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AGENDA 

FINANCE SUB-COMMITTEE 

Monday, January 6, 2014 

12:00 Noon 

Executive Conference Room  

Administration Building, Government Center 
 

 

Sub-Committee Members:  Staff Support 

  Rick Caporale, Chairman    Alicia Holland, Chief Financial Officer 
  Steven Fobes 

  William McBride    

 

1. CALL TO ORDER –  12:00 NOON   

 

2. REVIEW / RECENT CONVERSATIONS WITH MR. RODMAN AND MR. FOBES 

 

3. DISCUSSION / SUB-COMMITTEE'S PERCEIVED GOALS 

 

4. BRIEF DISCUSSION / IDEAS SUBMITTED TO DATE 

 

5. OPEN DISCUSSION ABOUT THOSE IDEAS AND WHERE WE GO FROM HERE 

 

6. ADJOURNMENT  

 

 FY 2015 Budget Preparation Schedule 

FY 2014 Budget 

FY 2014 Budget Supplement 

FY 2013 Budget 

 FY 2013 Budget Amendment 

    
    
     

     

http://www.bcgov.net/departments/Community-Services/county-channel/index.php


FY 2015  BUDGET PREPARATION SCHEDULE    
 

October 4 ..................................................................................... Departmental Top 5 Achievement Project Due  

October - November  ................................................................................................ Budget Parameters Detailed  

November                        . ........... Budget Meetings Parameters Detailed 

November - March ...................................................................... Budget Preparation and Continued Discussion 

February 3                        ................................ Goals and Objectives Due 

February 3 ................................................................................................................. Description of Services Due  

February 17-March 14                . .. Budget Preparation/Revised Goals and Objectives 

February 10, 12 & 14 ................................................................................................................... Budget Training  

February (TBD) ............................................................................................................................. Council Retreat  

March 10  ....................................................... New Personnel Request Forms Submitted to Employee Services 

March 10  .................................................................................................... Vehicle Replacement Requests Due 

March 10  ................................................................................................................... Capital Item Requests Due 

March 10  ..................................................................... Departmental Revenue Estimates Submitted to Finance  

March 10  ................................................................. Departmental Expenditure Requests Submitted to Finance 

March 11-28 .................................................................................................... Review of Departmental Requests 

March 17 .................................................................................................................. Finance Committee Meeting  

April 7 ............................................................................................... Finance Committee Meeting (TCL & USCB)  

April 14 .......................................................................... Finance Committee Meeting (School District & Elected)  

April 21 ........................................................................................ Finance Committee Meeting (Elected Officials) 

April 28 .................................................................... Possible Finance Committee Meeting (Sheriff & Fire Dept.)  

May 5 ........................................................................................................................ Finance Committee Meeting  

May 19 ...................................................................................................................... Finance Committee Meeting  

May 19 ............................................................................................... First Reading of FY 2015 Budget (Bluffton)  

June 9  ...................................................................................................................... Finance Committee Meeting  

June 9 ............................................................................................................................................. Public Hearing 

June 9  .......................................................................................................... Second Reading of FY 2015 Budget 

June 23.................................................................................... Possible Finance Committee Meeting (if needed)  

June 23 ..................................................................................... Third Reading and Adoption of FY 2015 Budget 

July 1  ............................................................................................................ Implementation of FY 2015 Budget 











O RDINANCE NO. 2012119

AN ORDI NANCE TO AMEND T ilE FY2011-2012 BEA UFORT COUNTY BUDG ET
O R DINANCE SO AS T O PRO VID E A SUPPLEMENTAL A PI' ROPIUATION FROM TilE
COUNTY'S GENERAL RESERVE FUND IN AN AMOUNT NOT TO EXCE l·]) S7,200,OOO FOR
T HE P URPOSE O F SATISFYING OUTSTAN()JNG 1l0ND O BLIGATIONS RE LATI VE TO
T HE NE W RI VER TAX INCREM ENT FINANCING DISTIUCT.

