
Northern Beaufort County Regional Plan Implementation Committee 

Executive Conference Room 

County Administration Building 

100 Ribaut Road, Beaufort, SC 

March 28, 2014 

9:30 a.m. 

 

 

AGENDA  

 

1. CALL TO ORDER 

 

2. RECOGNIZE GUESTS 

 

3. REVIEW OF MEETING MINUTES 

A. MAY 24, 2013 (backup) 

B. JANUARY 24, 2014 (backup) 

 

4. INTRODUCTION OF THE JOINT LAND USE STUDY (JLUS) FOR MCAS 

BEAUFORT AND PARRIS ISLAND (Tyson Smith, White and Smith, LLC 

Planning and Law Group) (backup) 

 

5. ESTABLISHMENT OF NORTHERN BEAUFORT COUNTY 

IMPLEMENTATION COMMITTEE TO SERVE AS POLICY COMMITTEE FOR 

THE JLUS (Chairman) 

 

6. REPORTS 

A. Status of New Development Codes (Planning Staffs) 

B. Status of Spanish Moss Trail (Dean Moss, Friends of the Spanish Moss Trail) 

 

7. ROUND THE TABLE COMMENTS 

 

8. OTHER BUSINESS:  Next Meeting:  Friday, May 23, 2014 at 9:30am. Executive 

Conference Room, Beaufort County Administration Building, 100 Ribaut Road,  

 

9. ADJOURNMENT 

 



Northern Beaufort County Regional Plan Implementation Committee Meeting 

Executive Conference Room, County Administration Building 

100 Ribaut Road, Beaufort, SC 29902 

May 24, 2013 

 

ATTENDANCE 

Members Present:  Joe DeVito, Committee Chairman/Metropolitan Planning Commission 

Chair; Vernon DeLoach, Town of Port Royal Council; Bill Evans, Beaufort County School 

Board Chairman; Brian Flewelling, Beaufort County Councilman; William McBride, 

Lowcountry Council of Governments; Samuel Murray, Town of Port Royal Mayor; Paul 

Sommerville, Beaufort County Council Chair; and Laura Von Harten, Beaufort County 

Councilman.    

Staff Present:  Libby Anderson, City of Beaufort Planning Director; Linda Bridges, Town of 

Port Royal Planning Administrator; Anthony Criscitiello, Planning Director, Beaufort County; 

Scott Dadson, Beaufort City Manager; Linnea Granquist, County Planning Intern; Colin Kinton, 

Beaufort County Traffic & Transportation Engineer; Ginnie Kozak, Lowcountry Council of 

Governments Planning Administrator; Kathy Todd, City of Beaufort; and Dominique Fields, 

Beaufort County Administrative Assistant to the Planning Director. 

Other Attendees:   Reed Armstrong, Coastal Conservation League; Joe Lee, Town of Port 

Royal Councilman; and Jon Verity, Chairman, Beaufort Redevelopment Commission. 

  

CALL TO ORDER:  Committee Chairman Joe DeVito called the meeting to order at 

approximately 9:34 a.m.  He asked that those who were in the room to introduce themselves, for 

the record.   

 

REVIEW OF MINUTES:  School District Board Chairman Bill Evans made the motion, and 

Town of Port Royal Councilman Vernon DeLoach seconded the motion, to accept the March 22, 

2013, meeting minutes as written.  No discussion occurred.  The motion was accepted (FOR:  

DeLoach, DeVito, Evans, Flewelling, McBride, Sommerville, and Von Harten; ABSTAINED:  

Murray). 

Mr. DeVito noted that the Committee would focus on different areas—what’s happening in those 

areas, stumbling blocks, road blocks, things where the Committee can assist—things in which we 

can get involved.  He noted that this meeting would center on the City of Beaufort and the Town 

of Port Royal. 

CITY OF BEAUFORT DRAFT CIVIC MASTER PLAN:  Mr. John Verity briefed the 

Committee.  The Plan is still a draft, with the final draft being presented to the public in June 

2013.  The City of Beaufort also is going through the Code adoption process and the hope is that 

the Master Plan will guide the implementation of the Code.  The City of Beaufort adopted its 

Comprehensive Plan in December 2009, and that Plan led to key recommendations to be 

implemented.  The City reconstituted their Redevelopment Committee to consist of eight citizens 

and one City Councilman.  The purpose of the Plan is to prioritize and implement public 

infrastructure investments, incentivize and facilitate private infill and redevelopment, create a 
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predictable regulatory framework, and seek partnerships for success.  The City went through a 

synoptic update record of each property.  The Plan is divided into 5 sectors with their respective 

goals, visions, and conceptual ideas.  A charrette process was held where lots of public input was 

received.  The goals and vision for each sector were shared with the public.  The Plan is designed 

to help Beaufort grow.  He explained the Boundary Street project that included road widening, 

tree plantings in the center of the road, the removal of overhead utility lines, and a designated 

pedestrian way.  Suggestions included: 

 multi-story parking downtown; 

 on-street parking along Boundary Street between the National Cemetery and Carteret 

