The Town of Hilton Head Island
Regular Town Council Meeting
October 3, 2017
4:00 P.M. EXECUTIVE SESSION
5:00 P.M. REGULAR MEETING

BENJAMIN M. RACUSIN COUNCIL CHAMBERS
AGENDA

As a courtesy to others please turn off/silence ALL mobile devices during the
Town Council Meeting, Thank You.

1. Callto Order

2. FOIA Compliance - Public notification of this meeting has been published, posted and
distributed in compliance with the Freedom of Information Act and the Town of Hilton
Head Island requirements.

3. Executive Session
a. Land Acquisition:
Discussion of negotiations incident to the proposed sale, lease or purchase of property:
i. Near the Hilton Head Island Airport
b. Legal Matters:
The receipt of legal advice related to pending, threatened or potential claim related to:

I. Bradley Circle Vacation Partners, LLC and Monti Development HH, vs. The Town
of Hilton Head Island

c. Contractual Matters:
Discussion of negotiations incident to proposed contractual arrangements related to:
i. Beach renourishment

d. Legal Advice:

The receipt of legal advice related to personnel matters and contract negotiations
regarding the Town Manager and Town Manager contract.

4. Pledge to the Flag — 5:00 p.m.
Invocation

6. Proclamations & Commendations
a. Fire Prevention Week

b. Beaufort County Student of the Month

i. March 2017 - Tariq Lester, Hilton Head High School, 11" Grade
ii. April 2017 - Johnny Nardi, Hilton Head Island IB Elementary School, 5" Grade
iii. May 2017 - Jada Brantley, Hilton head Island Early Childhood Center,

Kindegarten

1

The Town of Hilton Head Island
Regular Town Council Meeting 10/03/2017



7. Approval of Minutes

a.

Town Council Meeting, September 19, 2017

8. Report of Town Manager

a.

b.

Emergency Beach Renourishment Update, including potential project expansion and
funding requirement.

Items of Interest

i. Town News
ii. Noteworthy Events

9. Reports from Members of Council

C.
d.

e.

f.

a. General Reports from Council
b.

Report of the Intergovernmental & Public Safety Committee — Bill Harkins, Chairman
Report of the Community Services Committee — Kim Likins, Chairman

Report of the Public Planning Committee — David Ames, Chairman

Report of the Public Facilities Committee — Marc Grant, Chairman

Report of the Finance & Administrative Committee — John McCann, Chairman

10. Appearance by Citizens

11. Unfinished Business

a.

Second Reading of Proposed Ordinance 2017-17 (Bradley Circle)

Second Reading of Proposed Ordinance 2017-17 to amend Title 16, “The Land
Management Ordinance,” of the Municipal Code of the Town of Hilton Head Island,
South Carolina, by amending Section 16-1-107, the official Zoning Map with respect
to those certain parcels identified as parcels 22J, 22K, 22L, 22M, 22P, 22R, 22S, 22T,
22U, 22V, 279, 499, 501, 502, 505, 513, 575, 576, 591, 596, 597, 619, 624, 625, 635,
645, 669, 670, 671, 672 and 673 on Beaufort County Tax Map #8 and as parcels 11B,
11D, 11E, 264, 896, 1072, 1073, 1075, 1086, 1087, 1088, 1095, 1096, 1097, 1102,
1103 and 1201 Beaufort County Tax Map #9 to rezone the parcels from the RD (Resort
Development) zoning district to the RM-8 (Moderate Density Residential) zoning
district; and providing for severability and an effective date.

Second Reading of Proposed Ordinance 2017-18

Second Reading of Proposed Ordinance 2017-18 to amend the budget for the Town of
Hilton Head Island, South Carolina, for the Fiscal Year ending June 30 2018, to provide
for the budgeted appropriations of prior year budget roll forwards and the expenditures
of certain funds; to allocate the sources of revenue for the said funds; and providing for
severability and effective date.

Discussions of Negotiations Incident to Proposed Contractual Arrangements with
the Town Manager
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12. New Business

a.

Introduction to the Mayors’ Commission on Homelessness and Affordable
Housing and the Housing First Model

Introduction to the City of Charleston Mayor’s Commission on Homelessness and
Affordable Housing and the Housing First Model as an approach to end homelessness
and combat the affordable housing challenge within the community by providing
access to permanent housing with no readiness requirements.

Consideration of a Recommendation - South Island Dredging Project

Consideration of a Recommendation of the Finance and Administrative Committee to
Town Council of the Town of Hilton Head Island, South Carolina, authorizing the
Town Manager to enter into an agreement related to the South Island Dredging Project
within the limits of the funds set aside for this purpose, $600,000.00.

Consideration of a Recommendation from the Community Services Committee regarding
the Theatrical Lighting for the Arts Center of Coastal Carolina

Consideration of a Recommendation from the Community Services Committee that Town
Council approve the Town funding 85% of the cost to design, acquire, and install a new Arts
Center of Coastal Carolina theatre lighting system not to exceed $575,000 with criteria and
conditions as outlined in the supporting staff memo and determined by the Committee.

Consideration of a Recommendation — Potential Engagement of an Executive Search
Firm

Consideration of a Recommendation from the Finance and Administrative Committee that
Town Council seek the potential engagement of a search firm for the purposes of the assistance
of searching and hiring a new Town Manager with the assistance of the Municipal Association
of South Carolina.

13. Possible actions by Town Council concerning matters discussed in Executive Session

14. Adjournment
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BY

THE TOWN OF HILTON HEAD ISLAND

WHEREAS, the Town of Hilton Head Island is committed to ensuring the safety and security of
all those living in and visiting our town; and

WHEREAS, newer homes are built with lightweight materials that burn faster than older home
constructions; and

WHEREAS, many of today’s products and furnishings produce toxic gases and smoke when
burned, making it impossible to see and breathe within moments; and

WHEREAS, these conditions contribute to a much smaller window of time for people to escape
a home fire safely, with people having as little as one to two minutes to escape from the time the smoke
alarm sounds; and

WHEREAS, a home fire escape plan provides the skill set and know-how to quickly and safely
escape a home fire situation; and

WHEREAS, practicing a home fire escape plan twice a year ensures that everyone in the
household knows what to do in a real fire situation;

WHEREAS, the 2017 Fire Prevention Week theme, “Every Second Counts: Plan 2 Ways Out!”
effectively serves to educate the public about the vital importance of developing a home fire escape plan
with all members of the household and practicing it twice a year;

NOW THEREFORE, I, David Bennett, Mayor of Hilton Head Island do hereby proclaim
October 8-14, 2017, as

Fire Prevention Week

throughout this community. | urge all the people of Hilton Head Island to develop a home fire escape
plan with all members of the household and practice it twice a year.

IN TESTIMONY WHEREOF, | have hereunto set my hand and caused this seal of the Town of
Hilton Head Island to be affixed this Third day of October, Two Thousand and Seventeen.

David Bennett, Mayor

Attest:

Krista M. Wiedmeyer, Town Clerk



TOWN OF HILTON HEAD ISLAND
Student Recognition Award

presented to

Taariq Lester
Hilton Head High School, 11th Grade

Beaufort County School District
Character Education Student of the Month
March 2017 - Self-Control

“By constant self-discipline and self-control you can develop greatness of character”
Grenville Kleiser

Presented this 3rd day of October, 2017

David G. Bennett, Mayor
Town of Hilton Head Island




TOWN OF HILTON HEAD ISLAND
Student Recognition Award

presented to

Johnny Nardi

Hilton Head Island International Baccalaureate Elementary School, 5th Grade

Beaufort County School District
Character Education Student of the Month
April 2017 - Forgiveness

“To err is human; to forgive, divine”
Alexander Pope

Presented this 3rd day of October, 2017

David G. Bennett, Mayor
Town of Hilton Head Island




TOWN OF HILTON HEAD ISLAND
Student Recognition Award

presented to

Jada Brantley

Hilton Head Island Early Childhood Center, Kindergarten

Beaufort County School District
Character Education Student of the Month
May 2017 - Teamwork

“Alone we can do so little. Together we can do so much.”
Helen Keller

Presented this 3rd day of October, 2017

David G. Bennett, Mayor
Town of Hilton Head Island




THE TOWN OF HILTON HEAD ISLAND
REGULAR TOWN COUNCIL MEETING

Date: Tuesday, September 19, 2017 Time: 4:00 P.M.

Present from Town Council: David Bennett, Mayor; Kim Likins, Mayor Pro Tem; David Ames,
Marc Grant, Bill Harkins, Tom Lennox, John McCann, Council Members

Present from Town Staff: Steve Riley, Town Manager, Greg DelLoach, Assistant Town Manager;
Charles Cousins, Director of Community Development; Brian Hulbert, Staff Attorney; Brad
Tadlock, Fire Chief; John Troyer, Director of Finance; Tom Fultz, Director of Administrative
Services; Jenn McEwen, Arts & Culture Network Director; Shawn Colin, Deputy Director of
Community Development; Jennifer Ray, Planning and Special Projects Manager; Teri Lewis,
LMO Official; Emily Sparks, Project Lead, Hilton Head Island — Our Future; Jayme Lopko,
Senior Planner; Erica Madhere, Finance Administrator; Cindaia Ervin, Finance Assistant;
Melissa Cope, Systems Analyst; Krista Wiedmeyer, Executive Assistant/Town Clerk

Present from Media: Alex Kincaid, Island Packet

1. Call to Order
Mayor Bennett called the meeting to order at 4:00 p.m.

2. FOIA Compliance - Public notification of this meeting has been published, posted and distributed in
compliance with the Freedom of Information Act and the Town of Hilton Head Island requirements.

3. Executive Session

Mr. Riley stated he needed an Executive Session for: (a) Contractual Matters; discussion of negotiations
incident to proposed contractual arrangements with the Town Manager, (b) Legal Matters; receipt of
legal advice related to the employment of outside legal counsel, and (c) Land Acquisition; discussion
of negotiations incident to the proposed sale, lease, or purchase of property related to property near
Shelter Cove.

At 4:01 p.m. Mrs. Likins moved to go into Executive Session for matters mentioned by the Town
Manager. Mr. Harkins seconded.

Mr. McCann moved to amend the original motion by removing item 3(a), namely, “Discussion of
negotiations incident to proposed contractual arrangements with the Town Manager” from executive
session and adding the item as an open meeting discussion in the new business section of the agenda as
item 12(g). Mr. Grant seconded, the motion passed by a vote of 4-3. Mayor Bennett, Mr. Ames, and
Mrs. Likins voted against.

The original motion as amended passed by a vote of 4-3. Mayor Bennett, Mr. Ames, and Mrs. Likins
voted against.

Council returned to the dais at 5:02 p.m.
4. Pledge to the Flag

Invocation
6. Proclamations & Commendations

Mayor Bennett presented the National Hunger Awareness Month Proclamation to Ms. Margie Tomczak
of Second Helpings.