W II EREAS, on June II, 201 2, Beaufort County Co unc il ado ptcd Ordinance No . 2012/7 wh ich
set thc County's FV 20 12-201 3 bud get and associat ed expenditu res; and

W HEREAS, Beau fort Co unty has an opportunity to reco gnize substantial inte rest payment
savings for its residents by ca lling and satisfy ing all outs ta nd ing bonds relati ve to thc New River Tax
Incrcment Financing Dist rict ; and

\VII EREAS, in o rde r to have thc fund s necessary to call all o f thc outstand ing bonds re lative to
thc New River Tax Increment Financin g District it wi ll be necessary for thc County to make a
supp lementa l ap propriat ion from its Ge neral Reserve Fund in an amo unt not to exceed $7 ,200,000; and

\ VII EREAS , thc funds that arc be ing tra nsferred from the County 's General Rese rve Fund to
satisfy the outstand ing bonds shall be rcpaid from the tax co llections attributablc to the New River Tax
Increm ent Financing Distr ic t and shall be give n prio rity over othe r di st ribut ions that may be necessary
from those reven ues; and

W IIEREA S, the Co unty shall enter into such agree men ts with thc participating entit ies und er the
New River Tax Incremen t Fina ncing District as may bc necessary to c lTcctuate thc early ca lling of thc
outstanding bonds and thc repaym ent to thc County 's Ge ne ra l Reserve Fund as idcntili cd above.

NOW, T HEREFO RE, BE IT O RDAINED by Beaufort County Counc il that the FY20 11-20 12
Beau fort Co unty Budget Ord inance is hereb y amende d so as to provide a supplemental ap propriat ion in
an amount not to exceed $7, 200,000 lo r the purpose of satisfy ing all outstanding bonds relat ive to the
New River Tax Increment Financing District.

DO NE, this 26'" day of No vember , 20 12.

APPRi).lI.HMS-lQ FORM :

COUNT~~CI . 0 ",AUjOln COU'crY

By: _ [J---,cc;-'r':--.P:-....::..----.,.....,..,.- / -'--( --=::----''''-::l-­
Wm. Vesion J. Newton, Chairman

ruber, Staff Attorney

ATrEST:

Q....aC<..L ...... !L~q
Suza nne M. Rainey, Clerk to Council
First Read ing, By T itle Only: Novembe r 5, 20 12
Second Reading: November 15, 20 12
Publi c Hearing: Nove mber 26 , 20 I2
T hird and Final Reading: November 26, 20 12



20 1217

FY 20 12-20 13 BEA UFORT CO UNTY BUDGET

To provide for the levy o r tax lo r corporate Beaufort Co unty lo r the fiscal year beginn ing July 1.
20 12 and ending June 30. 20 13. to make appropriations fo r said purposes. and to provide for
budge tary control of the Cou nty's fiscal affairs.

BE IT ORDAINED BY CO UNTY COUNC IL OF BEAUFORT COUNTY:

SECTION 1. TA X LEVY

The County Counci l of Beaufort County hereby appropriates the funds as detailed in Sections
4.5 and 6 of this Ordinance. Further. that the Co unty Co uncil of Beaufort Cou nty hereby es tab lishes
the millage rates as detailed in Sections 2 and 3 of this Ordinance. However. the County Council 0

Beaufort County reserves the right to modi fy these millage rates at its August 27, 20 12 meeting.

SECTION 2. MILLAGE

The County Auditor is hereby aut horized and directed to levy in Fiscal Year 20 12-2013 a tax
of 48.52 mill s on the do llar of assessed value o f property within the County. in accordance with he
laws of South Carolina . These taxes shall be co llected by the County Treasurer, as provided by law,
and distributed in accordance with the provisions o f this Ord ina nce and subse quent appropriations
herea fter passed by the County Counc il o f Beau fort County.

County Operations
Purchase of Real Property Program
County Debt Service

40 .21
3.87
4 .44

SECT ION 3. SPEC IAL DISTR ICT TAX LEVY

The Coun ty Auditor is hereby authorized and d irected to levy, and the County Treasurer is
hereby authorized and d irected to collect and distribute the mill s so levi ed. as provided by law, for
the operations of tile following spec ial tax districts:

Bluffton Fire Dist rict Operations
Bluffton Fire District Debt Serv ice
Burton Fire Dist rict Operat ions
Burton Fire Dist rict Debt Serv ice
Daufuskie Island Fire District Operat ions
Daufuskie Island Fire District Debt Serv ice
Lady's Island/ St. Helen a Island Fire Dist rict Ope rations
Lady' s Island/St. Helena Island Fire District Debt Service
Sheldon Fire Distr ic t Operat ions
She ldon Fire District Debt Se rvice

Pagc t of S

20.49
0 .00

58.2 1
5.53

33.07
0.00

33 .34
1.50

33 .11
2. 18



SECT ION 4 . COU NT Y OPERAT IONS APPRO PRIAT ION

An amo unt of $97, 150, 130 is appropria ted to the Beau fort County General Fund to fund
County operations and subsid ized agencies as follows:

I. Elected O ffici als and State Appropriations:

A. Sheri ff
B. Magi stra te
C. Clerk of Court
D. Treasurer
E. Probate Court
F. Auditor
G. County Co unc il
H. Coroner
I. Ma ster-in-Equi ty
J. Publi c Defender
K. Soc ial Se rvices
L. Legislative Delegation

S22.224.595
S 1.737.8 18
s 1.230.290
s 1. 12 1. 135
s 892.720
S 743,197
S 72 1,919
S 480.500
S 345.723
$ 300.000
$ 170.700
S 86.966

Management of these indiv idual accounts sha ll be the respon sibility of the duly elected
officia l for each office. At no time shall the elected offi cia l exceed the budget appropria tion
identified above without first recei ving an approved supple mental appropriation by Cou nty Cou nc il.

II. County Administration Operations:

A. Public Works
B. Em ergency Management
C. Detent ion Ce nter
D. Adm inistration
E. EM S
F. Educa tion Allocat ion
G. Library
H. Parks and Leisure Services
I. Community Se rv ices
J. Assessor
K. Publ ic Health
L. Mosq uito Contro l
M. Genera l Government Subs idies
N. Building Codes and Enforce ment
O. Animal She lte r
P. Employee Services
Q. Plann ing
R. Voter Registration
S. Trallie Engineering
T. Register of Deeds
U. Zoning

S I3.800.230
S 7.043.084
S 6,560 .274
S 6.352.0 88
S 5.835 . 122
s 4.000.000
s 3.932.960
S 3.624.883
S 3.097.446
S 2.473.250
S 1.735.78 5
S 1.543.971
S 1.234. 129
S 1.0 11 . 11 0
S 985,538
S 984,452
S 8 11.668
S 718,643
S 612.5 77
S 546,46 1
s 190.896

Page 2 01'5



The detailed Op erations budget containing line-item accounts by department and/or agency is
hereby adopted as part o f this Ordinance.

SECTION 5. COUNTY OPERATIONS REVEN UES

The appropria tion for County Operations w ill be fund ed Ir0111 the following revenues
sources:

A. S72.323.94 1 to be derived from tax collections:
B. $ 2.680.000 to be derived Irornfees for licenses and permits:
C. S 8.000.000 to be derived from Intergovernmental revenue sources;
D. S11 ,175,589 to be der ived from charges for services:
E. S 860.000 to be derived from lines and forfei tures' collections;
F. S 175. 100 10 be derived from interest on investment s:
G. S 675.50010 be derived from miscellaneous revenue sources:
H. S 1,260.000 be derived from inter-fund transfers:

Additional operations o f various County department s are funded by Special Revenue sources .
The detail o fl ine-item accou nts for these funds is hereby adopted as part of this Ordinance.

SECTION 6. PURCH ASE OF DEVELOPMENT RIGHTS AND REAL PROPERTY
PROGRAM

The revenue generated by a 3.87 mill levy is appropriated for the County' s Purchase of
Deve lopment Rights and Real Property Program .

SECTION 7. COUNTY DEBT SERV ICE A PPROPRIATION

The revenue generated by a 4.44 mill levy is appropr iated to defray the prin cipal and intere st
payments on all County bonds and on the lease-purchase agreem ent authoriz ed to cover other Capital
expenditures .

SECTION 8. BUDGETAR Y ACCOUNT BREA KOUT

The foregoing County Opera tion appropriations have been detailed by the County Council
into line-item accounts for each department. The de tailed appropriation by acco unt and bud get
narra tive contained under separate cover is hereby adopted as part o f this Ordinance. The Fire
Districts. as descri bed in Sec tion 3 of this Ordina nce. line-item budgets are under separate cover but
are also part and parcel of th is Ordina nce.

SECT ION 9. OUTSTAN DING BALA NCE A PPROPRIATI ON

The balance remaining in each fund at the close of the prior fiscal year, where a reserve is not
required by State or Federa l law. is hereby transferred \0 the Unreserved Fund Balance o f that fund.

Page J 0 1' 5



SECT ION 10. AUT HOR IZATION TO TRANSFER FUND S

In the fo llowing Section where reference is made to "County Administrator" it is explicit that
th is refers to those fund s under the particular auspices o f the County Administrator requiring his
appro val as outlined in sec tion 4 subpart II.