Street to slow down the traffic and provide easier access to the merchants;  

 urban agriculture areas/lots; 

 amenities for the rail-trail near Highway 170 at Beaufort Plaza;  

 street regulating plans, including Ribaut Road; and 

 working with neighborhood associations; 

 

Discussion included parking concerns, suggested park plans for Southside and Basil Green, and 

noting that the renderings being conceptual placeholders instead of actual expectations. 

 

CITY OF BEAUFORT CAPITAL IMPROVEMENT PLAN:  Ms. Kathy Todd, City of 

Beaufort Finance Director, provided an overview of projects, funding, and timelines that was 

presented to the City Council.  They must move in a strategic, comprehensive manner to develop 

a Capital Improvement Plan.  The Plan assesses capital facility needs against the overall goals 

and objectives of the City, using a multi-year planning horizon closely related to the 

Comprehensive Plan.  The Plan includes current year and years into the future.  Funding is not 

necessarily identified, but cost must be associated with the listed projects in the Plan.  The Plan 

is a living, rolling document, as priorities shift or completed.  She showed a power point showing 

the flow of documents to the capital and operating budgets.  The Civic Master Plan is the City’s 

Strategic Master Plan.  The Capital Budget contains the funding, cost, and timeline toward 

implementation which has a multi-year feature; once this budget is approved, the funds are 

encumbered for the respective projects listed.  She explained the process that was used toward 

ranking the projects and their respective resources/funding for Council review and approval.  Mr. 

Scott Dadson, Beaufort City Manager, reaffirmed that the document was a breathable document; 

he noted that the City of Beaufort documents were sent to the County Administrator and are on 

the City website.   

 

CITY OF BEAUFORT STREETSCAPE PROJECTS:  Ms. Libby Anderson, City of 

Beaufort Planning Director, spoke of the implementation of some of the Capital Improvement 

Plan.  The City has leveraged numerous funds (local and grant) for streetscape projects along 

Duke and Bladen Streets, and Allison Road where Beaufort Memorial Hospital will be connected 

to the Spanish Moss Trail.  She showed various powerpoint photos of before and after scenes of 

the streetscape projects that included pervious street parking, street lighting, sidewalks, and 

landscaping.   

 

DRAFT FUTURE SERVICE DELIVERY AREAS AGREEMENT MAP UPDATE:  Ms. 

Linda Bridges, Town of Port Royal Planning Administrator, noted an interjurisdictional issue 
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regarding the self-imposed growth boundary by the City of Beaufort and Town of Port Royal 

where a parcel was ready to annex that was brought before the NRPIC.  The City of Beaufort 

was not ready for the annexation but the Town was contiguous to the property.  A new map was 

adopted by both City and Town Councils with the boundary line moving in the Town’s 

jurisdiction, and the property was annexed into the Town.  Discussion included a grand opening 

for Barrier Island Marine which is at the former Beaufort Glass location, a new process being 

formed to adjust the growth boundaries if needed,  

 

REPORTS 

 Status of New Development Codes (Planning Staffs):  

 Town of Port Royal:  Ms. Bridges noted that the Technical Review Committee was 

continuing to work through the Code.  They had been working on Articles 3 and 4.  It 

took some time and the document can be brought to the community with favorable light.  

The Committee will begin reviewing Article 5.   

 Beaufort County:  Mr. Criscitiello noted that a Joint Review Committee consisting of 4 

Planning Commissioners and 4 Councilmen.  The Committee was about 2/3 through the 

Code, with a systematic review—page by page.  Mr. Criscitiello is optimistic of bringing 

the Code to the Planning Commission.  Councilman Flewelling noted that the Committee 

meetings were laborious, but fulfilling.  He is happy with the way the process is moving.  

Mr. Criscitiello noted the similarities among the City, the Town, and the County’s Codes.  

Councilman Flewelling believes the County Code will be easily read, with embedded 

links for easy use.  

 City of Beaufort:  Ms. Anderson noted that the City has a 20-member citizen committee 

reviewing their Code and its respective maps.  They are moving along; it is better to do it 

right than to do it fast. 

 

 Status of Spanish Moss Trail:  Mr. Criscitiello noted a federal highway grant was awarded to 

the County and an engineering firm was hired.  Mr. Joe DeVito and Mr. Colin Kinton noted 

the long and arduous process before the work can begin.  Mr. Criscitiello noted the 

collaborative effort of the various government entities.  Mr. DeVito noted details of the 

fundraising for the Trail.  He noted that the Trail and the McTeer Bridge are well used.  He 

would like to see the Trail connected to the McTeer Bridge.   

