BLUFFTON TOWN COUNCIL
STRATEGIC PLANNING WORKSHOP AGENDA

Thursday, January 31, 2019 | 8:30 a.m. - 4:30 p.m.
Rotary Community Center
11 Recreation Court, Bluffton, SC

Agenda

I. Call to Order — Mayor Sulka
II. Welcome and Introductions
III. Public Comment*

IV. Fiscal Years 2019-2020 Strategic Plan Action Agenda Progress Report

V. Department Head Operational Updates

VI. Discussion of Proposed Fiscal Years 2019-2020 and Beyond Initiatives
VII. Fiscal Year 2020 Consolidated Budget Calendar Review
VIII. Beaufort County Economic Development Corporation Update

IX.  Town Council Discussion

X. Summary of Strategic Planning Workshop Action Items

XL Adjournment

*Please note that each member of the public may speak at one public comment session and a form
must be filled out and given to the Town Clerk. Public Comment must relate to the Town of Bluffton
Strategic Plan and may not exceed three (3) minutes.

FOIA Compliance — Public notification of this meeting has been published and posted in
compliance with the Freedom of Information Act and the Town of Bluffton policies.


https://www.townofbluffton.sc.gov/pdfs/2019/2019-strategic-planning-action-agenda.pdf
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