7. Approval of Minutes
a. Town Council Meeting, August 1, 2017

Mrs. Likins moved to approve. Mr. Harkins seconded. Town Council Meeting Minutes for August 1,
2017 were approved by a vote of 6-0-1, Mr. Grant abstained from the vote as he was absent from the
August 1, 2017 meeting.
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8. Report of Town Manager
a. Hilton Head Island — Our Future: Monthly Update

Emily Sparks, Project Lead of the Vision Project Management Team, reviewed the Hilton Head Island
— Our Future monthly update discussing the events that took place throughout the month of August and
the September events that have been postponed due to Tropical Storm Irma. She said the team is
currently looking at dates in October and to keep an eye out for the upcoming event dates. Ms. Sparks
noted new Kiosks will be posted for citizens to drop off their surveys, one of them now set up at Town
Hall.

b. Fire Rescue — Commission of Fire Accreditation International

Fire Chief Brad Tadlock made remarks as they related to the Commission of Fire Accreditation
International reaccreditation Fire Rescue recently received. Chief Tadlock presented Mayor Bennett
with the CFAI Accreditation Award, thanking him for his support. Mayor Bennett returned the praises
to the members of Fire Rescue for their dedication, especially their efforts during Tropical Storm Irma.

c. Mitchelville Preservation Project Update

Executive Director of the Mitchelville Preservation Project, Ahmad Ward addressed Council providing
an update from the last three months. Mr. Ward noted the Project has been making many strides as it
continues to grow. He noted the Project continues to work on the funding the goals too. Mr. Ward
thanked the Town for its continued support with the Mitchelville Preservation Project, and noted in the
coming months Mitchelville would be celebrating its 155" Anniversary with details to come soon.

d. Items of Interest
i. Town News
Mr. Riley reported on Town news including some upcoming public meetings and Committee meetings.
ii. Noteworthy Events
Mr. Riley reported on upcoming noteworthy events taking place in the coming weeks.
9. Reports from Members of Council
a. General Reports from Council

Mr. Grant thanked the Town for the Commendation for Ms. Gertrude Brown Grant in recognition of
her 100" birthday on August 27, 2017. He said having the Commendation made her birthday that much
better. Mr. Grant also thanked the Town for their support of the Old Island School Committee and the
historical marker placed on Beach City Road for Robinson Junior High School. He said the Town’s
continued support of this Committee is appreciated as these schools are continued to be recognized.

Mr. McCann reported that the Finance and Administrative Committee met in the previous months
where they had approved to bring forward the South Island Dredging Fund for discussion at the October
3, 2017 Town Council meeting. Mr. McCann further reported that the Committee had met earlier in the
day and unanimously approved a recommendation for Town Council to seek the potential engagement
of a search firm for the purposes of the assistance of searching and hiring a new Town Manager with
the assistance of the Municipal Association of South Carolina.

Mayor Bennett reported that the Beaufort County Economic Development Corporation has one
candidate that they plan to extend an offer to for the Executive Director role, with the hopes that this
individual can start at the beginning to middle of October. He further reported the Board will meet
September 20, 2017 to hopefully finalize discussions concerning the agreement with the Southern
Carolina Alliance. Mayor Bennett attended a meeting with the Project Safe Task Force which continues
to make good progress. He reported that the Community Foundation of the Lowcountry has raised
approximately $1.3 million of their $3 million goal, and are continuing to speak with more prospects
as they work towards their final goal.

b. Report of the Intergovernmental & Public Safety Committee — Bill Harkins, Chairman
No report this week.
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c. Report of the Community Services Committee — Kim Likins, Chairman

Mrs. Likins reported to Council that the Venue Committee met on August 16, 2017 to review the Phase
2 scope of work, and have unanimously approved to move forward with having a proposal put together
by the Consultant. Mrs. Likins reported that the Accommodations Tax Advisory Committee received a
resignation and will being accepting applications to fill the opening quickly.

d. Report of the Public Planning Committee — David Ames, Chairman

Mr. Ames reported to Council that there will be an important Public Planning Committee meeting on
September 28, 2017 at 3:00 p.m. to discuss the possible next steps for affordable housing, and the short
and long term action ideas. He reported that these ideas have evolved from meetings and discussions
that have taken place with employers, developers, nonprofits and those in need of affordable housing.
Mr. Ames reported that the Committee would be moving these matters forward in the coming months.

e. Report of the Public Facilities Committee — Marc Grant, Chairman

Mr. Grant reported to Council that the Committee will be meeting on September 25, 2017 to begin
discussions of what the process is for public events. The intent of this meeting is to have a clear
understanding of the policies the Town has in place for the public to have events or peaceful open
protests. Mayor Bennett confirmed with Mr. Riley that the Beaufort County Sheriff’s Office should be
invited to the meeting for this topic of discussion.

f. Report of the Finance & Administrative Committee — John McCann, Chairman
Nothing further to report.
10. Appearance by Citizens

James Ackerman. Addressed Council concerning the condition of the parks, tennis courts, and
property located in the Cordillo Courts area. He wanted Council to note the condition of the parks and
said property in hopes that there could be a joint effort between the board he represents and the Town
to clean up and repair the area.

Lou Benfante, Linda Piekut, and Barry Riordon. Gave a brief history of Ft. Mitchel and reported
that the National Parks Service has added Ft. Mitchel to the National Register of Historic Places. The
group further reported of upcoming events at the Heritage Library.

Randy Tardy. Addressed Council about private and public funding for the Arts Center of Coastal
Carolina. He explained that he had experienced both situations, stating the organizations that were
privately funded succeeded, and those that were publicly funded did not.

Taiwan Scott. Addressed Council regarding his concerns with the Town and his property on 15
Marshland Road. Mr. Scott expressed his support for the final decision made for the properties located
on Herron Street.

11. Unfinished Business
a. Second Reading of Proposed Ordinance 2017-17 (Bradley Circle)

Second Reading of Proposed Ordinance 2017-17 to amend Title 16, “The Land Management
Ordinance,” of the Municipal Code of the Town of Hilton Head Island, South Carolina, by
amending Section 16-1-107, the Official Zoning Map with respect to those certain parcels
identified as Parcels 22G, 22J, 22K, 22L, 22M, 22P, 22R, 22S, 22T, 22U, 22V, 279, 498, 499,
501, 502, 503, 505, 513, 575, 576, 591, 596, 597, 619, 624, 625, 635, 645, 669, 670, 671, 672
AND 673 on Beaufort County Tax Map #8 and as Parcels 11B, 11D, 11E, 264, 896, 1072, 1073,
1075, 1086, 1087, 1088, 1095, 1096, 1097, 1102, 1103 and 1201 on Beaufort County Tax Map #9
to rezone the parcels from the RD (Resort Development) zoning district to the RM-8 (Moderate
Density Residential) zoning district; and providing for severability and an effective date.

Mrs. Likins moved to approve the Second Reading of Proposed Ordinance 2017-17. Mr. Harkins
seconded the motion.

Mr. Grant moved to amend the motion, to exclude parcels 22G (10 and 12 Bradley Circle), 498 (14
Bradley Circle), and 503 (16 Bradley Circle) on Beaufort County Tax Map #8. Mr. Harkins seconded
the motion.
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Mr. Grant addressed the members of Council to explain the reason for the amended motion. He stated
that because the three referenced parcels belonged or had belonged to Robert Singleton, a Native
Islander who wanted to keep his property within his family and considered it a form of inheritance.

Mr. Grant further stated that these properties should be exempt from the rezoning to keep the properties
equity from declining since he had started the renovations to buildings, grounds and properties to reflect
the RD zoning codes. He stated that should the Town not be willing to exempt this citizen from the
rezone, then the Town should consider compensation back reflecting the potential loss in equity.

Several members of the community including residents of the Bradley Circle area, business owners,
attorneys, and developers spoke both in support of excluding the three referenced parcels and against
excluding the three referenced parcels.

Mr. Ames addressed the members of Council and the audience stating that community impact can be
measured by safety. Given the configuration of Bradley Circle, which is actually a horseshoe, with a
limited right-of-way, leaving very few options to improve the safety conditions in this area. He further
explained that with proper planning, growth of any particular area can be anticipated, and lays the
groundwork for infrastructure. He pointed out that in the case of Bradley Circle, proper planning has
not been done. Mr. Ames stated that the building mass of Bradley Circle stretches far beyond what is
reasonable for the infrastructure that is currently in the ground. Mr. Ames discussed environmental
sensitivity stating that he regrets what he sees now at Bradley Circle, as it has been devastating to the
marsh, vegetation, any kind of wildlife that was there. He said that the anticipation of adding more
density to an area that is already without cover, would be a mistake. Mr. Ames expressed that the main
fear he has is the incompatibility of the commercial uses permitted under RD that are not allowed under
RM-8. He said from a community impact standpoint, he feels it is clear that the property should be
zoned RM-8 until the County and the Town decide what kind of investment they want to make in this
area to make a difference in the capacity to accommodate the structures that are already there or any
additional structures that are anticipated. Mr. Ames stated that he is of the opinion that the Town has
not done a good job in balancing community impact and equity. He further stated that it would be a
mistake to zone any property within the Bradley Circle area anything other than RM-8.

Mayor Bennett agreeing with Mr. Ames addressed Mr. Riley asking if it is it reasonable to compensate
anyone because of a change in zoning, to try to deal with both the equity and the community impact.
Mr. Riley stated that he would caution Council taking steps like that, as there are a lot of variables that
go into this kind of process. He further stated that if the Town sets a precedence of writing checks to
for rezoning property, it can create further precedence to every property being affected negatively by
rezoning. It could create a situation where the Town would never rezone again.

Mr. Grant expressed to the Mayor, that the amended motion pending, and would like to see Council
vote in favor of this amended motion. He further stated that before all the houses were built in the
Bradley Circle area, the entire area was wooded. After the Town issued the initial zoning requirements,
citizens started to build their homes in this area, and built close to the beach, with the understanding
that there are some consequences with building close to the beach. Those considerations meant that
they would build their living areas on top of their garages, about fifteen feet above the ground, so most
flooding damage caused by storm surge would be at the garage level. Mr. Grant stated Mr. Singleton’s
parcels were deeded to him, and are his wealth. He said that he believes that Mr. Singleton should have
the right to use his land how he sees fit to provide for his family. Mr. Grant continued by stating that
what the properties are worth today, might not be the value ten years from now.

The motion to amend proposed Ordinance 2017-17 excluding parcels 22G (10 and 12 Bradley Circle),
498 (14 Bradley Circle), and 503 (16 Bradley Circle) on Beaufort County Tax Map #8, seconded by
Mr. Harkins; was approved by a vote of 4-3. Mayor Bennett, Mr. Ames, and Mrs. Likins voted against.

The original motion to approve Ordinance 2017-17, as amended, seconded by Mr. Harkins, was
approved by a vote of 4-3. Mayor Bennett, Mr. Ames, and Mrs. Likins voted against.

At 7:10 p.m. Mayor Bennett adjourned for a short recess. The Mayor called the meeting back to
order at 7:25 p.m.

12. New Business
a. First Reading of Proposed Ordinance 2017-18

First Reading of Proposed Ordinance 2017-18 to amend the budget for the Town of Hilton Head
Island, South Carolina, for the Fiscal Year ending June 30 2018, to provide for the budgeted
appropriations of prior year budget roll forwards and the expenditures of certain funds; to allocate
the sources of revenue for the said funds; and providing for severability and effective date.
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Mrs. Likins moved to approve the First Reading of Proposed Ordinance 2017-18. Mr. Harkins
seconded, the motion was approved by a vote of 7-0.

b. Consideration of a Resolution - HUD/CDBG Entitlement Program 2016 CAPER

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island, South
Carolinato approve the Community Development Block Grant (CBDG) 2016 Consolidated Annual
Performance Evaluation Report.

