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BEAUFORT COUNTY
LIBRARY BOARD OF TRUSTEES
Wednesday, October 11, 2017
4:00 p.m.

Bluffton Branch Library
120 Palmetto Way
Bluffton, South Carolina 29910
843.255-6490

In accordance with South Carolina Code of Laws, 1976, as amended, Section 30-4-80(d), all local media was
duly notified of the time, date, place and agenda of this meeting.

|.  Call to Order
Il.  Pledge of Allegiance
lll.  Introduction of Board & Administration
IV. Public Comment
V. Approval of Minutes:

A. July 12, 2017 Minutes (backup)
VI. Corresponding/Membership
VII. Library Director's Report

A. Personnel Update

B. Projects Update

C. Annual Report Presentation (FY 16/17)
VIIl. Financial Reports:

A. County Funds

B. Library Revenues & Trustee Funds (backup)
C. Library Director’'s Expenditure Report (backup)



IX. Committee Reports:

A. Advocacy — Lynne Miller, Chair; Laura Sturkie and Brenda Ladson Powell
B. Finance Committee - Joseph Bogacz, Chair; Anna Maria Tabernik and Laura
Sturkie

Annual State Aid Agreement Approval

Annual State Aid Report Acceptance

Impact Fee Update/Discussion

SCLENDS shipping fee increase

Bluffton meeting room sound system replacement cost

C. Foundation — Lynn Miller
D. Friends of the Library (FOL):
Beaufort: Brenda Ladson Powell
Bluffton: Laura Sturkie
Hilton Head: Lynne Miller
E. School Liaison — Brenda Ladson Powell; Chair
F. Policies & Procedures — Anna Maria Tabernik, Chair

e 2018 proposed library closing dates.
e 2018 proposed board of trustees meeting dates.
o Computer Use Policy (proposed revision)

G. Strategic Planning — Anna Maria Tabernik, Brenda Ladson Powell, Lynn Miller
e Appoint new chair

H. Challenged Materials Committee — Joe Bogacz, Chair; Laura Sturkie, Anna
Maria Tabernik, Rosalie Richman.

X. Old Business:

o Lobeco library hours of operation (staff recommendation to keep current
hours of operation).

Xl. New Business:

Director on vacation 1% & 2" week of November.
Potential December meeting date? December 13"?
Request for re-appointment of board members
Proposed art donation.

XIl. Executive Session: Discussion of employment, appointment, compensation,
promotion, demotion, discipline, or release of an employee.



XHl. Adjournment



Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes — July 12, 2017 — 4:00 pm
The fourth scheduled meeting for 2017 was held at the St. Helena Branch Library.
Trustees: Bernard Kole, Chair; Anna Maria Tabernik, Vice-chair; Joseph Bogacz, Deborah
Johnson, Brenda Ladson Powell, Lynne Miller, Rosalie Richman, Laura Sturkie, and Tracey
Robinson.
Absent: Eileen Fitzgerald.
County Staff: Monica Spells, Assistant County Administrator- Civic Engagement and Qutreach.

Library Staff: Ray McBride, Director of Libraries; Ileana Herrick, Administrative Assistant,
and Madeline Helser-Howard, Youth Services Manager, St. Helena Library.

County Council Member: Councilman Steven Fobes, District 10.

Call to Order: The meeting was called to order at 4:01 p.m.

Pledge of Allegiance: Mr. Kole led those present in the Pledge of Allegiance.

Public Comment: None.

Minutes of May 10, 2017: The minutes were unanimously approved as written on a motion from
Mr. Bogacz, and a second from Ms. Tabernik. There was a unanimous vote.

Correspondence/Memberships: None.

Library Director’s Report: Mr. McBride presented his report (attached).

Personnel Updates:

o The Library Organizational Chart is attached (there are two vacancies at this time).
= Librarian I at the Hilton Head Branch.
»  Senior Librarian at the Lobeco Branch.

e Two (2) positions: Library Assistant (Hilton Head Branch) and Library Specialist (St. Helena
Branch) will be upgraded to full time in FY 2018.

Projects Update:

e Bookmobile:
e The bookmobile has been a success in its first two months of operation.
o Circulated books: 1,457 in its first two weeks.
o Due to the bookmobile’s high circulation rate, the library is considering increasing
the FY 18 budget for additional library materials.
e The bookmobile manager will deliver a full report after six months of operation.



e Ms. Tabernik added that the Sun City community is grateful to have access to this
service.

FY 2017 projects:
e New carpet installation in the Beaufort Branch (completed).
New tile installation in the Hilton Head and Bluffton branches (completed).
HVAC replacements in Beaufort, Bluffton and Hilton Head branches (pending).
The 2017 Summer Reading Program has been the most successful in years (pending final
report).