 

 Status of Establishment of a Metropolitan Planning Organization (MPO):  Ms. Ginnie Kozak 

noted that the MPO is federally mandated—it is named LATS (Lowcountry Area 

Transportation Study).  Some funding will be tied to the urban area and some will be tied to 

the MPO area.  The Secretary of Transportation inaugurated the MPO a couple of months 

ago.  The Technical Committee consisting of various jurisdictional representatives.  LCOG 

issued an RFP and received six proposals for a consultant to prepare a transportation 

improvement plan with multi-modal transportation improvements; the plan should be 

finished in about a year.   

 

OTHER BUSINESS:   July and September meetings should be centered on the School District 

and the military.  Ms. Kozak noted that the military might have something to discuss in a few 
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months.  The July meeting will be the 26
th

 and Mr. DeVito noted he would not be able to make 

the meeting.   

 

ADJOURNMENT:  Mr. DeVito adjourned the meeting adjourned, without objection by 

Committee members, at approximately 11:38 a.m. 

 

See the below website to view the meeting: 

http://beaufort.granicus.com/MediaPlayer.php?view_id=2&clip_id=971 

 

http://beaufort.granicus.com/MediaPlayer.php?view_id=2&clip_id=971


Northern Beaufort County Regional Plan Implementation Committee Meeting 

Executive Conference Room, County Administration Building 

100 Ribaut Road, Beaufort, SC 29902 

January 24, 2014 

 

ATTENDANCE 

Members Present:  Robert Semmler, Chairman, Northern Regional Plan Implementation 

(NRPIC) Committee and Beaufort County Planning Commission; Vernon DeLoach, Town of 

Port Royal Councilman; Bill Evans, Beaufort County School Board Chairman; Brian Flewelling, 

Beaufort County Councilman; Billy Keyserling, Mayor of City of Beaufort; Joe Lee, Town of 

Port Royal Councilman for Samuel Murray, Mayor of Town of Port Royal; and William 

McBride, Lowcountry Council of Governments.  

Staff Present:  Libby Anderson, City of Beaufort Planning Director; Linda Bridges, Town of 

Port Royal Planning Administrator; Anthony Criscitiello, Planning Director, Beaufort County; 

Robert Merchant, Beaufort County Long-range Planner; and Barbara Childs, Beaufort County 

Administrative Assistant to the Planning Director. 

Other Attendees:   Reed Armstrong, Coastal Conservation League; and Jason Mann, U.S. 

Marine Corps Air Station Beaufort. 

 

  

CALL TO ORDER:  Chairman Robert Semmler called the meeting to order at approximately 

9:35 a.m.  He asked that those in the room who were non-Committee members to introduce 

themselves, for the record.   

 

Mr. Semmler asked that “Chairman’s Comments” be added to the agenda. 

 

REVIEW OF SEPTEMBER 20, 2014, NRPIC MEETING MINUTES:  Mr. Semmler noted 

that the September 20, 2013, minutes would be reviewed at the next meeting (on March 28, 

2014).   

 

ESTABLISHMENT OF NORTHERN BEAUFORT COUNTY IMPLEMENTATION 

COMMITTEE TO SERVE AS POLICY COMMITTEE FOR THE JOINT LAND USE 

STUDY (JLUS) FOR MCAS BEAUFORT AND PARRIS ISLAND  

Mr. Robert Merchant, Beaufort County Planning Department Long-Range Planner, noted that 

Ms. Ginnie Kozak of Lowcountry Council of Governments was at another meeting and was 

unable to brief the Committee.  Mr. Merchant noted the presence of Mr. Jason Mann from the 

Marine Corps Air Station Beaufort who was present for technical questions.  During the 

September 2013 meeting, a selection committee selected a consultant, White and Smith from 

Charleston, SC.  The committee has numerous members from the community.  Ms. Kozak, at the 

September 2013 NRPIC meeting, had asked that the NRPIC serve as the Policy Committee for 

the Joint Land Use Study (JLUS).  As public meetings occur, Ms. Kozak will report to the 

NRPIC for further action.  Mr. Merchant noted that Ms. Kozak is asking for a vote from the 

NRPIC to agree to serve as the Policy Committee. 
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Discussion included the 12-month timeframe for the JLUS, a request for a copy of the 

parameters/scope of work involved, the bi-monthly frequency of the NRPIC meetings, the 

consultant being in Beaufort in March for a meeting, and delaying the vote since there is no 

quorum. 

