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AGENDA 

FINANCE COMMITTEE 
Monday, December 2, 2013 

2:00 p.m. 
Executive Conference Room  

Administration Building, Government Center 
 

 
Committee Members:  Staff Support 
  Stu Rodman, Chairman    Alicia Holland, Chief Financial Officer  
  Rick Caporale, Vice Chairman     
  Brian Flewelling 

Steve Fobes 
  William McBride 
  Jerry Stewart 

 
1. CALL TO ORDER – 2:00 P.M.   

 
2. DISCUSSION / TOURISM AND ACCOMMODATIONS TAX - 2:00 P.M. 

 
3. CONSIDERATION OF CONTRACT AWARDS – 3:15 P.M. 

A. $272,799 Courthouse and Hilton Head Island Branch Library Audio Visual Renovation 
(backup) 

B. $449,180 Time and Attendance Software and Equipment Services for Beaufort County     
(backup) 

C. $ 60,000 SC Judicial Department Court Case Management System Support Contract 
Renewal (backup) 

 
4. DISCUSSION / FUND BALANCE ORDINANCE / RESERVE POLICY ORDINANCE  

 
5. DISCUSSION / TEXT AMENDMENTS TO PROCUREMENT ORDINANCE (DOLLAR 

LIMITATIONS PROVIDED THAT FUNDS HAVE BEEN PREAPPROVED BY 
COUNTY COUNCIL AS PART OF THE BUDGET)  

 
6. DISCUSSION / HANGAR LEASE RATE AT HILTON HEAD ISLAND AIRPORTS/HXD 

 
7. ADJOURNMENT    

    
    2014 Budget Cycle 

  
    2014 Millage Policy      
   
     

http://www.bcgov.net/departments/Community-Services/county-channel/index.php
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TO:  Councilman Stewart H. Rodman, Chairman, Finance Committee 
   
FROM:  Dave Thomas, CPPO, Purchasing Director 
 
SUBJ: RFP# 093013 Beaufort County Court House and the Hilton Head Island Library Audio 

Visual Renovation Project 
 
DATE:  December 2, 2013 
 
BACKGROUND:  Beaufort County issued an Invitation for Bid (IFB) from firms capable of providing audio 
visual renovation services and equipment for Beaufort County in September 2013.  The requested renovation 
services consist of two project locations, the Beaufort County Court House and the Hilton Head Island Library.  
In the Court House the work consists of installing upgraded audio visual equipment in the five court rooms and 
lobby areas.  In the Hilton Head Island Library the work consists of installing upgraded audio visual equipment in 
the large meeting room, small meeting room, and children’s room.  The bid proposals included a requirement to 
provide a warranty for both locations covering installation and equipment for five years.   
 
BIDDERS:    Equipment/Installation Cost Warranty Total Cost 

 
1. AVI-SPL, Greensboro, NC   $227,698   $45,101  $272,799 
2. Stage Front, Savannah, GA $318,981   $31,600  $350,581 

 
PRIOR YEAR COST:  NA 
 
FUNDING: 10001030-54200, General Fund, Clerk of Court, Specialized Capital Equipment 

26000011-54200, Hilton Head Library Impact Fees, Specialized Capital Equipment 
10001620-54200, General Fund, Library Administration, Specialized Capital Equipment 
 

FOR ACTION:  Finance Committee meeting occurring December 2, 2013. 
 
RECOMMENDATION: The Purchasing Department recommends that Finance Committee approves and 
recommends to County Council the contract award to the aforementioned vendor for a total amount of $272,799.  
 
CC: Gary Kubic, County Administrator 

Bryan Hill, Deputy Administrator 
Alicia Holland, Chief Financial Officer 
Jerri Roseneau, Clerk of Court 
Scott Grooms, Broadcast Services Director 
Morris Campbell, Community Services Director 
Wlodek Zaryczny, Library Director 
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• 
COUNTY COUNCIL OF BEAUFORT COUNTY 

PURCHASING DEPARTMENT 
102 Industrial Village Road, Bldg 3-Post Office Drawer 1228 

Beaufort, South Carolina 29901-1228 

TO: 

FROM: 

Councilman Stewart H. Rodman, Chainnan, Finance Committee 

Dave Thomas, C)>PO, Purchasing Director 'l£{ 
SUBJ: St.otewlde Court Case Management System (CMS) Software .Support and Hosting Services 

DATE: December 2, 2013 

BACKGROUND: The Purchasing Department received a request from Beaufort County's Clerk of Court and 
Magistrate Court to renew the annual contract tor the CMS software used by these courts. CMS is an application that 
is developed, maintained, trained and supported by the South Carolina Judicial Department (SCJD) to serve the 
operational needs.ofthe Summary and Circuit Courts of South CArolina. The CU<Tcnt tenn of this contract began July 
I, 20!3 and ends June 30, 2014 for a total cost of$60,000. 