Transfers of monie s/bud gets among operating accounts, capital accounts. funds. and
programs must be authorized by the County Admini strator or his designee , upon the written request
of the Department Head. Any transfer in excess of S25,000 for individual expenditures or in excess
of S50,000 cumulatively during any curre nt fiscal year is to be authorized by Co unty Counci l. or its
designee.

Transfer of monie s/budgets within operating account s, capital accounts, funds. and programs
must be authorized by the County Administrator or his designee. upon written request of the
Department Head. The County Administrator, or his designee, may also transfer funds from any
departmental account to their respect ive Contingency Acco unts. All transfers among and within
accounts in excess of $25,000 for individual expenditures and in excess of S50.000 cummulatively
during any current fi scal yea r are to be reported to County Council through the Finance Committee
on a quart erly basis.

SECTION II. A LLOC ATION OF FUND S

The County Administrator is responsible lo r controll ing the rate of expenditure of budgeted
funds in order to assure that expenditures do not exceed funds on hand. To carry out this
responsibility. the County Adm inistrator is authorized to allocate budgeted funds.

SECT ION 12. MISCE LLANEO US RECEIPTS ABOVE-ANTICIPATED REVENUES

Revenues other than, andlor in excess of. those addressed in Sections 4. 5 and 6 his
Ordinance, received by Beau fort County, and all other County agencies fi scally responsible 10

Beaufort County, which arc in excess of anticipated revenue as approved in the current budget, may
be expended as directed by the revenue source, or for the express purposes for which the funds were
generated without further approval of County Council. All such expenditures, in excess of SI0.000,
shall be reponed, in written form, to the County Counci l of Beaufort County on a quarterly basis.
Such funds include sales of products, services. rents, contributions, donations. special events,
insurance and similar recoveries.

SECTION 13. TRANSFERS VA LIDATE D

All duly authorized transfers of funds heretofore made from one account to another, or from
one fund to another during Fiscal Year 2013, arc hereby approved.

Page 4 of 5



SECTION 14. EFFECTIVE DATE

This Ordinance shall be effective July I. 20 12. Approved and adopted on third and final
reading this Il lhday of June. 2012.

o ?1~ N21;A;O_R.~Jtr

WI11. Weston .1 . Newton. Chairman
BY:

torney

V'a:' (f. (I L IIc~~
Suzanne M. Rainey. lerk to Council

First Reading: 'lay 7. 20 12
Second Reading: May 2 I. 2012
Public Hearing: May 21, 2012
Third and Final Reading: June I I. 20 12

Page 5 or5



FY 2013 Budget

approved Ordinance Difference
A. Sheriff 19,620,112 22,224,59 5 2,604,483

B. Magistrate 1,529,000 1,737,818 208 ,818

C. Clerk of Court 1,055,366 1,230,290 174,924

O. Treasurer 1,017, 760 1,121,135 103,375

E. Proba te Court 760,699 892 ,720 132,021
F. Audito r 600,704 743, 197 14 2,493

G. County Council 603 ,520 721 ,919 118,399
H. Coroner 435,571 480,500 44,929

I. Master In Equity 297,848 345,723 47,875

J. Public Defender 300,000 300,000
K. Social Services 170,700 170,700
L. l egislat ive Delegation 69,30 4 86,966 17,662

EMS

Educatio n Allocation

library
PALS

Comm unity Services

Assessor
Public Health

M osquito Contro l

General Governm ent Subsidies

Building Codes and Enfor cem ent

Animal Shelter

Em ployee Services

Planning

Voter Registrati on

Traffic Engineering

Register of Deeds

Zoning

A. Public Wo rks

B. Emergency Management
C. Detention Cente r

D. Administration

E.
F.
G.

H.

I.

J.

K.
L.

M.
N.
O.
P.
Q.

R.
5.
T.
U.

• Public Safe ty Pooled Bene fits

•• Cultura l & Recrea tio nal Pooled Benefits

13,9 12,609

6,410,125
5,473,854

8,260 ,042
4,72 8,75 2

4,000,000

3,4 17,927

3,156,953

3,074,76 1

2,069,589
2,242,134
1,369,4 61
1,234,129

856,875
834,369

676 ,856

705, 639
634,703

565,501
4 75,359

161,054

5,604,89 1

823 ,963

97 ,150 ,130

13,800,2 30

7,043,084
6,560,274

6,352,088

5,835, 122
4,000,000

3,932,960
3,624,883

3,097,446
2,473,250

1,735,785

1,543,971

1,234,129
1,011 ,110

985,538
984,452

811,668

718, 643

612,5 77
546,46 1

190,896

97, 150,130

(112,379)

632,959
1,0 86,420

(1,907 ,954)

1,106,370

515,033
467,9 30

22,68 5
40 3,661

(506,3 49)

174,5 10

154,235

151,169

307 ,596

106,029
83,940

47,076
71, 102

29,842

• Note: these pooled benefi ts include the Sheriff, Emergency M anage ment, EMS,

Detention Cent er, Traff ic Enginee ring, Building Codes and Enforcement.