Annual Report Presentation FY16/17:
e Mr. McBride will email a draft to the board for their review.

e Mr. McBride will present an update of FY'17 accomplishments at the Community
Services Committee meeting on July 24, 2017.

Financial Reports:

Library Director’s Expenditure Report: (sece attachments)
e Mr. McBride explained the Monthly Expenditure and Special Funds Reports in detail.

Library Revenues Checking Account: (see attachment)
e The County Treasurer has transferred $400,000 to the County General Operating Fund from
the library fines and fees account. This is standard procedure.

FY 2018 State Aid: (see attachment).
e There is an increase from $ 1.50 per capita in FY 2017 to $1.75 per capita in FY 2018.

FY 2018 Lottery Funds: (see attachment)

e The FY2018 Budget Projection does not include lottery funds as the Governor vetoed this
legislature approved funding; however, the veto may be overridden by the legislature in the
future.

Committee Reports:

Advocacy Committee: None.

Finance Committee:

e Mr. Bogacz explained the following documents in detail:
1) Proposed Budget Increases (see attachment)
2) Budget Worksheet (see attachment)
3) Anticipated Materials Funding (see attachment).

e Mr. Bogacz requested approval to accept the FY 2018 library budget and to authorize the
Library Administration to spend against County allocation of $3.7 M. Ms. Tabernik
seconded. There was a unanimous vote.



o Comment: Mr. Fobes recommended that the Board approves the preliminary library budget
at the prior meeting instead of the July meeting; however, the Board clarified that they had
discussed the budget but had yet to vote on it.

e Mr. Bogacz requested approval to authorize the Library Director to discuss (with County
Council/Administration) annually using 2% of the accrued Impact Fee funds for library
materials budget. Ms. Sturkie seconded. There was a unanimous vote.

Foundation:
e The Foundation is on summer break.

Friends of the Library (FOL):

e Beaufort Branch: None.

e Bluffton Branch:None.
e Hilton Head Branch:None.

School Liaison: None.

Policy and Procedures:
e CIR-5 Interlibrary loan: (see attachment).

e The board reviewed the policy prior to the meeting.
e Ms. Tabernik made a motion to approve the revised Interlibrary Loan Policy. Ms. Miller
seconded. There was a unanimous vote.

Strategic Planning Committee:
Strategic Plan 2017/2018 —2020/2021 (see attachment).

The four-year strategic plan is a flexible document that includes priorities and strategies.

The committee may review/revise the plan every six months

The next step is for the Library Administration to prepare an Annual Action Plan that fits into
the strategic plan.

e Ms. Johnson thanked committee members and participants for their feedback/input.

o The board will mail a letter of appreciation to Ms. Christy Robinson (School District),
Ms. Victoria SmallsVictoria Smalls (formerly of Penn Center and now at the
International African American Museum in Charleston) and Ms. Marilyn Harcharik
(Friends of Beaufort Library) for their contributions to this process.

e Ms. Johnson made a motion to approve the content of the strategic plan 2017/2018 —
2020/2021 as written. Ms. Tabernik seconded. There was a unanimous vote.

Challenged Materials Committee: None.

Old Business: None.

New Business:
e Shift of operating hours at the Lobeco Branch:




e Mr. McBride recommended shifting operating hours at the Lobeco Branch to five days a
week, Tuesdays to Saturdays (the branch is currently open six days a week), effective
October 1, 2017.

o This would be one-year pilot project.

e The recommendation was deferred to the next board meeting, so that the board could
review data and statistics and seek additional community comment before making a
decision.

Miscellaneous:
e Mr. Gary Kubic is retiring at the end of this calendar year. Ms. Spells added that the
position has been advertised, and the County Council is engaged in the search process.

o Library Impact fees and the City of Beaufort: Impact fees related to the City of Beaufort
are on the agenda as a topic of discussion for the Community Services Committee
meeting on July 24 at 3:00 pm in the County Administration building.

e Ms. Spells mentioned that public libraries are part of the discussion in many economic
development programs. The top five areas of consideration are: 1) access to high-speed
internet service, 2) digital literacy, 3) early childhood education, 4) primary and
secondary education attainment and 5) online and virtual learning.

e Executive Session:

o Mr. Kole made a motion to move into an executive session. Mr. Bogacz seconded the
motion. There was a unanimous vote. The motion was carried.

o Mr. Kole called the executive session at 5:31 pm. Mr. Kole adjourned the executive
session at 5:40 pm and reconvened the regular meeting.

o There were no decisions made in executive session.

Mr. Kole asked whether there was any other business. There being none, the meeting was
adjourned at 5:50 pm on a motion from Ms. Tabernik and a second from Ms. Johnson.

