TOWN OF BLUFFTON
STRATEGIC PLANNING WORKSHOP

Rotary Community Center
11 Recreation Court, Bluffton SC
Wednesday, February 26, 2020 | 10 AM -5 PM

10:00 a.m. - 11:30 p.m.
e Call to Order
¢ Welcome and Introductions
e Public Comment*
e Fiscal Years 2019-2020 Strategic Plan Action Agenda Progress Report
e Town Council - Development Survey Results
11:30 p.m. = 12:30 p.m.
e Working Lunch
12:30 p.m. — 5:00 p.m.

e Discussion of Proposed Initiatives
o Town Policies

Capital Projects

Operational Improvements

Key Performance Indicators

o O O

e Beaufort County Economic Development Corporation Update

e Fiscal Year 2021 Budget Calendar Review

e Town Council Discussion

e Summary of Emerging Strategic Planning Workshop Action Items
5:00 p.m.

¢ Adjournment
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