• • Note : the se pooled benefi ts include PALS and libraries.

Not e: Adm inistr ation above con tai ns the General Gov't Pooled Bene fits; Public

Health above includes Poo led Benefits, and Com munity Services includes Public

Welfare Pooled Benefits.



Cli ent : BCC· ervan - County Council of Beau/ort County 6/ 13/20 12

Engagement : M onthly County Council Report 11 12 AM

Period End ing: 5/ 31/2012
Trial Balance : 1000.30 · FY2013 BUDGETTRIAL BALANCE

Wo rkpa per : FY2013 BUDGETTRIAL BALANCESubg ro up LS

Accou nt Description FY13 PROP FY12 0 RIG

5/31/2012 5/31/2011

Grou p : 11) REVENUES

41000 Taxes (72,323,941.00) 172,130,243.00 1

42000 licenses & Perm its (2,680,000 .00) (2,5 67,500 .001

43000 Intergovernm ental (8,000,000.00) (7,422,875.00 1

44000 Charges for Serv ices ( l1 ,17S,S89.00) (11,226,774.001

45000 Fines & Forfeitu res (860,000.00) (953,000.00)

46000 Inter est (175, 100.00) (141,OOO.00 )

47000 Miscellaneou s (67S,5 00 .00) (l05,600.00)

480 00 Other Fin ancing Sources (1,260,000.OO) (1,156,500.001

1 Total (97,150,130 .00) (96,303,492.00)

Gro up : [2) EXPENDITURE S

11000 COUNTY COUNCIL 603,520.00 623.98 2.00

11010 AUDITOR 600,704 .00 623.510.00

11020 TREASURE R 677,760.00 645.070.00

11021 TREASURER TAX BILLS& CC FE ES 340,000.00 481.000.00

11030 ClERK OF COURT 82 2,75 1.00 831,574.00

11031 FAM ILYCOURT 232,615 .00 249,668.00

11040 PROBATE COURT 760,699.00 756,659. 00

11060 CORONER 435,571. 00 391,938.00

11100 HILTON HEAD M AGISTRATE 0.00 0.00

11101 BEAUFORTM AGISTRATE 742,2 15.00 606,062.00

11102 BLUFFTON M AGISTRATE 372,615.00 401,12 5.00

11103 SHELDON M AGISTRATE 71,64 0.00 66,618.00

11104 5T HELENA M AGISTRATE 104,923.00 82.508.00

11105 M AGISTRATE BOND COURT 97,515.00 90,681.00

11106 MAG ISTRATE AT-LARGE 140,092.00 101,0 58 .00

11107 MAGISTRATE (INACTIVE) 0.00 0.00

11108 MAGISTRATE(INACTIVE) 0.00 0.00

11109 M AGISTRATE (INACTIVE) 0.00 0.00

11110 M ASTER IN EQUITY 297,848.00 295,937.00

11199 GEN GOVT DIRECT SUBSIDIES 1,234,1 29.00 1,128,340.00

12000 COUNTY ADMI NISTRATOR 523,119.00 567,7 47.00

1200 3 HOUSING 0.00 0.00

12005 PUBLIC INFORM ATION OFFICER 85, 158.00 85,218.00

12006 BROADCAST SERVICES 223,431.00 221,467.00

12010 STAFF ATTORNEY 400 ,063.00 497,661.00

1201S INTERNAL AUDITOR 63,371.00 66.09 1.00

12020 PUBliC DEF ENDER 0 .00 0.00
12030 VOTER REGISTRATION/ ELECTIONS 634,703 .00 598,260 .00

12031 ELECTION WO RKERS 0.00 0.00
12040 ASSESSOR 2,06 9,589.00 2,053,520.00

12041 ASSESSOR 0.00 0.00

12050 REGISTER OF DEEDS 475, 359.00 469,563.00

12060 RISK MA NAGEMENT 103,691.00 96,495 .00

12070 ECONOMIC DEVE LOPM ENT 0.00 0.00

12080 LEG ISLATIVE DELEGATION 69,304.00 67,5 35 .00
1 o f 4



Client: BCC- Bryan - Coun ty Council of Beauf art Coun ty 61131201 2
Engagement : Monthly County Counc il Report 11:12AM
Period Ending : 5/31/2012