Mrs. Likins moved to approve the Resolution for the approval of the HUD/CDBG Entitlement
Program 2016/CAPER. Mr. Harkins seconded, the motion was approved by a vote of 7-0.

c. Consideration of a Resolution — Dissolution of the Arts and Cultural Strategic Planning
Committee

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island, South
Carolina to dissolve the Arts and Cultural Strategic Planning Committee.

Mrs. Likins moved to approve the Resolution to dissolve the Arts and Cultural Strategic Planning
Committee. Mr. Harkins seconded, the motion was approved by a vote of 7-0.

d. Consideration of a Resolution — Authorizing the Execution of a Gift Agreement for the
Acquisition of Public Art Sculpture

Consideration of a Resolution by the Town Council of the Town of Hilton Head Island, South
Carolina, authorizing the execution of a gift agreement with the Community Foundation of the
Lowecountry for the acquisition of the “Setting Sun” sculpture.

Mrs. Likins moved to approve the Resolution authorizing the Town Manager to execute a gift
agreement for the acquisition of a public art sculpture. Mr. McCann seconded, the motion was
approved by a vote of 7-0.

e. Consideration of a Recommendation — Evaluation of a Community Arts Center

Consideration of a Recommendation for Town Council to authorize the Town Manager to direct
staff to engage the consultant (Webb Management Services Incorporated) to move forward with
the evaluation of a Community Arts Center as outlined in the Venue Committee’s recommendations
from April 20, 2017 and as further updated July 27, 2017 as well as provide input on the Phase 2
Scope of Services for Conceptual Model for a Community Arts Center.

Mrs. Likins moved to approve the Recommendation to authorize the Town Manager to direct staff to
engage the consultant to move forward with the evaluation of a Community Arts Center as outlined in
the Venue Committee’s recommendations from April 20, 2017 and as further updated July 27, 2017,
as well as provide input on the Phase 2 Scope of Services for Conceptual Model for a Community Arts
Center. Mr. McCann seconded, the motion was approved by a vote of 7-0.

f. Consideration of a Recommendation — Removal of the Theatrical Lighting issue for the Arts
Center of Coastal Carolina from the Venue Committee’s Task List

Consideration of a Recommendation from the Venue Committee that Town Council remove the
theatrical lighting issue from its current task list, and further recommending Town Council to
continue its evaluation of this issue directly with the Arts Center of Coastal Carolina.

Mrs. Likins moved to approve the Recommendation to remove the theatrical lighting issue from the
Venue Committee’s current task list, and approve the Recommendation that Town Council will
continue its evaluation of this issue directly with the Arts Center of Coastal Carolina. Mr. McCann
seconded.

Mr. Harkins moved to amend the Recommendation, by taking under consideration on the next
scheduled Town Council Agenda, that being October 3, 2017, the development of criteria, terms, and
conditions under which the Town would support the significant portion of the cost of designing,
acquiring, and installing a new stage lighting system for the Arts Center of Coastal Carolina. Mr. Grant
seconded the amended motion.
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After discussion from Council concerning the matter, Mayor Bennett called to Mr. Riley for comment,
who suggested if a discussion was to take place by the next meeting to lay out criteria for the lighting
system, this item should go back to committee for a discussion. Mayor Bennett asked Mrs. Likins if the
Community Services Committee could meet in time to discuss this item and bring back
recommendation for the next meeting, to which she replied she thought the Committee could do so.

Upon conclusion of all discussion, the amended motion was approved by a vote of 7-0. The original
motion was approved by a vote of 7-0.

g. Discussion of Negotiations incident to proposed contractual arrangement with the Town
Manager.

Mr. Ames made a motion to move Agenda Item 12(g) to the next Town Council meeting. Mrs. Likins
seconded.

Mr. Harkins asked, due to the nature of the item, that Mayor Bennett consider holding a Special Meeting
rather than holding the item until the October 3, 2017 meeting. Mayor Bennett said he will take it under
consideration.

The motion was approved by a vote of 7-0.
13. Possible actions by Town Council concerning matters discussed in Executive Session.

a. Legal Matters:
Receipt of legal advice related to the employment of outside legal counsel.

Mrs. Likins stated that Town Council previously entered into a professional services agreement with
an employment law attorney from the McNair Law Firm to assist with the Town Manager employment
contract.

Mrs. Likins moved that Town Council authorize the engagement of legal counsel for the employment
law matter, ratify and affirm the agreement that was entered into with the McNair Law Firm, and
authorize the Town to pay for the professional services rendered by the McNair Law Firm to Town
Council on this matter. Mr. Harkins seconded, the motion was approved by a vote of 7-0.

Mayor Bennett stated that over a year ago Town Council was made aware that the Town Manager was
a finalist for a few positions in other municipal management positions around the Country. At that time,
because the Town and the Town Manager were and are parties to an employment contract, the Town
Council believed it was in the best interest in the Town to engage the assistance of an attorney to
determine the best course of action for everyone. Then Hurricane Matthew hit our Island, and these
discussions came to an abrupt halt. They restarted this summer when Steve informed us that he was a
finalist for the position in San Marcos, Texas, and that he intended to search for another job until he
has successfully found one. We have now determined that we should have had an open vote prior to
initiating the services of any legal counsel, not a procurement, as the services were never anticipated to
exceed that action, but a vote to hire. Today, we have taken that vote.

14. Adjournment

At 7:50 Mrs. Likins made a motion to adjourn the meeting. Mr. Harkins seconded. The motion was
approved by a vote of 7-0.

Krista M. Wiedmeyer,
Executive Assistant/Town Clerk

Approved: 10/03/2017

David Bennett, Mayor
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ITEMS OF INTEREST
October 3, 2017

TOWN OF HILTON HEAD ISLAND MEETINGS

Planning Commission — October 4, 2017, 9:00 a.m.

Accommodations Tax Advisory Committee — October 5, 2017, 9:00 a.m.

Community Services Committee — October 9, 2017, 9:00 a.m.

Pre-Application Meeting — October 9, 2017, 10:30 a.m.
Design Review Board — October 10, 2017, 1:15 p.m.
Finance & Administrative — October 17, 2017, 2:00 p.m.
Town Council Executive Session — October 17, 2017 — 4:00 p.m.

Town Council Regular Meeting — October 17, 2017 — 5:00 p.m.

Additional meetings may be scheduled and all meetings are subject to change and/or cancellation.
Please visit the Town of Hilton Head Island website at www.hiltonheadislandsc.gov for Committee

meeting dates and agendas.

HILTON HEAD ISLAND EVENTS

Thursday, October 5, 2017
6:00 — 9:00 p.m.

Fall Music & Taste
On the Harbour

Shelter Cove Harbour

Saturday, October 7, 2017
11:00 —5:00 p.m.

Burger, Bacon & Barbecue

Shelter Cove Community Park

Sunday, October 8, 2017
9:00 -12:30 p.m.

Fire Prevention Pancake
Breakfast

Fire Rescue Station 4
400 Squire Pope Rd.

Sunday, October 8, 2017
5:30 -9:00 p.m.

13" Annual Yacht Hop

Harbour Town

Thursday, October 12, 2017
6:00 — 9:00 p.m.

Fall Music & Taste
On the Harbour

Shelter Cove Harbour

Saturday, October 14, 2017
11:00 —5:00 p.m.

History Day

Honey Horn

Sunday, October 15, 2017
10:00 a.m. —10:00 p.m.

2017 La Isla Magazine
Latin Music Festival

Shelter Cove Community Park
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TOWN OF HILTON HEAD ISLAND
Community Development Department

TO: Stephen G. Riley, ICMA~CM, Town Manager

VIA: Charles Cousins, AICP, Director of Community Development
VIA: Shawn Colin, AICP, Deputy Director of Community Development
FROM: Teri B. Lewis, AICP, MO Official

DATE: September 20, 2017

SUBJECT: ZA-001432-2017 — Bradley Circle Area Rezoning

Town Council reviewed the proposed rezoning at their meeting on September 19, 2017. At that
meeting, Town Council voted to approve ZA-001432-2017 but with the exclusion of the following
parcels:

» 'Tax Map #8 Parcel #22G (10 and 12 Bradley Citcle)
» 'Tax Map #8 Parcel #498 (14 Bradley Citcle)
» Tax Map #8 Parcel #503 (16 Bradley Citcle)

The above referenced parcels would remain within the RD (Resort Development) zoning district.

Town Government Center ¢ One Town Center Court ¢ Building C
Hilton Head Island ¢ South Carolina ¢ 29928
843-341-4757 ¢ (FAX) 843-842-8908



AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND
ORDINANCE NO. 2017-# PROPOSED ORDINANCE NO. 2017-17

AN ORDINANCE TO AMEND TITLE 16, "THE LAND MANAGEMENT ORDINANCE,"
OF THE MUNICIPAL CODE OF THE TOWN OF HILTON HEAD ISLAND, SOUTH
CAROLINA,BY AMENDING SECTION 16-1-107, THE OFFICIAL ZONING MAPWITH
RESPECT TO THOSE CERTAIN PARCELS IDENTIFIED AS PARCELS 227, 22K, 22L,
22M, 22P, 22R, 22S, 22T, 22U, 22V, 279, 499, 501, 502, 505, 513, 575, 576, 591, 596, 597, 619,
624, 625, 635, 645, 669, 670, 671, 672 AND 673 ON BEAUFORT COUNTY TAX MAP # 8
AND AS PARCELS 11B, 11D, 11E, 264, 896, 1072, 1073, 1075, 1086, 1087, 1088, 1095, 1096,
1097, 1102, 1103 AND 1201 ON BEAUFORT COUNTY TAX MAP # 9 TO REZONE THE
PARCELS FROM RD (RESORT DEVELOPMENT) ZONING DISTRICT TO THE RM-8
(MODERATE DENSITY RESIDENTIAL) ZONING DISTRICT; AND PROVIDING FOR
SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, on October 7, 2014, the Town Council did adopt a new Land Management
Ordinance (LMO); and

WHEREAS, this zoning change would be compatible with surrounding land uses and
neighborhood character, would not be detrimental to the public health, safety and welfare, and
further, would be in conformance with the Land Management Ordinance and Comprehensive Plan;
and

WHEREAS, the Planning Commission held a public hearing on July 19, 2017 at which
time a presentation was made by staff and an opportunity was given for the public to comment on
the proposed zoning map amendment application; and

WHEREAS, the Planning Commission, after consideration of the staff presentation and
the criteria set forth in Section 16-2-103, voted 7-0-0 to recommend that Town Council approve
the proposed zoning map amendment application but with the following three parcels excluded
from the application (Parcels 22G, 498 and 503 on Tax Map# 8); and

WHEREAS, after due consideration of said zoning map amendment application and the
recommendation of the Planning Commission, the Town Council, upon further review, finds it is
in the public interest that the subject parcels be rezoned to RM-8.

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE TOWN OF HILTON
HEAD ISLAND, SOUTH CAROLINA, AND IT ISORDAINED BY THE AUTHORITY OF
THE SAID COUNCIL:

Section 1. Amendment. That the Official Zoning Map of the Town of Hilton Head Island, as
referred to in Section 16-1-107 of the LMO, be hereby amended to modify the zoning designation
of those certain parcels identified as Parcels 22J, 22K, 22L, 22M, 22P, 22R, 22S, 22T, 22U, 22V,
279, 499, 501, 502, 505, 513, 575, 576, 591, 596, 597, 619, 624, 625, 635, 645, 669, 670, 671, 672
and 673 on Beaufort County Tax Map # 8 and Parcels 11B, 11D, 11E, 264, 896, 1072, 1073, 1075,
1086, 1087, 1088, 1095, 1096, 1097, 1102, 1103 and 1201 on Beaufort County Tax Map # 9 to




rezone the parcels from RD (Resort Development) Zoning District to the RM-8 (Moderate Density
Residential) Zoning District.