Respectfully submitted,

Ray McBride
Library Director



Beaufort County Library System - Budget Update - Fiscal Year 2018

Actual Expenditures as of Sept.20, 2017

Line item
Personnel Per MUNIS
(Sal.,FICA,Medicare,SC Retirement)

ADVERTISING

PRINTING

POSTAGE/OTHER CARRIERS
TELEPHONE
ELECTRICITY/NAT'L GAS
WATER/SEWER/GARBAGE
MAINTENANCE CONTRACTS
REPAIRS TO EQUIPMENT
EQUIPMENT RENTALS
PROFESSIONAL SERVICES
OTHER VEHICLE OPER COSTS
GARAGE REPAIRS & MAINT
BOOKS,SUBS,MEMBERSHIPS
TRAINING AND CONFERENCES
VEHICLE INSURANCE
INSURANCE BUILDING
UNCLASSIFIED OPERATING
SUPPLIES-OFFICE/PHOTO/ETC
DATA PROCESSING SUPPLIES
LIBRARY MATERIALS

LIBRARY PERIODICALS
FUELS/LUBRICANTS

MINOR OFF FURN/EQP <$5,000
DATA PROCESSING EQUIP <$5,000

Beaufort Library System

FY18 Allocation Expended YTD ~ Remaining Notes
$3,054,810  $779,996 $2,274,814  26%
$300 $329 ($29) 110%
$10,000 $2,778 $7,222  28%
$51,213 $15,106 $36,107  29%
$14,977 $3,829 $11,148  26%
$854,600 $63,090 $791,510 7%
$11,550 $1,812 $9,738 16%
$88,450 $45,187 543,263  51%
$300 50 $300 0%
$7,876 $1,169 $6,707  15%
$36,000 $22,597 $13,403  63%
$200 50 $200 0%
$10,947 $590 $10,947 0%
$3,000 $1,270 $1,730 42%
$4,000 $900 $3,100 23%
$2,500 $0 $2,500 0%
$475 $0 $475 S0
$2,400 $720 $1,680  30%
$35,425 $7,469 $27,956  21%
$4,000 $661 $3,339 17%
$16,500 S0 50 0%
$10,275 $2,118 $8,157  21%
$3,350 $1,066 $2,284  32%
$30,000 $1,352 $28,648 5%
$53,000 $11,407 $41,593  22%
54,306,148 5963,445.58 $3,342,702  22%
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SC 0005222103004

611-05-01.00 46505 0 C 001 30 50 004
BEAUFORT COUNTY TREASURER
LIBRARY ACCT

PO BOX 487

BEAUFORT SC 29901-0487

Your account statement
For 09/29/2017

Contact us

H BBT.com a

(800) BANK-BBT or
(800) 226-5228

= PUBLIC FUND INT CHECKING 0005222103004

Account summary Interest summary
Your previous balance as of 08/31/2017 ) $154,146.04 Interest paid this statement period $1.16
Checks - ~ -000 2017 interest paid year-to-date Lo $23.82
Other withdrawals, debits and service charges - 137.55 Interest rate - 0.01%
Deposits, credits and interest +6,121.48 o o
Your new balance as of 09/29/2017 = $160,129.97
Other withdrawals, debits and service charges
DATE DE SCRIPTION - - ) AMOUNT(S)
09/05  ACH CORP DEBIT BILLING AUTHNET GATEWAY BEAUFORT COUNTY LIBRAR 18.65
09/15  MERCH FEE TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 118.90
Total other withdrawals, debits and service charges =$137.55
Deposits, credits and interest
DATE DESCRIPTION ) _ AMOUNT()
09/01 DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 87.54
09/05  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 76.98
09/05  DEPOSIT o 30169
09/05  DEPOSIT 323.90
09/06  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 5.95
09/07  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 o 42.84
09/07  DEPOSIT T ~ 300.65
09/08  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 164.61
09/08 DEPOSIT R - Y 366.70
09/11 DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 17.02
09/13 DEPOSIT - 222.20
09/14  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 AR 35.46
09/15  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 76.06
09/15  DEPOSIT 238.85
09/18 DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 222 .41
09/19  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 B AN 12280
09/20  DEPOSIT T8YS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 75.63
09/20  DEPOSIT - e = 153.41
09/21  DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 20.91
09/22 DEPOSIT TSYS MERCHANT BEAUFORT COUNTY LIBRAR 2000343806 46.35
09/22  DEPOSIT 378.55
continued

0045564
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Beaufort County Library
Fines and Fees