 

2014 PRIORITIES FOR NORTHERN BEAUFORT COUNTY REGIONAL PLAN 

IMPLEMENTATION COMMITTEE 

Priorities offered included: 

 supporting what will benefit the community, and will offer ideas as needed; 

 sharing resources and partnershiping, for example Bridges Preparatory School; 

 the Community Development Code adoption--approval by the municipalities involved, 

being committed to the success of the Code, kudos to the staff working together, and 

giving the County an opportunity to comment on any changes to the municipalities’ 

Codes;  

 consolidation of resources and services via intergovernmental agreements;  

 sales tax issue—having workshops with the municipalities;  

 the Town of Port Royal Code process;  

 a Memorandum of Understanding (MOU) between the City of Beaufort and the Town of 

Port Royal to give the Town a better fire code rating;  

 the growth boundary areas where the urbanized unincorporated County area can join the 

City of Beaufort waste pickup agreement;  

 JLUS bring issues to the light;  

 impact fees where some government entities collect and some do not—how the fees are 

used and the pros and cons of such fees;  

 requiring more information about library impact fee;  

 updating the County Comprehensive Plan, including the priority investment element 

where capital needs are listed, considering user fees for parks, and the new Community 

Development Code that would affect the Comprehensive Plan;  

 parks, where the Towns of Hilton Head Island and Bluffton should be included in 

discussions; and 

 economic development. 

  

REPORTS 

A. Status of New Development Codes (Planning Staffs): 

 Mr. Anthony Criscitiello, County Planning Director, noted that the review of the County 

Community Development was 99% complete.  He expected adoption in the spring of 

2014.  The accompanying zoning maps will also be reviewed.  There has been discussion 

on the format to be used for the code.  He noted that a magazine publisher will assist in 

the Code format.  He offered kudos to his staff for their work on the Code.  Discussion 

included noting that the proposed zoning maps were not in public domain as yet, a clearer 

detail on the adoption process will occur at the March NRPIC meeting, and kudos to the 

work by the Joint Code Review Committee. 
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 Ms. Libby Anderson, City of Beaufort Planning Director, noted that the City of Beaufort 

Civic Master Plan was adopted.  The City planning staff will begin working on their 

Code and should be completed/adopted by this calendar year. 

 Ms. Linda Bridges, Town of Port Royal Planning Administrator, noted that their Code 

was brought before its Council at a workshop in February.  The Metropolitan Planning 

Commission recommended approval of their Code.  The staff anticipates adoption in 

March.  She anticipates the public will well receive the Code. 

 Discussion included noting the challenges to making the Codes easily understood, and 

the public notification process. 

B. Status of Spanish Moss Trail:  Mr. Criscitiello noted that Segment 5 was in design with the 

proposal before the South Carolina Department of Transportation (SDCOT).  The segment 

was funded by a federal grant of $1,035,000 and a County grant.  This committee will look at 

the totality of the trail, funding, and maintenance of the completed trail.  Discussion included 

the 3.2 miles of completed trail from Depot to Ribaut Roads, the 1.4 miles from Parris Island 

Gateway to Laurel Bay, the 2 miles from Depot Road to Highway 280/Robert Smalls 

Parkway, and the adoption of segments of the trail by citizen groups.   

 

ROUND THE TABLE COMMENTS:   

 Jointly recognizing all the Planning Staffs that worked together with parallel Codes;  

 Acknowledging the reward of the Codes adoptions;  

 Policy regarding appointing a members in the absence of the NRPIC  chair and vice-chair;  

 Considering changing the date/time to avoid such conflicting absences;  

 Preference to keep date/time since the meetings have been successful in the past;  

 Acknowledging Town of Port Royal accomplishments, supports NRPIC, happy to be a 

member, and kudos to his children (DeLoach); 

 School Board:  Approval of its District Five-Year Strategic Plan, the School District rezoning 

efforts, working on providing more choices to parents to include transportation, new 

innovations by Dr. Moss, economic development being tied to school successes, and bullying 

impact on transportation costs;  

 Starbase Director (Semmler) thanked the School District for participating in the program;  

 Business license public hearing is scheduled for January 29 at 6:00 p.m.;  

 Expect a capital improvement referendum;  

 Continued discussion on passive parks;  

 Noting the 6-year work on the City of Beaufort Civic Master Plan;  

 Pursue agriculture improvements and knowledge base to develop an agricultural program; 

and 

 Solar energy in the AICUZ area. 

 

OTHER BUSINESS:  Next Meeting:  Friday, March 28, 2014, Executive Conference Room, 

Beaufort County Administration Building, 100 Ribaut Road, Beaufort SC  29902  

 

ADJOURNMENT:  Mr. Semmler adjourned the meeting at approximately 10:48 a.m., with no 

objections from the committee members. 

 






