Section 2. Severability. If any section, phrase, sentence or portion of this Ordinance is for any
reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall
be deemed a separate, distinct and independent provision, and such holding shall not affect the
validity of the remaining portions thereof.

Section 3. Effective Date. This Ordinance shall be effective upon its adoption by the Town
Council of the Town of Hilton Head Island, South Carolina.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF
HILTON HEAD ISLAND ON THIS DAY OF , 2017.

THE TOWN OF HILTON HEAD
ISLAND, SOUTH CAROLINA

David Bennett, Mayor
ATTEST:

Krista Wiedmeyer, Town Clerk

Public Hearing: July 19, 2017
First Reading:

Revised First Reading:
Second Reading:

APPROVED AS TO FORM:

Gregory M. Alford, Town Attorney

Introduced by Council Member:




TOWN OF HILTON HEAD ISLAND
COMMUNITY DEVELOPMENT
DEPARTMENT

One Town Center Court | Hilton Head Island, SC 29928 | 843-341-4757 | FAX 843-842-8908

STAFF REPORT

ZONING MAP AMENDMENT

Case #:

Name of Project or
Development:

Public Hearing Date:

Z.A 1432-2017

Bradley Circle Area Rezoning

July 19, 2017

Parcel Data or Location: Applicant

Agent

Parcel Numbers:

R510 008 000 022G 0000
R510 008 000 022] 0000
R510 008 000 022K 0000
R510 008 000 0221 0000
R510 008 000 022M 0000
R510 008 000 022P 0000
R510 008 000 022R 0000
R510 008 000 022S 0000
R510 008 000 022T 0000
R510 008 000 022U 0000
R510 008 000 022V 0000
R510 008 000 0279 0000
R510 008 000 0498 0000
R510 008 000 0499 0000
R510 008 000 0501 0000
R510 008 000 0502 0000
R510 008 000 0503 0000
R510 008 000 0505 0000
R510 008 000 0513 0000
R510 008 000 0575 0000
R510 008 000 0576 0000
R510 008 000 0591 0000
R510 008 000 0596 0000
R510 008 000 0597 0000
R510 008 000 0619 0000
R510 008 000 0624 0000
R510 008 000 0625 0000
R510 008 000 0635 0000
R510 008 000 0645 0000
R510 008 000 0669 0000
R510 008 000 0670 0000

Town of Hilton Head Island
One Town Center Ct.

Hilton Head Island, SC 29928

Same as Applicant




R510 008 000 0671 0000
R510 008 000 0672 0000
R510 008 000 0673 0000
R510 009 000 011B 0000
R510 009 000 011D 0000
R510 009 000 011E 0000
R510 009 000 0264 0000
R510 009 000 0896 0000
R510 009 000 1072 0000
R510 009 000 1073 0000
R510 009 000 1075 0000
R510 009 000 1086 0000
R510 009 000 1087 0000
R510 009 000 1088 0000
R510 009 000 1095 0000
R510 009 000 1096 0000
R510 009 000 1097 0000
R510 009 000 1102 0000
R510 009 000 1103 0000
R510 009 000 1201 0000

Size:
Approximately 12.18 acres

Addresses:
e 57,9,10,11,12, 13, 14, 16,
19, 20, 21, 22, 23, 24, 25, 26,
27,28, 30A, 30B, 31 and 32
Bradley Circle

e 34 5 6and 7 Abalone Lane
e 3 4 and 5 Urchin Manor

o 4 6and 8 Terra Bella Trace
o 12 14 and 16 Whelk Street

e 0,17 and 21 Sweet Grass
Manor

e 16,17,20 and 21 Horvaths
Peninsula

e 1,2 3 4and 5 Stella Del
Mare Manor

Existing Zoning District
RD - Resort Development

Proposed Zoning District
RM-8 - Moderate Density

Residential

Existing Zoning Design Standards
16 units/net acre - residential and

interval occupancy

10 rooms/net acre - bed and breakfast

Proposed Zoning Design Standards

8 units/net acre — residential

6,000 square feet/net acre —
nonresidential




35 rooms/net acte - hotel 35% maximum impervious coverage

8,000 square feet/net acre — 45’ maximum height
nonresidential

50% maximum impervious coverage

45’ maximum height — single-family
residential

75 maximum height — non-single-
family development

Application Summary:

The Town of Hilton Head Island is proposing to amend the Official Zoning Map by rezoning 52
properties (all of the properties in the Bradley Circle Area) from the RD (Resort Development)
zoning district to the RM-8 (Moderate Density Residential) zoning district. The effect of this
rezoning will be to reduce the allowable residential and non-residential density, reduce the maximum
height and eliminate the following uses: Mixed-Use, all Resort Accommodation uses, all Commercial
Recreation uses, all Office uses, most Commercial Services uses and Auto Rentals.

Staff Recommendation:

Staff recommends the Planning Commission find this application to be consistent with the Town’s
Comprehensive Plan and serves to carry out the purposes of the LMO, based on those Findings of
Facts and Conclusions of Law as determined by the LMO Official and enclosed herein.

Background:

Several months ago staff and Town Council were approached by some of the residents of the
Bradley Circle area. The residents had concerns regarding three homes that were able to be built at a
height of 75’ and how these homes would change the character of the subject area [the LMO has
since been amended to prevent single-family homes from being constructed to a height greater than
45’]. Additionally when they reviewed the other design standards for the RD zoning district they
were concerned about the additional uses and density that were now permitted in this area and
requested that consideration be given to rezoning the properties in the Bradley Circle area back to
RM-8. Staff responded to this request by holding a public meeting during the April 5, 2017 Planning
Commission meeting. All property owners of record were invited to this meeting through a letter
that was sent to them via first class mail. At this meeting, property owners in the Bradley Circle area
were able to express their opinions related to the RD and RM-8 zoning districts and Planning
Commissioners were able to discuss the issues. The Planning Commission delegated the review of
whether the area should be rezoned or not to the LMO Committee and asked the Committee to
consider whether or not the property should stay RD, be rezoned back to RM-8 or be rezoned to
RM-12 (Moderate to High Density Residential). The LMO Committee met on May 10, 2017 and
reviewed the differences between the three zoning districts and heard from the public related to the
potential rezoning of the area. The LMO Committee did not make a recommendation as a result of
this meeting. At the Planning Commission meeting on May 17, 2017, the LMO Committee
Chairman reported the results of the LMO Committee meeting and shared with the Planning
Commission charts that illustrated the differences between the three zoning districts. The
Commission and the public discussed the potential rezoning of the subject area and the Commission
asked planning and legal staff to explore retaining the RD zoning district designation but limiting the
height for all uses in this area of the RD zoning district to 45’. The Commission was concerned that




other Town efforts, most specifically the Visioning project and the Gullah-Geechee Land and
Cultural Preservation project, might eventually necessitate changes to this area and therefore the
Commission was reluctant to rezone the area at this time. Due to growing concerns about the
impact that the RD zoning district could continue to have on this area and the fact that the majority
of those residents that had reached out to the Town were in favor of the area being rezoned to RM-
8, staff submitted an application for rezoning.

Applicant’s Grounds for ZMA

The Town is pursuing a zoning map amendment to rezone the Bradley Circle Area which is made up
of 52 parcels totaling approximately 12.18 acres. The subject properties are currently zoned RD.
Prior to the adoption of a new Zoning Map as part of the overall LMO Rewrite project, the subject
parcels were zoned RM-8. On October 7, 2014, the subject parcels were rezoned from RM-8 to RD.
As a result of the rezoning the maximum height for the subject area changed from 45’ to 75’. Three
houses along Bradley Circle are currently under construction at 75” and two others, further down the
street, will also be able to be built to 75” in height. The Town has since adopted a change to the
LMO to reduce the maximum height for single-family homes from 75 to 45’; however, the 5 homes
mentioned previously are vested to the 75” height. As a result of the three new 75 tall houses being
built, many of the neighbors in the Bradley Circle Area have contacted their Town Council
representative and spoken at public meetings to request that the subject area be rezoned to RM-8.

The change in zoning will reduce the density, uses, height and maximum impervious coverage.

Summary of Facts and Conclusions:

Findings of Facts:

1. The application was submitted on June 19, 2017 as set forth in LMO 16-2-103.C and
Appendix D-1.

2. Per LMO 16-2-102.E.1, when an application is subject to a hearing, the LMO Official shall
ensure that the hearing on the application is scheduled for a regularly scheduled meeting of
the body conducting the hearing.

3. The LMO Official scheduled the public hearing on the application for the July 19, 2017
Planning Commission meeting, which is a regularly scheduled meeting of the Planning
Commission.

4. Per LMO 16-2-102.E, the LMO Official shall publish a notice of the public hearing in a
newspaper of general circulation in the Town no less than 15 calendar days before the
hearing date.

5. Notice of the July 19, 2017 public hearing was published in the island Packet on July 4, 2017.

6. Per LMO 16-2-102.E.2, the applicant shall mail a notice of the public hearing by first-class
mail to the owners of the land subject to the application and owners of record of properties
within 350 feet of the subject land, no less than 15 calendar days before the hearing date.

7. The applicant mailed notices of the July 19, 2017 public hearing by first-class mail to the
owners of record of the properties being rezoned and to the owners of record of properties
within 350 feet of the subject land on June 30, 2017.

8. Per LMO 16-2-102.E.2, the LMO Official shall post conspicuous notice of the public hearing
on or adjacent to the land subject to the application no less than 15 days before the hearing
date, with at least one notice being visible from each public thoroughfare that abuts the
subject land.

9. The LMO Official posted on June 29, 2017 conspicuous notice of the public hearing on the
lands subject to the application.

Conclusions of Law:
1. The application was submitted in compliance with LMO 16-2-103.C and Appendix D-1.




2. The LMO Official scheduled the public hearing on the application for the July 19, 2017
Planning Commission meeting, in compliance with LMO 16-2-102.E.1.

3. Notice of the public hearing was published 15 calendar days before the meeting date, in
compliance with LMO 16-2-102.E.2.

4. 'The applicant mailed notices of the public hearing to owners of record of the properties
being rezoned and to the owners of record of properties within 350 feet of the subject land
19 calendar days before the hearing date, in compliance with LMO 16-2-102.E.2.

5. The LMO Official posted conspicuous notice of the public heating on the lands subject to
the application 20 calendar days before the hearing date, in compliance with LMO 16-2-
102.E.2.

As set forth in LMO 16-2-103.C.2.e, Zoning Map Amendment (Rezoning) Advisory Body
Review and Recommendation, the Commission shall consider and make findings on the
following matters regarding the proposed amendment.

Summary of Facts and Conclusions:

Criteria 1: Whether and the extent to which the proposed goning is in accordance with the Comprebensive Plan (LMO
16-2-103.C.3.a.i):

Findings of Facts:
The Comprehensive Plan addresses this application in the following areas:

Land Use Element

Goal — 8.1 Existing Land Use

The goal is to have an appropriate mix of land uses to meet the needs of existing and future
populations.