NP
l‘b
_8Y g
FINES & FEES

Credit Card
Beaufort

Branch

BLU

Bluffton
Branch

Credit

Card Credit Card
H Head

Branch

Credit Card
St. Helena

HH STH _ Branch  LOB

Credit Card
Lobeco
Branch

TOTAL

July $2,001.96

$

738.04

$2,094.10

$

860.33 | $1,701.39 | § 196.07 75493 | $190.19 | $ = $

59.00

8,596.01

August $1,669.31

$

707.25

$1,976.70

$1,137.02

@

$1,90130 | § 476.30 672.88 | $151.61 | § 64149 | §

29.00

9,362.86

September | $1,177.13

$

481.12

$1,556.50

$

566,15 | $1,257.20 | § 239.58 | $§ 57855 | $ 11.80 | $ = $

3841

October

5,906.44

November

December

January

February

March

April

May

June

TOTAL $ 4,848.40

$

1,926.41

$5,627.30

$2,563.50

$4,85989 $ 91195 $2,00636 $353.60 $ 64149 §

126.41

|60 ||| 8 | B0 |6 | A A | N | A on |

23,865.31

COPIERS

July $§ 105.70

2 $

84.15

“r

[

o
'

“r

210.00

August $ 239.40

o |

= $

118.20

= $ g $ £ $ 2015
- § 3265 $ 2945

o

32.00

451.70

September | §  77.30

$

86.10

wr |

$ 2475 |8 - $ 2530

213.45

QOctober

November

December

January

February

March

April

May

June

TOTAL $ 42240

288.45

$§ 5740 $  74.90 $ 32.00

o | o0 | o | 0 | oA | o | 0 | o | O | O | 68 | 6

INTEREST REVENUE

July

|

1.07

August

1.14

September

|

1.16

October

November

December

January

February

March

April

May

June

| A | |6 | || o | | o | 6 | o | B

O o | O | O | O | B | O | O | 60 | 60 | B | O |
'

TOTAL

O | O | |G | 65 | 60 | 60| 68 | O | O | &8 | 6
Y565 |0 |60 | | 6 | R | U | &R | 6R | A | O | 69
'

A 60|60 |60 |6 | 60 | 6A |8 | 0a | B | O | 0 | O

3.37

Convenience Fee

July

1845 | §

490 | $ - $

#
'

2151 | § = $ 4.75

1.48

August

17.68

28.43 § 1191 $ 379 |$ -

0.73

September

“r | A

12.03 | §

o | o |

1415 | $ - $ 599 | § - $ 030

0.96

October

November

December

February

March

April

May

June

$
$
$
$
$
$
January $
$
$
$
$
$
$

TOTAL

48.16 $

64.09 § - $ 2280 $§ - $ 884 § = $

Library Board Meeting
October 11, 2017
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Beaufort County Library
Board of Trustees
2018 LIBRARY CLOSINGS

HOLIDAY

New Year’s Day

Martin Luther King, Jr.’s Birthday

Staff Development Day- Library Closed
Memorial Day

Independence Day

Labor Day

Staff Work Day- Library Closed
Veterans Day (Sunday, November 11, 2018)
Libraries Closed at 5:00 pm
Thanksgiving Day

Heritage Day

Libraries Closed

Christmas Eve

Christmas Day

Libraries Closed

OBSERVANCE

Monday, January 1, 2018
Monday, January 15, 2018
Wednesday, April 18, 2018
Monday, May 28, 2018
Wednesday, July 4, 2018
Monday, September 3, 2018
Wednesday, October 3, 2018
Monday, November 12, 2018
Wednesday, November 21, 2018
Thursday, November 22, 2018
Friday, November 23, 2018
Saturday, December 22, 2018
Monday, December 24, 2018
Tuesday, December 25, 2018
Monday, December 31, 2018

“Libraries Closed” Dates & hours do not qualify for Holiday Pay.



Beaufort County Library
Board of Trustees

2018 MEETING DATES

January 10, 2018 Hilton Head Branch Library
11 Beach City Road.
Hilton Head Island, SC

March 14, 2018 Beaufort Branch Library
311 Scott Street
Beaufort, SC

May 9, 2018 Bluffton Branch Library
120 Palmetto Way.

Bluffton, SC

July 11, 2018 St. Helena Branch Library
6355 Jonathan Francis sr. Road
St. Helena Island, SC

September 12, 2018 Bluffton Branch Library
120 Palmetto Way.
Bluffton, SC

November 14, 2018 Beaufort Branch Library
311 Scott Street.
Beaufort, SC

Finance Committee to meet at 3 p.m.

Meetings begin at 4 p.m. unless otherwise specified

K:/AdminAssist/BoardMeetings/LibraryBoardofTrustees-Meeting Dates October 3, 2017