Trial Balance: 1000.30 - FY2013 BUDGET TRIAL BALANCE

Workpaper: FY 2013 BUDGET TRIAL BALANCESub group LS

Accou nt Descri pt ion FV13 PROP f Y12 ORIG

513112012 513112011
12090 GRANTS MANAGEMENT 0.00 0.00

12100 DIRECTOR OF HUM AN RESOURCES 0.00 0.00

13000 DIRECTOR OF PUBLIC SAFETY 0.00 0 .00

13330 ZONING & DEVElOPMENT ADM 161,054,00 204,643.00

13335 CODES ENFORCEMENT 0.00 0.00

13340 PLANNING 698,539.00 696,539.00

13341 COMPREHENSIVE PLAN 7,100.00 126,475.00

13350 AUTOMATED MAPPING/ GIS 420,926.00 407,316.00

14000 DIRECTOR OF COM M UNITY SE RVICES 136,040.00 127,785.00

14010 STAFF SE RVICES 0.00 353, 193.00

14020 EMPlOYEE SERVICES 676,856.00 872,760.00

14030 RECORDS M ANAGEMENT 401,975.00 208,385.00

15000 CONTROLLER 0.00 0.00

15010 FINANCE DEPARTMENT 600,202 .00 593,166.00

15015 BUDGET ANALYST 0.00 0.00

15040 PURCHASING 234,98 7.00 235,383.00

15050 BUSINESS LICENSES 67, 127.00 97,537.00

15060 MANAGEMENT INFORMATION SYSTEMS 2,229,809.00 2,360,307.00

15061 MANAGEMENT INFORMATION SYSTEMS 0.00 0.00

16000 DIRECTOR OF LAND MANAGEMENT 0.00 0.00

17000 DIRECTOR OF PUBLIC 5ERVICE5 205,747.00 205,382.00

19199 GENERAL GOVT BE NEFITS POOL 2,700,43 6.00 2,177,36 0.00

21050 SHERIFF 0.00 0,00

2105 1 SHERIFF· ADM IN DIVISION 6,536,306 .00 6,567,860.00

21052 SHERIFF · SPECIAL DPS DIVISION 11,018,4 34.00 10,655,494 .00

21053 SHERIFF · DNA LAB 641 ,41 4.00 555,457.00

21054 SHERIFF · ENFRCM T DIV - SOUTH 0.00 0.00

21055 SHERIFF M ULTI AGENCY DRUG TASK FORCE 1, 161,829.00 1,302,274.00

23140 EMERGE NCY MANAGEMENT 419,1 51.00 440,327.00

2314 1 EMERGE NCY M ANAGEMENT 0.00 0.00

23142 EME RGE NCY SE RVICES DIRECTOR 16,558.00 91,586.00

231S0 COM M UNICATIONS 5,450,504 .00 4,602 ,211 ,00

231S5 TRAFF IC MA NAGEM ENT PROGRAM 523 ,9 12.00 692,857.00

23160 EMERGENCY MED ICAL SERVICE 4,728 ,752.00 4,898,239.00

23170 DETENTION CE NTER 5,473,854.00 5,4 33,000.00

23322 TRAFF IC & TRANS ENGINEERING 438,601,00 307,31 4.00
23323 SCOOT MAINTENANCE 126 ,900.00 116,000.00
23360 BUILDING (ODES 638,407.00 624,837 .00

2336 1 (ODES ENFOR( EM ENT 218,468.00 219,393.00
23399 PUBLIC SAFETY DIRECTSUBSIDY 0,00 0.00
2929 9 PUBLIC SAFETY BENEFITS POOl 5,604 ,891.00 5,372,376.00
3302 0 FACILITIESM ANAGEMENT 1,872,9 52.00 2,055,403.00
33030 BUILDINGS MAINTENANCE 1,099,344.00 1,061,572 .00
33040 GROUNDSMAINTENANCE - NORTH 2,103, 038.00 1,759,275.00
33042 GROUNDSMAINTENANCE · SOUTH 0.00 0.00
33300 PUBLIC WORKS GEN SUPPORT 629,996.00 709,671.00
33301 ROADS/DRAINAGE · NORTH 8 14, 177.00 801,181 .00
33302 ROADS/DRAINAGE · SOUTH 46 5,388.00 539,706.00