Goal - 8.4 Existing Zoning Allocation

A. An appropriate mix of land uses to accommodate permanent and seasonal populations and
existing market demands is important to sustain the Town’s high quality of life and should be
considered when amending the Town’s Official Zoning Map.

Goal — 8.5 Land Use Per Capita
A. The goal is to have an appropriate mix and availability of land uses to meet the needs of existing
and future populations.

Goal — 8.10 Zoning Changes
B. The goal is to provide appropriate modifications to the Zoning designations to meet market
demands while maintaining the character of the Island.

Transportation Element

Implication for the Comprehensive Plan — 9.3 Traffic Planning on the Island
Future development and zoning classifications have an impact on the potential build-out of
properties on the Island. Increasing the density of properties in certain areas of the Town may
not be appropriate due to the inability of the current transportation network to handle the
resulting additional traffic volumes. It may be more appropriate to provide density in areas that
have the available roadway capacity and to reduce densities or development potential in areas that
do not have the appropriate roadway capacity.

Conclusions:
1. This application is consistent with the Comprehensive Plan, as described in the Land Use and




Transportation Elements as set forth in LMO Section 16-2-103.C.3.a.1.

2. The proposed rezoning will provide land for homes that can then be used to meet the needs of
the population and market demands consistent with the Land Use Element.

3. The proposed rezoning will reduce the permitted density and development potential in the area
by reducing the allowable density and uses which will reduce the number of trips produced by
development of property consistent with the Transportation Element.

Summary of Facts and Conclusions:

Criteria 2: Whether and the extent to which the proposed goning wonld allow a range of uses that are compatible with
the uses allowed on other property in the immediate vicinity (LMO16-2-103.C.3.a.7i):

Findings of Facts:
1. The proposed zoning will allow single-family, multi-family, group living and limited
commercial services.
2. The subject area is surrounded by properties zoned RD (Marriott’s Surfwatch Development),
CON (tidal marsh) and PR (Driessen Beach Park).

Conclusions:

1. The uses that would be allowed on the subject properties as a result of the rezoning will be
compatible with the uses allowed on other property in the immediate vicinity in accordance
with LMO 16-2-103.C.3.a.ii.

2. The proposed zoning will not change the uses of the properties as they currently function
(single-family residential) but will limit some uses that may be incompatible with the uses on
the subject properties.

Summary of Facts and Conclusions of Law:

Criteria 3: Whether and the extent to which the proposed goning is appropriate for the land (LMO 16-2-103.C.a.7ii):

Findings of Facts:
1. The lots in the subject area are already platted as single-family lots.
2. There are a total of 50 developable lots in this area. 31 have been developed as single-family
properties, 19 are vacant.
3. The average size of lots in this area is .23 acres.

Conclusions:
1. The proposed zoning is appropriate for the land in accordance with LMO 16-2-103.C.a.iii.
2. The proposed rezoning will allow the use of the properties in the subject area to continue as
single-family residential properties.

Summary of Facts and Conclusions of Law:

Criteria 4: Whether and the extent to which the proposed zoning addresses a demonstrated commmnity need (LMO 16-
2-103.C.a.iv):

Findings of Facts:
1. Since early 2017 several property owners in the area have contacted Town Council members

and staff to express concerns about the existing zoning and to request that the area be
rezoned back to RM-8.




2. The Planning Commission held a meeting on April 5, 2017 to discuss the issue and remanded
it to the LMO Committee for consideration of the various suggestions regarding zoning.

3. The LMO Committee reviewed the issue on May 10, 2017 and then made a presentation to
the Planning Commission on May 17, 2017. The Planning Commission recommended that
planning and legal staff work together to develop a solution.

4. Out of 50 developable properties, 24 have requested that the property be rezoned to RM-8§,
12 have asked for it to remain RD and 14 have not responded with their preference related to
the zoning of the subject area.

Conclusions:
1. The proposed zoning demonstrates a community need in accordance with LMO 16-2-
103.C.a.iv.

2. The rezoning of the property back to RM-8 will meet a request of the majority of property
owners that have responded regarding the zoning of the subject area.

Summary of Facts and Conclusions of Law:

Criteria 5: Whether and the extent to which the proposed oning is consistent with the overall zoning program as
expressed in future plans for the Town (LMO 16-2-103.C.3.a.v):

Finding of Fact:
1. There are no future plans for the subject area.

Conclusion:
1. There are no future plans for the subject area.

Summary of Facts and Conclusions of Law:

Criteria 6: Whether and the exctent to which the proposed zoning wonld avoid creating an inappropriately isolated
goning district unrelated to adjacent and surrounding zoning districts (LMO 16-2-103.C.3.a.vi):

Findings of Facts:
1. The subject area is 12.18 total acres.
2. Other RM-8 parcels are located within approximately 260 feet of some of the parcels on the
northwest side of the subject area and within approximately 480 feet of some of the parcels
on the southwest side of the subject area.

Conclusions:

1. The proposed rezoning would avoid creating an inappropriately isolated zoning district
unrelated to adjacent and surrounding zoning districts in accordance with LMO 16-2-
103.C.3.a.vi.

2. Due to the size of the area proposed to be rezoned and the nearby proximity of other like
zoned parcels, the proposed rezoning will not create an inappropriately isolated zoning
district that is unrelated to nearby zoning districts.

Summary of Facts and Conclusions of Law:

Criteria 7: Whether and the extent to which the proposed zoning wonld allow the subject property to be put to a
reasonably viable economic use (LMO Section 16-2-103.C.3.a.vii):

Findings of Fact:
1. The property as proposed to be rezoned will allow single-family, multi-family, group living




and limited commercial uses.

Conclusion:
1. The proposed rezoning will allow the subject property to be put to a reasonably viable
economic use in accordance with LMO Section 16-2-103.C.3.a.vii.

Summary of Facts and Conclusions of Law:

Criteria 8: Whether and the extent to which the proposed zoning wonld result in development that can be served by
available, adequate, and suitable public facilities (e.g. streets, potable water, sewerage, stormwater management) (LMO
Section 16-2-103.C.3.a.viti):

Findings of Fact:
1. The infrastructure for this area, to include streets, potable water, sewerage and stormwater
management, is already in place since it is a platted single-family subdivision.

Conclusion:
1. The proposed rezoning will result in development that will be served by available, adequate
and suitable public facilities in accordance with LMO 16-2-103.C.3.a.viii, as it is already
developed with such facilities serving the existing neighborhood.

Summary of Facts and Conclusions of Law:

Criteria 9: s appropriate due to any changed or changing conditions in the affected area (LMO Section 16-2-
103.C.3.a.ix):

Findings of Facts:

1. Many of the residents are concerned that the character of the neighborhood is already
changing based on the construction of three 75’ tall single-family homes.

2. The roads in this neighborhood are narrow.

3. Many of the residents have noticed an increase in traffic in the subject area. Since they have
noticed an increase in traffic they are concerned that not rezoning the subject area will result
in uses and densities that are inappropriate for the area.

4. Staff has been approached by some property owners in the subject area about developing
some commercial uses on their property.

Conclusions:
1. The proposed rezoning is appropriate for this area due to the fact that people are inquiring
about developing non-single-family uses on the available parcels.
2. As a platted single-family neighborhood with narrow roads, uses such as commercial services
and hotels are not appropriate for this area.

LMO Official Determination

Staff recommends that the Planning Commission find this application to be consistent with the
Town’s Comprehensive Plan and serves to carry out the purposes of the LMO, based on those
Findings of facts and Conclusions of Law as determined by the LMO Official and enclosed herein.

Staff recommends that the Planning Commission recommend APPROVAL to Town Council of this
application, which includes amending the Official Zoning Map.




Note: If the proposed amendment is approved by Town Council, such action shall be by
ordinance to amend the Official Zoning Map. If it is denied by Town Council, such action
shall be by resolution.

PREPARED BY:

Teri B. Lewis, AICP DATE
LMO Official

REVIEWED BY:

Jayme Lopko, AICP DATE
Senior Planner and Planning Commission Coordinator

REVIEWED BY:

Shawn Colin, AICP DATE
Deputy Director of Community Development

ATTACHMENTS:

A) Vicinity Map
B) Comparison Chart
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Moderate Density
Residential
RMS8

Resort Development
RD

Allowable uses

Multi-family, Group
Living, Single-family,
Public, Civic, Institutional,
Educational

Mixed-Use, Multi-family,
Single-family, Public, Civic,
Institutional, Educational

Limited Commercial
Services (maximum of
1200 square feet) — does
not include Restaurants,
Bike Shops, Convenience
Stores, Liquor Stores,
Nightclubs/Bars

Bicycle shops, Restaurants,
Liquor Stores,
Nightclubs/Bars, Open Air
Sales, Other Commercial
Services

Agriculture, Boat Ramps

Resort Accommodations

Commercial Recreation

Offices

Auto Rentals

Density - 8 DU 16 DU
Residential
Density — Non 6,000 GFA 8,000 GFA
Res
Building Height | 45 FT 45 FT (single-family)
75 FT (non-single-family)
Max Impervious | 35% 50%
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From: Terry Gibson

To: Hulbert Brian; Cousins Charles; Ames, David; Bennett, David; Likins Kim; Riley Steve; Harkins Bill; Lennox. Tom;
Lewis Teri; Grant Marc; McCann John

Cc: Tammy Becker; Dixon Nicole

Subject: Bradley Circle

Date: Monday, July 17, 2017 3:44:07 PM

Please be advised of our desire to be designated as RM-8 residential. We purchased our home in 2012 with the obvious belief
that our home was in a neighborhood not a resort development. All indications based on the home construction, lot size,
infrastructure to support the ingress and egress into the community suggested a residential neighborhood. Buyer beware
should not apply to purchasing a home in good faith. It doesn't seem reasonable or equitable for a few to profiteer at the
detriment of so many others. The safety concerns alone due to the lack of parking and 90 degree turn leading into the
neighborhood should supersede any contemplation of economic development. By allowing these massive homes to envelop
the entire lot because set back variances have been granted, multiple "blind spots" for both pedestrian as well as vehicular
traffic have been created. This is clearly an unsafe environment. An RD designation allows for multi-dwelling homes up to
75" in height. This can only create a further degradation in the safety and security for those of us that make this small
neighborhood our home.

We will not be able to attend the meeting but would like this correspondence to be on record in supporting Bradley Beach
Circle's return to RM-(residential).

Thank you for your consideration.
Charlie and Terry Gibson
30A Bradley Circle


mailto:terrygibson333@gmail.com
mailto:brianh@hiltonheadislandsc.gov
mailto:CharlesC@hiltonheadislandsc.gov
mailto:davida@hiltonheadislandsc.gov
mailto:davidb@hiltonheadislandsc.gov
mailto:KimL@hiltonheadislandsc.gov
mailto:SteveR@hiltonheadislandsc.gov
mailto:williamh@hiltonheadislandsc.gov
mailto:toml@hiltonheadislandsc.gov
mailto:TeriL@hiltonheadislandsc.gov
mailto:MarcG@hiltonheadislandsc.gov
mailto:JohnM@hiltonheadislandsc.gov
mailto:jhvdavis@gmail.com
mailto:nicoled@hiltonheadislandsc.gov

Walter J. Nester, Il

wnester@mecnair.net

MEMORANDUM F 843 66,5991

Via E-mail Only (TeriL@hiltonheadislandsc.gov)

TO: Ms. Teri Lewis, AICP

FROM: Walter J. Nester, 111

DATE: July 19, 2017

RE: 5/09/17 Memorandum to Town of Hilton Head (the “Town”)

re: Proposed Rezoning of Bradley Circle
(ZA-0001432-2017)

Our File No. 066711.00002

Good morning, Teri:

While reviewing the packet for this afternoon’s Planning Commission meeting,
it came to my attention that my previous memo (referenced above) to the Town
was not included in the meeting packet. | have attached a copy of that memo and
respectfully ask that you distribute it to the Commissioners as soon as is feasibly
possible, and that the memo also be included in the record for the proposed
rezoning.

