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AGENDA 
GOVERNMENTAL COMMITTEE 

(Includes Public Safety Division) 
Monday, April 1, 2013 

4:00 p.m.    
Executive Conference Room 

Administration Building 
 

Governmental Committee Members:    Staff Support:   
Jerry Stewart, Chairman             Phil Foot, Division Director   
Laura Von Harten, Vice Chairman    
Cynthia Bensch 
Rick Caporale   
Gerald Dawson 
Brian Flewelling 
Tabor Vaux   
  

1. CALL TO ORDER – 4:00 P.M. 
 
2. CONSIDERATION OF CONTRACT AWARD (backup) 

A. One (1) Bomb Squad Robot for the Beaufort County Sheriff’s Office 
 
3. CONTINUING DISCUSSION OF ECONOMIC DEVELOPMENT (backup)

 
4. DISCUSSION / RESOLUTION TO ESTABLISH THE COMPOSITION OF THE 

STEERING COMMITTEE FOR THE SOUTHERN REGIONAL PLAN 
IMPLEMENTATION COMMITTEE (backup) 

 
5. DISCUSSION / LOCAL OPTION SALES TAX (backup) 

 
6. CONSIDERATION OF REAPPOINTMENTS AND APPOINTMENTS 

A. Daufuskie Island Fire District Board 
B. Sheldon Fire District Board 

 
7. ADJOURNMENT 

http://www.bcgov.net/departments/Community-Services/county-channel/index.php


• 
TO: 

FROM: 

SUBJ: 

DATE: 

COUNTY COUNCIL OF BEAUFORT COUNTY 
PURCHASING DEPARTMENT 

Building 3, I 02 Industri al Village Road 

Post Office Drawer 1228, Beaufon, SC 2 9 901- I 228 

Phone: (843) 255-2353 Fax: (843) 255-9437 

Councilman Jerry Stcwnn, Chairman. Govemmental Commillcc 

Dave Thomas, Purchasing Director -2tf' 
!FB# 132718001 J 13931 for One (I) Bomb Squod Robot for the Beau forl County Sherifrs 

Office 

March 27,2013 

BACKGROUND: On March 20, 2013, Beaufort County received bids from four ( 4 ) firms who responded to 
the bid for the Bomb Squad's robot. The Sheriff'~ Department and County Staff reviewed the: bids and certified 
that !COR Technology was the lowest responsive and responsible bidder. This proJect will be funded by grant 
money from the Office of Homt:land Security (OHS). 

Titc total bid price submitted by I COR Technology was $118,630.00. The Shcrifrs Office removed the 
requirements for the robot claw kit ($2,975) and onsite training ($2,450). This reduced the robot's price to 
$113,205.00. Tile total bid price, which includes shipping and taxes, is $120,797.30. 

BIDDER INFORMATION: 

I. Robotex, Lnc. 
2. Qinetiq 
3. ICOR Technology 
4. I Robot Inc. 

Bid Price 

s 40,589.55 
$ 107,337.00 
ill8,630 00 
$ 13<:,454.5 1 

No 13td Bond, Did not meet specifications 
Did not meet specifications 
Lowest ResponsiYc/Responsible Bid 
01'er Budget 

fUN DING: Account tt 27180011 -54200, OHS Grant IOSHSPIS Fund - $80,000.00 
Account # 27190011-54200, OHS Grant 12SHSP21 Fund - $40,797.30 
ToUil: $120,797.30 

RECOMMENDATION: The Governmental Committee approve and recommend to County Counci l approval 
of the contract award to ICOR Technology in the amount of $120,797.30 for the Beaufort County Sheriffs 
Office Bomb Squad's robot. 

CC: Gary Kubic, County Administra tor(£:>\>\~<--

Au· Bid Tab 

2013-03-28 08:48:23 

Bryan Hill , Deputy Administrator . 24J' ,~\. w: 
Dal'id Starkey, Chief Financial offic'er 'J.D 
Michael Hatfield, Chief Deputy, Beaufort County Sheriffs Office , ...... 1 A0 
Richard Dimont, Contr?.ct Specialist ~ U'Jv 

1/2 RecommendationBombRobotinitialsC F0032813.pdf 

(#28) 
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Task of the Sub-Committee: 

• Establish a succinct statement of the regional Goal for Economic Development 

• Identify Target Industries 

• Identify Key Tasks to be accomplished and list in order of priority 

• Recommend Responsibility for and a Schedule for each task 

• Estimate Cost and identify sour.ce of Funding for each task 

• Report committee's Recommendations to County Council 

The following is an attempt to summarize the findings of the Avalanche I McCallum Sweeney 

Consulting Report and to use their findings as a starting point for the committee. 