2 of 4



Client: BCC - Bryan . County Council of Beauf ort County 6/13/2012

Engagement: Mon thly County Council Report 11:12AM

Period Ending: 5/31/2012
Tria l Balance: 1000.30· FY2013 BUDGET TRIAL BALANCE

Work paper: FY2013 BUDGET TRIAL BALANCESubgroup LS

Account Description FY13 PROP FY12 ORIG

5/31 /20 12 5/31/20 11
33305 PUBLIC W ORKS ADMI NISTRATION 294,2 41.00 248,018,00

33310 SOLID WASTE 0.00 0 .00

33320 ENGINEERING 501,977.00 338,283.00

33390 SWR ADM INISTRATION 3,878,125.00 4,744,454.00

33391 SWR 0 .00 0.00

33392 SWR 0.00 0.00

33393 SWR HILTON HEAD 100,594.00 100,693.00

33394 SW R BLUFFTON 165,731.00 145,790.00

33395 SW R BURTON 148,518,00 177,521.00

33396 SWR DAUFUSKIE 7,200.00 49,356.00

33397 SWR ST HELENA 183,078.00 163,4 55.00

33398 SWR SHELDON 107,588.00 101,993 .00

33399 SWR TOWN OF BLUFFTON 0.00 0.00

39399 PUBLIC WORKS BENEFIT5 POOL 1,540,662.00 1,429, 893 .00

33499 PUBLIC WORKS DIRECT SUBSIDIES 0.00 0.00

43180 ANIM AL SHELTER & CONTROl 834,369 .00 774,061.00

43 190 M OSQUITO CONTROl 1,369,461.00 1,09 1,325.00

43 195 ENVIRONM ENTAL SCIE NCE 0.00 0.00

44199 PUBLIC HEALTH DIRECT SUBSIDIES 1,737,785.00 1,800,511 .00

49499 PUBLICHEALTH BENEFITS POOL 504,349.00 325,265.00

54050 VETERANS AFFAIRS 181,207.00 143,034.00

54060 DEPT OF SOCIAL SERVICES 170,700.00 195,700 ,00

54299 PUBLIC W ELFA RE DIRECT SUBSIDIES 435,000 .00 540,000.00

59599 PUBLIC WELFA RE BE NEFITS POOl 32,5 14.00 29,572.00

633 10 PALS CE NTRAL ADM IN ISTRATION 377,150.00 264,628.00

633 11 PALS SUM MER PROGRAM 114,500.00 120,450.00

633 12 PALS AQUATICS PROGRAM 1,127,382.00 924,044.00

63313 PALS HILTON HEAD PROGRAMS 80,000.00 80,000.00
63314 PALS BLUFFTON PROGRAMS 122,000.00 145,500.00
633 16 PALS ATHLETIC PROGRAMS 772,649 .00 917,492.00
633 17 PALS RECREATION CE NTERS 563 ,272.00 717,584.00
64070 LIBRARY ADM INISTRATION 570,113.00 65 1,166.00
640 71 LIBRARY BEAUFORT BRANCH 529,861 .00 512,347.00
64072 LIBRARY BLUFFTON BRANCH 492,296.00 509,272.00
64073 LIBRARY HILTON HEAD BRANCH 526,888.00 572, 403 .00
64074 LIBRARY LOBECOBRANCH 132,851.00 128,087.00
64075 LIBRARY ST HElE NA BRANCH 59 1,072.00 91,9 19.00
64078 lI8RARY TECHNICAL SERVICES 475,996.00 579,194.00
64079 lI 8RARY SC ROOM 98,850.00 99, 178 .00
64399 Educa tion Allocation 4,000,000.00 4,000,000.00
69699 CULTURAL & RECRE BENEFITS POOL 823,963 .00 834,81$.00
99100 GENERAL FUND XFERS - OTHER 0.00 0.00
99200 GENERAL FUND XFERS - M ISC 0.00 0 .00
99202 GENERAL FUND XFERS - DAUF FE RRY 100,000.00 100,000.00
99206 GENERAL FUND XFER S - PUB SAFETY 0.00 0.00
99207 GENERAL FUND XFERS - EMS 0.00 6,000 .00
99209 GENERAL FUND XFERS - REALPROP 0.00 333,859.00
99226 GENERAL FUND XFER5 - TIRE REeyC 0.00 0.00
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Client:

Engagement:

Period Endi ng:

Trial Balance:

Work paper:

Account

99229
99230
99240
99260
99270

9928 1
99290
99300
99500
996 19
99651
Z Total
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FY 2013 BUDGET TRIAL BALANCESubgroup LS

Descripti on

GENERAL FUND XFE RS- CDI3G

GENERAL FUND XFERS - PALS

GE NERAL FUND XFE RS - DSN

GENERAL FUND XFE RS - A& D

GENERALFUND XFERS - SHERIFF

GENERAL FUND XFERS· COSY

GENERAL FUND XFE RS- SOLID WASTE

GENERAL f UND Xf ERS - DEBT SVC

GENERAL FUND XFERS - AIRPO RTS

GENERAL f UND XFERS· ClERK Of COURT

GENERAL FUND XfERS- PUB DEf

Sum of Account Gro ups

Net (In com e) loss

FY13 PROP

513112012
0.00
0.00

1,700,000.00
350,000 .00
262, 129.00

140,000.00
0.00
0.00
0.00
0.00

300,000.00
97,15 0, 130.00

0.0 0

0.00

FYlZ ORIG

513112011
0.00
0.00

1,359,500.00
299,687 .00
245,892 .00

140,000.00
0.00

400,000.00
0.00
0.00

300,000.00
96,303,492 .00

0.00

0.00

6113/20 12
11:12 AM
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O RDINANCE NO. 2012119

AN ORDI NANCE TO AMEND T ilE FY2011-2012 BEA UFORT COUNTY BUDG ET
O R DINANCE SO AS T O PRO VID E A SUPPLEMENTAL A PI' ROPIUATION FROM TilE
COUNTY'S GENERAL RESERVE FUND IN AN AMOUNT NOT TO EXCE l·]) S7,200,OOO FOR
T HE P URPOSE O F SATISFYING OUTSTAN()JNG 1l0ND O BLIGATIONS RE LATI VE TO
T HE NE W RI VER TAX INCREM ENT FINANCING DISTIUCT.

W II EREAS, on June II, 201 2, Beaufort County Co unc il ado ptcd Ordinance No . 2012/7 wh ich
set thc County's FV 20 12-201 3 bud get and associat ed expenditu res; and

W HEREAS, Beau fort Co unty has an opportunity to reco gnize substantial inte rest payment
savings for its residents by ca lling and satisfy ing all outs ta nd ing bonds relati ve to thc New River Tax
Incrcment Financing Dist rict ; and

\VII EREAS, in o rde r to have thc fund s necessary to call all o f thc outstand ing bonds re lative to
thc New River Tax Increment Financin g District it wi ll be necessary for thc County to make a
supp lementa l ap propriat ion from its Ge neral Reserve Fund in an amo unt not to exceed $7 ,200,000; and

\ VII EREAS , thc funds that arc be ing tra nsferred from the County 's General Rese rve Fund to
satisfy the outstand ing bonds shall be rcpaid from the tax co llections attributablc to the New River Tax
Increm ent Financing Distr ic t and shall be give n prio rity over othe r di st ribut ions that may be necessary
from those reven ues; and

W IIEREA S, the Co unty shall enter into such agree men ts with thc participating entit ies und er the
New River Tax Incremen t Fina ncing District as may bc necessary to c lTcctuate thc early ca lling of thc
outstanding bonds and thc repaym ent to thc County 's Ge ne ra l Reserve Fund as idcntili cd above.

NOW, T HEREFO RE, BE IT O RDAINED by Beaufort County Counc il that the FY20 11-20 12
Beau fort Co unty Budget Ord inance is hereb y amende d so as to provide a supplemental ap propriat ion in
an amount not to exceed $7, 200,000 lo r the purpose of satisfy ing all outstanding bonds relat ive to the
New River Tax Increment Financing District.

DO NE, this 26'" day of No vember , 20 12.

APPRi).lI.HMS-lQ FORM :

COUNT~~CI . 0 ",AUjOln COU'crY

By: _ [J---,cc;-'r':--.P:-....::..----.,.....,..,.- / -'--( --=::----''''-::l-­
Wm. Vesion J. Newton, Chairman

ruber, Staff Attorney

ATrEST:

Q....aC<..L ...... !L~q
Suza nne M. Rainey, Clerk to Council
First Read ing, By T itle Only: Novembe r 5, 20 12
Second Reading: November 15, 20 12
Publi c Hearing: Nove mber 26 , 20 I2
T hird and Final Reading: November 26, 20 12