Please do not hesitate to contact me if you have any questions. Thank you for
your time.

McNAIR LAW FIRM, P.A.

Best I’egal’dS Shelter Cove Executive Park
23-B Shelter Cove Lane, Suite 400

Hilton Head Island, SC 29928

Mailing Address

WJ N .am b Post Office Drawer 3
Attachment Hilton Head Island, SC 20938

mcnair.net

1592755v1

BLUFFTON CHARLESTON CHARLOTTE COLUMBIA GREENVILLE HILTON HEAD MYRTLE BEACH PAWLEYS ISLAND












MEMORANDUM

TO: Town Council

FROM: John Troyer, CPA, Director of Finance

VIA: Stephen G. Riley, ICMA-CM, Town Manager

DATE: September 20, 2017

RE: Second Reading of Proposed Ordinance No. 2017-18

Recommendation:

Staff recommends Town Council approve the second reading of Proposed Ordinance No. 2017-
18 which amends fiscal year 2018 budgets for amounts rolled forward from fiscal year 2017 for
the General and Capital Projects Funds.

There have been no changes.



AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND
ORDINANCE NO. PROPOSED ORDINANCE NO. 2017-18

AN ORDINANCE TO AMEND THE BUDGET FOR THE TOWN OF HILTON
HEAD ISLAND, SOUTH CAROLINA, FOR THE FISCAL YEAR ENDING JUNE 30,
2018; TO PROVIDE FOR THE BUDGETED APPROPRIATIONS OF PRIOR YEAR
BUDGET ROLL-FORWARDS AND THE EXPENDITURES OF CERTAIN FUNDS;
TO ALLOCATE THE SOURCES OF REVENUE FOR THE SAID FUNDS; AND
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, Section 5-7-260 of the Code of Laws of South Carolina requires that a
municipal council act by ordinance to adopt a budget and levy taxes, pursuant to public
notice; and

WHEREAS, the Town Council did adopt the budget on June 20, 2017, and

WHEREAS, pursuant to the budget amendment policy as stated in the Town’s
annual budget document, the Town Council is desirous of amending the budget so as to
provide for the budgeted appropriations of prior year budget roll-forwards and certain other
commitments from the Fund Balance and other revenue sources.

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE TOWN
COUNCIL OF THE TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA;
AND IT IS ORDAINED BY THE AUTHORITY OF THE SAID TOWN COUNCIL:

Section 1 Amendment. The adopted 2018 fiscal year budget is amended to make the
following changes as additions to the funds from prior years and to the projected revenue and
expenditure accounts as detailed in Attachment A.

Section 2 Severability. If any section, phrase, sentence, or portion of this Ordinance
is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed a separate, distinct, and independent provision, and such holding
shall not affect the validity of the remaining portions thereof.

Section 3 Effective Date. This Ordinance shall be effective upon its enactment by
the Town Council of the Town of Hilton Head Island.

Page 1



ORDINANCE NO. PROPOSED ORDINANCE NO. 2017-18

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF
HILTON HEAD ISLAND ON THIS DAY OF , 2017.

David Bennett, Mayor

ATTEST:

Krista Wiedmeyer
Town Clerk

First Reading:
Second Reading:

APPROVED AS TO FORM:

Gregory M. Alford, Town Attorney

Introduced by Council Member:
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ORDINANCE NO. PROPOSED ORDINANCE NO. 2017-18
ATTACHMENT A

Budget Roll Forwards: General Fund

Account Description Amount

General Fund Revenues:
Funds from Prior Years 261,086
Total General Fund Revenues 261,086

General Fund Expenditures:

Townwide Grants

Island Recreation Center Capital (Transfer out to Capital Projects) 47,755
Coastal Discovery Museum-Capital 27,583
75,338
Administrative Services
Information Technology Operating/Capital 132,580
Municipal Court Operating 5,000
137,580
Community Development
DRZ Operating 27,168
Fire Rescue
Support Senvices Capital 21,000
Total General Fund Expenditures 261,086

Budget Roll Forwards: Capital Projects Fund

Account Description Amount

Capital Projects Fund Revenues:
Transfer In 47,755
Total Capital Projects Fund Revenues 47,755

Capital Projects Fund Expenditures:

Other Capital Expenditures
Island Recreation Center- Capital (Transfer In) 47,755

Total Capital Projects Fund Expenditures 47,755
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ORDINANCE NO. PROPOSED ORDINANCE NO. 2017-18

ATTACHMENT A, CONTINUED

The effects of this budget amendment for fiscal year 2018 are presented below.

General Cap Proj Debt Total Governmental
Fund Fund Service Funds
Expenditures, Revenues & Expenditures, Expenditures, Revenues &

Revenues & Transfers Out Transfers In & Transfers Out Revenues & Transfers Out TransfersIn &
Expenditures TransfersIn & Other Uses OtherSources & OtherUses Transfersin & OtherUses Other Sources

CurrentBalance  $ 40,319,036 $(39,758,394) $ 16,294,000 $ (17,159,949) $ 24,200,000 $(25,914,371) $ 80,813,036 $ (82,832,714)
Amendment 261,086 (261,086) 47,755 (47,755) - - 308,841 (308,841)
Revised Balance ~ $ 40,580,122 $(40,019,480) $ 16,341,755 $ (17,207,704) $ 24,200,000 $(25,914,371) $ 81,121,877 $ (83,141,555)

Enterprise Fund
Stormwater Fund

Expenditures
& Transfers  Revenues &
Out Transfers In

CurrentBalance $ 4,798,043 S (4,800,450)
‘Amendment - -
Revised Balance $ 4,798,043 $ (4,800,450)
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FY17-18 BUDGET ROLL FORWARD REQUEST
ISLAND RECREATION CENTER

$47,755



Madhere Erica

Frank Soule <reccenter@hargray.com>

From:

Sent: Wednesday, August 23, 2017 4:39 PM
To: Madhere Erica

Cc: Troyer John

Subject: REC CENTER 2018 CIP 8-23-17
Attachments: REC CENTER 2018 CIP 8-23-17 xls
Good Afternoon...

Per our conversation you’ll find the update FY 18 CIP budget for the Island Rec Association...thanks Frank

Frank Soule

Executive Director

Hilton Head Island Recreation Association
843-681-7273 (Office)

843-683-7203 (Cell)



Madhere Erica

Frank Soule <reccenter@hargray.com>

From:

Sent: Tuesday, August 01, 2017 11:03 AM

To: Troyer John; Markiw, Steven; Malik Laurie; Madhere Erica
Cc: Liggett Scott

Subject: FY 18 Rec Assoc. CIP Budget

Attachments: REC CENTER 2018 CIP 8-1-17 xls

Good Morning...

The attachment is an outline of the Island Rec’s FY 18 CIP expenditures. Per our conversation, the funding
total is $623,755: Rollover funding of $47,755 from FY 17 and council approved funding of $576;000 for a

total of $623;755.> £5Q7 155 revised = [23/17. $550 000

Please let me know if you have any questions. Thanks again for all you support...Frank

Frank Soule

Executive Director

Hilton Head Island Recreation Association
843-681-7273 (Office)

843-683-7203 (Cell)



Island Recreation Association
FY 17/18 Budget
Capital Improvement Projects

CIP Budget 2018
PROJECT
To Date -
To Date - ° ? ?
Frank's Detail LS
CIP Budget Budget 2018 Code Detail Balance 71063
S -
CIP Budget-Vehicle
Truck - Replacement Vehicle S -
71063

GENERAL FUND PROJECTS
Replacement of Educational Equipment S 12,000 |Isl Rec Facility S 12,000 70300
Rec Center Building $ 30,000 [Isl Rec Facility | $ 262.96 S 29737 |$ 166,737 |
Playground $ 125,000 |Isl Rec Facility $ 125,000
Dome Replacement $ 280,000 [Pool S 178,587.48 S 101,413 Pool
Windscreens $ 8500 |Pool $ 8500|$ 175,913
Dome Install $ 36,000 |Pool S 36,000
Pool Equipment Improvements S 30,000 |Pool S 30,000

Sl Ramk
Special Events Park Improvements 'S 33,000 |Park S 33,000 70000
Picnic Tables & Trash Cans $ 7,500 [Park $ 7500|$ 76,255 |
Tennis Courts (Chaplin) $ 30,000 |Park S 30,000
Soccer Goals EoL s asn IDagk $ 5,755
Total $ 597,755 S 178,850.44 - S 418,905




FY17-18 BUDGET ROLL FORWARD REQUEST
COASTAL DISCOVERY MUSEUM

$27,583



Experience The
Lowcountry Up Close

July 21, 2017

Ms. Erica Madhere

Town of Hilton Head Island
One Town Center Circle
Hilton Head Island, SC 29928

RE: Encumbering CIP grant 2016-2017

Dear Erica:

MAILING ADDRESS:
PO Box 23497
Hilten Head Island
SC 29925.34%7

LOCATION:

70 Honey Horn Drive
Hitton Head lsland
SC 29926

(843) 689-6767
{843) 689-3035 Tox
coustoldiscovery.org

Although the Town has set aside money for some projects in the CIP grant for this fiscal year we have
not been able to complete them. We wanted to know if it would be possible to encumber some of these

items for FY2017. The total amount is $27,582.90. We would request to encumber the following:

$2,500 — Discovery House Floors

$2,450 — Discovery House Doors/ Hardwar
$1,800 — Msic.- Boardwalk Repairs

$10,000 — Misc- Parking Lot /Driveway
$605.97 — Misc Fencing Repair

$997.93 - Bathroom Building Fixture Repair
$5,000 — Bathroom Building Exterior Paint
2,500 — Parking Lot Road Repairs

1,729 - Well Field Irrigation

1;
7
3.
4,
5.
b.
7.
8.
9.