Economic Development Goal: 

The lowcountry's economic development initiative is to diversify the region's economy and 

grow primary jobs. 

• Diversity will balance the region's economy, making it less susceptible to trends 

impacting any one industry, and will lead to stable long-term growth, while 

• Primary Jobs are created by Primary Employers whose businesses export goods and 

services outside the local economy thus injecting new dollars into the economy, 

resulting in increased wages and a redistribution of wealth throughout the rest of the 

economy, multiplying in impact. 



,.... 
"''~'Plan: 2013 - 2018 - 2028/Chainnan and County Council/Beaufort County, South Carolina 

POLICY ACTIONS 2013 MANAGEMENT IN PROGRESS 2013 
PRIORITY 

1. County Economic Developiilent Policy I Top Priority J 1. BRAC I Sequestration Strategy 
and Strategy: Responsibilities, Structure 
I Staffing, Tools Kit I Incentives 
Guidelines 

2. Funding Mechanisms for Economic I Top Priority I ON THE HORIZON 2014 - 2018 

Development 

I High Priority I 1. Development Regulations and Processes: 3. Business License Fee I Inventory Tax Evaluation, Streamlining 
4. Economic Alliance I High Priority I 2. County Economic Development 
5. Targeted Businesses for Beaufort Community Outreach 

County 3. Small Business Minority Owned 
Development Strategy 

4. Economic Development Community 
MANAGEMENT ACTIONS 2013 Outreach 

PRIORITY 
5. USCB/TLC Strategy 

1. . Shovel Ready Sites Identification and I High Priority I 6. Port Expansion Research and Strategy 
Availability 7. Major conference I Convention I Expo 

Center: Evaluation 
8. Sport Attraction Strategy 
9. Schools I Workforce Strategy 

Copyright© 2013: Lyle Sumek Associates, Inc. DRAFT Project 130307 18 



RECOMMENDED LOWCOUNTRY TARGET CLUSTERS AND SUB-CLUSTERS 

Core Target Clusters: Back Office and IT 
Healthcare and Light Manufacturing Logistics and 

Biomedical and Assembly Distribution 

Immediate to Mid-Term 
IT and Technical Support 

R&D: PTSD, Cancer, 
Assembly, Kitting Warehousing 

Sub -Cluster Opportunities: Diagnostics 

I 
Records Management Military Vehicle Components 

Medical-Related Back Office Aircraft I Aerospace Components atnd Training 

Regional Headquarters Green Products 1 Regional Headquarters 

-

Future Emerging Sub-Clusters: 
Logistics-Related Back 

Biomedical Supplies 
logistics-Related Back 

Office and IT Office and IT 

J lndustrial Machinery 



Priority 1: 

Improve the availability of shovel-ready sites in the Lowcountry. 

• Inventory sites and buildings, and evaluate infrastructure investment needs based on target 

industries. Outsource the site and infrastructure inventory evaluation to an engineering firm. 

Work with the engineering firm to prioritize site and building investment, including cost and 

timing for each. 

• Work with utility companies and developers to determine site specific infrastructure needs and 

identify prospective funding sources to improve site readiness. Create realistic plans to 

implement improvements and establish cost sharing options in order to respond quickly to 

specific needs of a prospect. 

• Evaluate opportunities for Beaufort County to co-invest with neighboring counties in a site (s) 

along 1-95 so that the property can be eligible for public funding of infrastructure 

improvements. 

• Hire a staff person sub-contractor to manage the process, identifying prospective funding 

sources, and applying for funding at the state and federal level. 

Priority 1 

Updates and Budget Recommendations 

Site Evaluation Status: Site analysis exists for the Beaufort Commerce Park and the Yemessee 

Industrial Park. Additionally, an assessment was done of potential sites along rail in Northern 

Beaufort County in 2008. 

Needed analysis: Site analysis to be conducted along the Highway 17 and Highway 21 Corridor 

to determine possible industrial sites in unincorporated Beaufort County and Highway 170 and 

Highway 46 for Light Industrial and kitting potential. Site analysis will include at a minimum 

site feasibility and access to existing infrastructure. Consideration should be given to sites with 

potential for multiple county participation. 

Cost Estimate: $75,000 

Building Inventory Status: The Lowcountry Economic Alliance has built and currently maintains 

a GIS system on the LEA website. The GIS system has the ability to sort inventory with numerous 

filtering options and includes the added element of demographic data for the site selected. 

The State Department of Commerce has also launched an available buildings website based 

system called LocateSC. LEA has trained four commercial brokers on the State system and they 

have the ability to add inventory to the State web system. The State system does have 

limitations in the size structure you are allowed to add thereby leaving a great deal of Beaufort 

County inventory out of the system. 