Thank you,

Coastal Discovery Museum




Coastal Discovery Museum-CIP Reimbursements ) [

] | | |
- | i _ _ 1 S R S
[Vendor #3014 - =7 $15845 | ( . oct | EEB | Ao | guwme |
10000950-56034 - ﬁ{ _CIP Budget Additions | _ Total Budget | Revised Budget | _Expended Availabl REQ#! | REQ#Z | REQ#3 | REQ#4 | REQHS +jm_nTu_;‘l
Discovery House-Floors $ 500000 | $ - s 5,000.00 | § 250000 | § - [8 as000] _L%g__’_*gj‘t .
Discovery House-Doors/Hardware 3 2,500.00 | $ - $ 2,500.00 | $ 2,450.00 | $ - % 2,450.00
Discovery House - HVAC ) 3 5,000.00 | § & e 5,000.00 | & - s B E o
Discovery House - Trellis/Service Yard Repairs $ 1,000.00 | $ - 3 1,000.00 | $ $ = $ - o
|Armstrong Hack House-Exterior Paint o $ 7,000.00 | § - |9 7,000.00 | $ 3 - |8 - -
Armstrong Hack House-HVAC $ 1,500.00 | $ - Is 1,500.00 | § 5 - |8 . )
Pavilion- Floors $ 2,000.00 | § - |3 2,000.00 | § $ - |3 . )
Pavillion Restroom Building - HVAC $ ~ 5,500.00 | § - 3 5,500.00 | § - $ - 3 - | 7ﬁ_7
| Misc- Boardwalks/Repair $ 1,800.00 | § - |3 1,800.00 | § 1,800.00 | § - |$ 180000
Misc- Parking Lot/Driveway - $ 15,000.00 | $ 2 | 15,00000 | 10.000.00 | § § 1000000, B
Misc - Well/Field Irrigation $ 5,000.00 | $ - |3 5,000.00 5 - |8 - |3 . , i
Misc-Fencing Repair $ 2,000.00 | $ - |8 2,000.00 | § 200000 | $  1,39403  § 605.97 1 f 1394.03
Misc - Security Cameras - ) $ 8,200.00 $ 8,200.00 | § 1,000.00 | § - |$ 100000 | i — W
Bathroom Building Fixture Repair (FY16 rollover req) s - |3 1,500.00 | § 1,500.00 | § 1,500.00 | § 502.07 | § 997.93 | 24250 | | 25057 | s207|
Bathroom Building Ext Paint Repair (FY16 rollover req) $ - |8 5,000.00 | § 500000 | $ 5,000.00 | § - |8 500000 N ] i __;_
Barn Repairs - Exterior (FY16 rollover req) ) $ - |3 4,00000 | § 4,000.00  § 22,850.00 | § 2284327 | $ 6.73 - 19.750.00 | 3,093.27 _22_@._3.27
Parking Lot/Road Repairs (FY16 rollover req) $ - |8 2,500.00 | $ 250000 § 2550000 | § - |$ 250000 | | ' ]
Misc Well Field Irrigation Repair (FY16 rollover req) L - |8 284450 | § 284450 | § 284450 |§ 111550 | §  1,729.00 | 140.00 | 975.50 | o ‘L,‘j]@
| Discovery House - Roof and Wall Repair $ 12700.00 | $  11,200.50 | §  1,499.50 ) _11,200.50| | 1120050
Tree Maintenance - $ 7.700.00 | § 7,695.00 | § 5.00 7,370.00 | 325.00 i | 7.695.00 |
Lanscape Remediation from Hurricane Matthew $2.50000 |§  2501.75 | § (1.75) 2,501.75 | 250175
TOTAL| $ 61,500.00 | § 15.844.50 | § 77.344.50 | § 7734450 | § 4725212 | $ 3009238 | § 751000 |$ 567.50 | $ 19.750.00 | § 1042462 | § - |3 4725212
- l | I
. SR S ) (ST
WIRE TRANSFER DATE: | | |
| i 3 ' [ T
B S S N
WIRE TRANSFER AMT: ] 1
| WIRE FUNDS FROM THE A/P BANK ACCOUNT ) I
. I | }

APPROVED BY:

SCOTT LIGGETT




FY17-18 BUDGET ROLL FORWARD REQUEST
ADMINISTRATIVE SERVICES

$137,580



MEMORANDUM

TO: John Troyer

FROM: Tom Fultz

DATE: June 26, 2017

SUBJ: Roll over of FY 17 funds

1. As previously discuss there are several budget line items we would
like to roll over from FY 17 to FY 18. The primary reason for this
request was the impact that Hurricane Mathew had on our ability to
fully execute the FY 17 budget. Each of the attached line items are
still critical and required. Some were directly my responsibility but
some were not executed because the requiring department did not
have time to finalize their requirements so we could execute a
purchase.

2. Please advise when this request has been approved.

memo courier contract



ADMINISTRATIVE SERVICES
2017 ROLLOVERS TO 2018

Maintenance Contracts (11061520-53700)
34 Party Software Upgrade Support $10,000

Maintenance Contracts (11061520-53700)
Public Stuff Mobile App & CRM $10,500

Computer Software (11061520-54400)
Vmware vSphere 6 Enterprise Plus $26,200

Computer Software (11061520-54400)
Performance Management Software $20,000

Specialized Equipment =>$5,000 (11061540-55120)
Hargray —Coligny Wifi Expansion $36,000

Computer Software =>$50,000 (11061540-55121)
Rollover from 2016 $29,880

Consulting Services (11061220-53350) (Municipal Court)
Funding for Public Defender $ 5,000

3 137,8%0



FY17-18 BUDGET ROLL FORWARD REQUEST
COMMUNITY DEVLEOPMENT - DRZ

$27,168



Madhere Erica _

From: Wilson Eileen

Sent: Friday, July 14, 2017 12:07 PM
To: Madhere Erica

Cc: Lewis Teri

Subject: budget roll forward requests
Hi Erica

| was looking in MUNIS and it appears that DRZ Printing & Publishing (11585020-53410) has a
balance of $7,168 and DRZ Consulting (11585020-53350) has a balance of $20,000.

Can we roll forward those two balances?

We have an unexpected printing cost of another supplement to the LMO which we should
receive an invoice for that in August 2017. And for consulting we have an unexpected request

that we will need extra funds for.
| see you are out of the Office until Tuesday so | will follow up with you then.

Let me know either way if we can do this and if | need to fill out a form and get signatures.

Thanks so much!

Eileen W 4691



FY17-18 BUDGET ROLL FORWARD REQUEST
FIRE RESCUE — SUPPORT SERVICES

$21,000



Madhere Erica

From: Nold Laura

Sent: Wednesday, July 26, 2017 10:31 AM

To: Madhere Erica

Subject: FW: FY17 Capital Outlay - Apparatus Category Balance
Attachments: FY17- Capital Outlay Apparatus.docx

Hi Erica,

Below is an email from Chief Boring addressing this issue we discussed yesterday. It looks like we
need the remaining $21,000 rolled to FY18 to finish up the TDA project. Can you let me know what

you find out on your end?
Thanks so much!

Lawraw

From: Boring Edward

Sent: Monday, July 10, 2017 10:05 AM

To: Troyer John; Markiw, Steven

Cc: Nold Laura; Tadlock Brad

Subject: FW: FY17 Capital Outlay - Apparatus Category Balance

Gents:

I wanted to verify something with you all in light of the changes you all are making. 1 think it’s great that you all are
cleaning up the accounts, it makes our job easier too. I attached what our capital outlay accounting looks like. My
accounting shows that in the vehicles or apparatus there us $21k remaining. These funds are going to be utilized to finish
the tractor drawn aerial project. Since it’s the end of the fiscal year and you are moving vehicles to CIP from our operating
budget, I just wanted to make sure these funds remain available and where they will reside to best access them. We

anticipate expending these funds in July and august of this year.
Thanks for the assistance!

Ed Boring, CFO

Deputy Fire Chief

Support Services & Special Operations
Hilton Head Island Fire Rescue

Cell 843-247-3736

Office 843-682-5152

An Accredited Agency
Our Core Values: "Tuke responsibility, Lead by example, Be honest, Help others, Have a passion to serve.”

From: Nold Laura
Sent: Monday, July 10, 2017 9:41 AM



To: Boring Edward
Subject: FY17 Capital Outlay - Apparatus Category Balance

Ed,

Here you go...please let me know if you need anything else.
Thanks,

Lawrar



MEMORANDUM

TO: Town Council

FROM: John Troyer, CPA, Director of Finance

VIA: Stephen G. Riley, ICMA-CM, Town Manager

DATE: September 21, 2017

RE: Finance and Administrative Committee Recommendation

— South Island Dredging Project

Recommendation:

The Finance and Administrative Committee recommends Town Council authorize the Town
Manager enter into an agreement relating to a dredging project within the limits of the funds set
aside for this purpose ($600,000).

Summary:
The South Island Dredging Association has made a request to the Town relating to an upcoming

dredging project. This project is described in more detail in the letter from Jack Brinkley,
President of the South Island Dredging Association to the Mayor (attached). As part of the
budget process, the Town has set aside $200,000 per year for this purpose since 2015 -- for a
total of $600,000. The Finance and Administrative Committee heard the request, considered its
merits, and made a recommendation to the full Town Council in support of this project.



July 26, 2017

Jack Brinkley, President

South Island Dredging Association
46 Gull Point Rd.

Hilton Head Island, SC 29928

David Bennett, Mayor

Town of Hilton Head Island
One Town Center Court
Hilton Head Island, SC 29928

Re: Dredge Funding
Dear Mr. Bennett:

The purpose of this letter is to request disbursement of funds currently reserved for dredging
needs within the Town of Hilton Head Island {Town). This reserve was established as part of
the 2015 budgeting process and has a present balance of $600,000.

Background

Some of the sediment carried in the rivers around Hilton Head Island and sediment
originating in the uplands of the island itself settles in the tidal creeks. This buildup of
sediment requires periodic dredging of waterways to maintain and preserve safe public
access and navigation of the creeks and public amenities along the creeks.

in 2001 the South Island Dredging Association (SIDA) was formed by Sea Pines property
owners to work on a collaborative basis to preserve waterway access in that portion of Hilton
Head and conduct dredging on a programed basis. The importance of dredging was
recognized by the Mayor and Council as reflected by Resolution 2012-26 {attached), which
was executed prior to the most recent dredge event. This resolution recognizes the need for
periodic dredging and without dredging the: “..internationally recognized Harbour Town
Marina and other Sea Pines waterways will lose their usefulness and reputation.”

Working with DHEC-OCRM and the Army Corps of Engineers, new dredging permits were
obtained in 2013 to allow inland open water disposal at a site near the mouth of Calibogue
Sound via pipeline. These are the only permits allowing inland open water disposal in SC and
are based on Calibogue Sound’s unique characteristics that disperse the dredged sediment
with no adverse impacts. The practical impact is that this technique substantially reduces
dredging costs and eliminates impacts on Hilton Head itself such as upland disposal and
potentially 1000s of truck trips taking the sediment off island.

In 2013/14 dredging activities were successfully completed as designed and in accordance
with all permit requirements. Harbour Town Yacht Basin was dredged, including the



David Bennett, Mayor
July 26, 2017
Page 2

entrance channel, fuel docks, ship’s store, restaurants, and inner basin. Braddock Cove Creek
was also dredged, including its entrance and main channels and Gull Point and South Beach
Marinas, thereby supporting public access to the commercial attractions at South Beach
Marina, as well as allowing the water-focused commercial operators at South Beach to
continue to serve the public. Approximately 240,000 cubic yards were removed and
successfully transported to the authorized open water disposal site. Post dredging testing
and evaluation by state and federal permitting agencies confirmed the viability of the overall
inland open water approach and the specific placement site. The project cost was $3.7m
including permits, mobilization/demobilization, material removal, and compliance oversight.

Project Scope

Maintenance dredging is now required in these same venues to preserve access and maintain
safe navigation at all tides. A competitive bidding process was managed by project
consuitant GEL Engineering LLC and the low bidder was determined to be Marcol Dredging
located in North Charleston, SC. In accordance with the dredge permits, final contractor
selection is subject to review and approval by the Army Corps of Engineers and the Corps’
acceptance of a detailed Dredge Plan. As a well-known and well-gualified dredge firm,
Marcol should have no issue meeting this requirement. Preliminary surveys indicate 154,000
cubic yards require removal from the same venues as the 2013/14 event. Dredging is
scheduled to commence November 1, 2017, and be completed no later than April 30, 2018.
Attached are figures of the dredge areas (3 pages) and estimated costs per area (1 page
including Exhibits 2 and 3).