Needed Action: lri order to modify the LEA GIS system to bring in all Beaufort County available 

inventories in a timely fashion, the LEA GIS system needs to be linked to LOOPnet. LOOPnet is 



the most used commercial/industrial real estate system in the lowcountry listing available 

properties and buildings. The goal is to connect the two systems so the LEA GIS site remains 

populated and accurate. 

Cost Estimate: $10,000 

Priority 2: 
Expand Higher Education offerings in the Lowcountry and execute a short-term and longer-term 
workforce strategy. 

• Create a program bank that will allow USCB and TCL to hire staff and build curricula related to 

target clusters. 

• Evaluate the full spectrum of education offerings. Compare that inventory against the 

occupational skill needs of the target clusters to identify gaps and strengths. Develop a plan for 

increasing program offerings to fill critical gaps. 

• Support existing programs; enterprise campus at TCL, computational math department at USCB, 

school districts STEM program, etc. 

• Evaluate local options for providing supplemental funding specific to curricula related to target 

clusters (e.g. local option sales tax, private foundations, etc.). 

• Capitalize on the exiting military workforce as a qualified labor pool for industry. Provide 

necessary transition assistance and training. 

• Participate in the SC effort to evaluate and maintain a WorkReady community. 

Priority 2 

Updates and Budget Recommendations 

Workforce Action Updates: The City of Beaufort and LEA teamed up to pilot a program to transition 

Marines out of the military and into employment opportunities in the Lowcountry. The pilot has 

demonstrated many gaps in the transition process and given better detail on the successful stems to 

placement of an exiting Marine. SC State funds have been requested to assist with additional 

investment into the program. 

Governor Haley has called on all SC counties to participate in the SC Works program. The goal of the 

program is to assess the strengths of the workforce in each county and work to address any shortfalls in 

the labor pool with training and education. LEA in partnership with county staff submitted the 

necessary information to qualify, evaluate, and monitor the Beaufort County labor pool. A committee 

has been formed and is being staffed by LEA. 

Needed Action: An Education Program Analysis Committee needs to be formed including TCL, USCB, 

and the School District to outline the program expansions or new programs needed to align 



programmatic offerings with the targeted industries. Program plans should include the operational 

and capital funding requirements necessary for a 5 and 10 year time frame. 

Cost: Staff time to manage both committees $30,000 (lEA does the sc Works committee 

now ...... Education Committee needs to be formed and staffed) 

Priority 3: 
Engage in an internal campaign to raise awareness of and support of economic development. 

• Hire a professional creative agency to craft an internal marketing campaign aimed at increasing 

awareness of this Strategy and the linkages between economic development and quality of life. 

• Launch campaign using public meetings, documentary video, website and other social media. 

Priority 3 

Updates and Budget Recommendations 

Organization Recommendation: A Blue Ribbon Task Force should be formed to include key 

stakeholders and influencers from towns and key neighborhoods in the County. The purpose of the Task 

Force is to provide the necessary input and reactions to the development of messages and information 

as the internal marketing/information messages are developed. 

Cost 
1

Estimate: LEA Staff time $25,000 

Budget Recommendation: Work with LEA to engage a marketing firm to prepare an economic 

development education/marketing plan for the County. The plan will include the development of clear 

and concise message (s) for internal markets (local business owners and citizens) to better understand 

the definition of economic development and job creation priorities in Beaufort County. 

Cost Estimate: $30,000 (does not include production or ad buys) 

Total (all programs) $170,000 



RESOLUTION 2013 /  
 
 
 WHEREAS, Beaufort County Council along with the Town of Bluffton and Town of 
Hilton Head Island have engaged in the process of creating a Southern Beaufort County Regional 
Plan; and 
 
 WHEREAS, the success of the Plan hinges on having broad-based representation on the 
Steering Committee.    
 
 NOW, THEREFORE, Be It Resolved, that Beaufort County Council hereby establishes 
the composition of the Steering Committee for the Southern Regional Plan Implementation 
Committee.  
 

  1 3 representatives Beaufort County Council  
  1 2 representatives Bluffton Town Council  
  1 2 representatives Hilton Head Island Town Council 
  1 representative Planning Commission 
  1 representative Beaufort County Board of Education 
  1 representative B/J Water and Sewer Authority 
  1 representative Jasper County 

1 representative City of Hardeeville 
 1 representative Lowcountry Council of Governments 

  
 Adopted this ______ day of April, 2013. 
       
 
      COUNTY COUNCIL OF BEAUFORT COUNTY 
 
 
      By:_____________________________________ 
                               D. Paul Sommerville, Chairman 
      
ATTEST: 
 
______________________________ 
Suzanne M. Rainey, Clerk to Council 
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