Project costs based on preliminary volumes total $2,953,403 with mobilization and
demobilization accounting for $1,180,700 regardless of volume. Final dredging and disposal
costs are subject to a final survey and are expected to be slightly higher based on
sedimentation that will occur between the time of the preliminary survey and the actual
dredging. Cost details are shown in Exhibits 2 and 3. SIDA holds valid permits with the CORPS
permit expiring 6/30/23 and DHEC-OCRM permit expiring 04/29/18. Project management
and oversight will be provided by GEL Engineering to include full time inspection and
verification, hydrographic surveying and monitoring as required by permits. Daily reports will
be filed with the CORPS and available on a public website. Based on recent experience of
spoils accumulation it is estimated by GEL Engineering that maintenance dredging should be
planned on a 4-6 year cycle with longer intervals being more likely if the full permitted dredge
area is dredged from the creek entrances as is planned for the upcoming dredge.

Economic and Community Benefit

The Sea Pines Waterways are an integral-.component in maintaining Hilton Head Island as a
highly desirable community and resort destination. Tourism is by far the single largest
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financial contributor to our local and state economies. The importance of these waterways
to the public and to the Hilton Head economy was reflected by then Governor Haley and
DHEC Director Templeton holding a press conference on Hilton Head in 2013 to announce the
issuance of SIDA’s current dredge permits.

Similar to our beaches, routine maintenance is required to maintain this public attraction. In
the case of these waterways, the maintenance takes the form of dredging to offset siltation
which can restrict navigation 12+ hours each day and block access to and from Calibogue
Sound. Harbour Town and South Beach Village attract thousands of tourists each year. Both
provide dining, shopping, water oriented activities and fuel docks servicing the public
regularly. Harbour Town is a major fue! and overnight destination along the Intracoastal
Waterway for large watercraft which require unlimited access. Braddock Cove Creek is an
extensive waterway which is freely accessible for boating, kayaking, and fishing.

Conclusion

SIDA members will fund the remaining project costs (~$2,400,000) and proof of funds will be
provided to ensure project completion. SIDA requests disbursement of $600,000 which can be
linked to staged completion. Typical milestone disbursements to coincide with contractor
invoices might be:

« $100,000 — mobilization

s $200,000 — completion of Harbour Town Entrance dredge

e $200,000 - completion of Braddock Cove Creek Entrance dredge
s $100,000 — demobilization

We appreciate your consideration of this request. Please contact me with any questions.

Sincerely,

ck Brinkley, President )

Island Dredging Association

C: Stephen Riley, Town Manager
Thomas Lennox, Council Member, Ward 5, Hilton Head Island



2012-26

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF HILTON
HEAD ISLAND, SOUTH CAROLINA, ENDORSING THE SOUTH ISLAND
DREDGING ASSOCIATION INC’S PROJECT TO PERFORM MAINTENANCE
DREDGING IN HARBOUR TOWN MARINA, BRADDOCK COVE CREEK
(INCLUDING GULL POINT AND SOUTH ISLAND MARINA) AND PORTIONS
OF BAYNARD COVE CREEK SUBJECT TO THE SOUTH ISLAND DREDGING
ASSOCIATION INC’S COMPLIANCE WITH ALL FEDERAL, STATE, AND
LOCAL REGULATORY REQUIREMENTS SUCH AS ENVIRONMENTAL,
SAFETY, AND STRICT MONITORING OF THE PROJECT.

WHEREAS, Town Council is aware of the need for dredging creeks and marinas
in Sea Pines Resort as a result of silt and sand from Calibogue Sound which naturally
moves through them with the tides; and

WHEREAS, Town Council recognizes that at low tide, some of these waterways
are not navigable and others only by vessels with minimal drafts; and

WHEREAS, unless dredging occurs, internationally recognized Harbour Town
Mearina and other Sea Pines waterways will lose their usefulness and reputation; and

WHEREAS, South Island Dredging Association, Inc. has asked Town Council to
consider endorsing its permit application before the U.S. Army Corps of Engineers to
perform maintenance dredging in Harbour Town Marina, Braddock Cove Creek
(including Gull Point and South Island Marina) and portions of Baynard Cove Creek.

NOW THERFORE, BE IT, AND IT HEREBY RESOLVED BY THE
TOWN COUNCIL FOR THE TOWN OF HILTON HEAD ISLAND, SOUTH
CAROLINA, THAT it endorses the following:

- South Island Dredging Association Inc’s project to perform maintenance dredging in
Harbour Town Marina, Braddock Cove Creek (including Gull Point and South Island
Marina), and portions of Baynard Cove Creek subject to the South Island Dredging
Association, Inc’s compliance with all federal, state, and local regulatory requirements
such as environmental, safety, and strict monitoring of the project; and

- The South Island Dredging Association Inc’s conclusion that alternative means of
disposal are not available; and

- Inland open water disposal is the only practicable and feasible alternative to maintain
navigability of the subject creeks and marinas; and

. That all appropriate regulatory agencies take into account comments made by residents.



MOVED, APPROVED, AND ADOPTED THIS _/{z ™~ DAY OF
2012.

Drew A. Laughlin, Mayor

Acting Town Clerk

APPROVED AS TO FORM:

Gregory M. Alford, Town Attorney

Introduced by Council Member: ﬁéd»’ff?f S HETZKE
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Figure 1-5: Braddock Cove Creek and South Beach Marina Areas to be Dredged



Example: Dredge Costs Per Area Based On Preliminary Volumes

Exhibit 2
Harbour Town
e Entrance channel 9,293cy $260,111
e Quter basin 11,42icy $319,674
o Marina basin 6,837cy $191,366
Braddock Cove Creek
¢ Entrance channel 30,840cy $518,420
e Main channel 44,990cy $741,153
s Upperchannel 12,719cy $213,806
¢ Gull Point marina 20,747¢cy 5348,757
* So. Beach marina 18,300cy $307,723

Notes: Harbour Town removal costs -  $17.39 per ¢y
Braddock Creek removal costs - $6.21 per cy
Product management, survey,etc. -$2.84 per cy

Mobilization & demobilization $7.76per cy

Example: Project Costs exhibit#3

¢ Project preparation, management, oversight $437,756
Mobilization/demobilization $1,180,700
¢ Performance bonds $14,770
Dredging and disposal $1,320,177




TOWN OF HILTON HEAD ISLAND

Community Development Department

TO: Stephen G. Riley, ICMA~CM, Town Manager

VIA: Charles Cousins, AICP, Director of Community Development
VIA: Jennifer Ray, ASLA, Planning and Special Projects Manager
FROM Jayme Lopko, AICP, Senior Planner

CC: Shawn Colin, AICP, Deputy Director of Community Development
DATE: September 27, 2017

SUBJECT: Lighting System for the Arts Center of Coastal Carolina

Recom
acquire

mendation: That Town Council approve the Town funding 85% of the cost to design,
, and install a new Arts Center of Coastal Carolina theatre lighting system not to exceed

$575,000 with the following criteria and conditions:

1.

N

o Uk ow

This process comply with the Town’s procurement policy and procedures.

The Arts Center shall show proof of funds necessary to cover 15% of the total project
cost.

The Arts Center shall provide detail of the disposition of the existing light system.

The Arts Center provide a schedule and timeline of design, acquisition, and installation.
The Arts Center shall provide a fiscal year 2018 budget along with assumptions.

That the Arts Center provide Town Council with a CPA prepared financial statement for
the most recent fiscal year when completed.

That Town Council ask the Arts Center to provide the most recent internally prepared
year-to-date financial statements.

Should the Town and the ACCC ever enter into an agreement whereby the Town acquires
the real property owned by the ACCC within the next 5 years, that amount of funding
herein will represent a credit towards any consideration.

Lastly, that the Arts Center continue to provide senior level board member participation
with the Town Venue Committee to support the Committee’s work.

The Community Services Committee met on September 26, 2017 and voted 2-1 to make a
recommendation to Town Council that the Town fund 85% of the cost to design, acquire, and
install a new Arts Center of Coastal Carolina theatre lighting system not to exceed $575,000 and

make s

ure that it is on the next Town Council agenda. If it is the Town Council’s decision to

proceed then include the criteria and conditions listed above.

Summary: The request from the Arts Center of Coastal Carolina for funding to replace the main

theatre

lighting system has been discussed by several committees and Town Council over the last

year and a half. A Town Council decision on this request would provide clarity and direction for
this item.

Town Government Center ¢  One Town Center Court ¢ Building C
Hilton Head Island ¢  South Carolina ¢ 29928
843-341-4757 ¢ (FAX) 843-842-8908



Lighting System for ACCC
September 27, 2017
Page 2

Background: On February 16, 2016, Town Council approved a Resolution creating the Venue
Committee with one of their goals being:

e Recommend, if substantiated, the Structure Cost and Funding of Venue(s) and
operational sustainability which satisfy the needs of the Community and the Arts,
Cultural and History organizations, maximizing the return on investment for the
Town and its citizens, and fulfilling the Capital Sales Tax requirements, if so
available. This should include specific recommendations regarding the Arts Center of
Coastal Carolina’s venue requirements.

At the November 11, 2016 Town Council meeting, the Mayor assigned the review and
recommendation of Town funding to assist the Arts Center of Coastal Carolina with the
replacement of the main theatre stage lighting system to the Venue Committee.

The Venue Committee met on August 16, 2017, and approved a motion “to send the lighting
issue back to Town Council and to remove the lighting issue from the Venue Committee’s task
list stating the lighting issue is between Town Council and the Arts Center of Coastal Carolina
not the Venue Committee.”

At the September 19, 2017 Town Council meeting, Council voted to recommend that the
development of criteria, terms and conditions under which the Town would fund a significant
portion of the cost of designing, acquiring, and installing a new stage lighting system at the Arts
Center of Coastal Carolina be added to the next Town Council agenda. The Mayor assigned this
item to the Community Services Committee to provide a recommendation on criteria, terms, and
conditions back to Town Council at the October 3, 2017 Town Council meeting.
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MEMORANDUM

TO: Town Council
FROM: Facilities and Administrative Committee
DATE: September 22, 2017

SUBJECT: Recommendation — Engagement of Executive Search Firm

Recommendation:

The Finance and Administrative Commitiee recommends that Town Council engage the services
of an executive search firm to support the recruitment and selection process to hire a new Town
Manager, if required.

Summary:

On September 19, 2017 Staff presented the Finance and Administrative Committee with three
options to consider for conducting the process of hiring a new Town Manager. The Committee
voted unanimously to recommend that Town Council approve the use of a Request for Proposals
(RFP) to procure executive search firm services, with those services to be supplemented by Town
Staff and Municipal Association resources as needed.

Background:

In response to a request from the Finance and Administrative Committee, Statt researched various
options to identify highly qualified candidates for the Town Manager position if a vacancy occurs.
The three options evaluated included hiring an executive search firm, relying on the combined
support of Town Staff and Municipal Association resources, or using Town Staff to administer the
process. Following an initial review of these alternatives, Staff concluded that the services of a
search firm specializing in recruitment and selection of chief administrative officers for municipal
or county governments would best serve the Town’s needs. Staff then prepared background
information describing the options to be considered and provided that information to all Town
Council members for review in advance of the Finance and Administrative Committee meeting on
September 19.
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