VENDOR INFORMAlJON: 

South Carolina Judicial Department 

FUNDING: l 0001030-51 I 1 0, Clerk of Court, Maintenance C<>ntracts 
1000 I 081-51 ! I 0, Magistrate -Beaufort, Maintenance Contracts 
10001082-51110, Magistrate- Bluffion, Maintenance Contracts 
I 0001085-51110, Magistrate- Bond Court, Maintenance Contracts 

FY 7013 COST: $30,000 

FO.R ACTION: Finance Committee mooting occurring December 2, 2013 

£Q§I 

$60,000 

RECOMMENDATION: The Purchasing Department recommends that the Finance Committee approve and 
recommend to County Council the renewal of the CMS contract with the above referenced vendor for a total cost of 
$60,000. 

CC: 

Art: 

Gary Kubic, County AdministrarorG.~·~ 
Bryan Hill, Deputy Administrator l\<t 
Alicia. Holland, Chief FinanciJ\1.9·. ~9er 
Jerri Roseneau, Cieri.: ofCour( :N:: . .-1 -
Lawnmce P. McElynn, Chief!Ja6lstrat 
DAn Morgan, MIS Director 

South Carolina Judicial Department lnvoice 
Software Support and Hosting Services MOU 
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TO:                  Councilman Stewart H. Rodman, Chairman, Finance Committee 
   

FROM:            Dave Thomas, CPPO, Purchasing Director 
 
SUBJ:             Statewide Court Case Management System (CMS) Software Support and Hosting Services 

 

DATE:             December 2, 2013 
 
BACKGROUND:   The Purchasing Department received a request from Beaufort County’s Clerk of Court and 
Magistrate Court to renew the annual contract for the CMS software used by these courts. CMS is an application that 
is developed, maintained, trained and supported by the South Carolina Judicial Department (SCJD) to serve the 
operational needs of the Summary and Circuit Courts of South Carolina. The current term of this contract began July 
1, 2013 and ends June 30, 2014 for a total cost of $60,000. 
 
VENDOR INFORMATION:                                                                COST 

 
South Carolina Judicial Department      $60,000 
 
 
FUNDING: 10001030-51110, Clerk of Court, Maintenance Contracts 
  10001081-51110, Magistrate – Beaufort, Maintenance Contracts 
  10001082-51110, Magistrate – Bluffton, Maintenance Contracts 
  10001085-51110, Magistrate – Bond Court, Maintenance Contracts 
 
FY 2013 COST: $30,000 
 
FOR ACTION: Finance Committee meeting occurring December 2, 2013 
 
RECOMMENDATION:  The Purchasing Department recommends that the Finance Committee approve and 
recommend to County Council the renewal of the CMS contract with the above referenced vendor for a total cost of 
$60,000. 
 
CC: Gary Kubic, County Administrator 

Bryan Hill, Deputy Administrator 
Alicia Holland, Chief Financial Officer 
Jerri Roseneau, Clerk of Court 
Lawrence P. McElynn, Chief Magistrate 
Dan Morgan, MIS Director 

             
Att: South Carolina Judicial Department Invoice 
 Software Support and Hosting Services MOU 

COUNTY COUNCIL OF BEAUFORT COUNTY
PURCHASING DEPARTMENT 

102 Industrial Village Road, Bldg 3—Post Office Drawer 1228 
Beaufort, South Carolina 29901-1228 
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~outb Qi:arolina 3fubicialii8epartment 
®!firr of jfinnnrr nnb :f;lcrsonnrl 

1015 Sumter Street, Suite 101 
Columbia, South Carolina 29201 
Phone 803.734.1970 Fax 803.734.1963 

TO: FOR: 

INVOICE 

I NVOICE # 2013-07 
DATE: SEPTEMBER 16, 2013 

Dan Morgan 
Beaufort County MIS Director 
PO Drawer 1228 

Court Case Management System (CMS) Support 
July 2013 - June 2014 

Beaufort, South Carolina 29901 

DESCRIPTION 

Court CMS Support for Beaufort County for the period of July 1, 2013 - June 30, 2014 

Make all checks payable to South Carolina Judicial Department 
Payment is due within 30 days. 

TOTAL 

AMOUNT 

$60,000 

$60,000 

If you have any questions concerning this invoice, contact Deborah Tilley, 803.734.1970, dtilley@sccourts.org 

County Invoice 
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SOUTH CAROLINA JUDICIAL DEPARTMENT (SCJD) 

Statewide 
\ 

Court Case Management System 
(CMS) 

Software Support and Hosting Services 
Memorandum of Understanding 

for Counties Hosted by SCJD 

BEAUFORT COUNTY 

June 30, 2011 

This document identifies the responsibilities of Beaufort County and the South Carolina Judicial 
Department for ongoing suppmt and hosting services for the Statewide Court Case Management 
SY.s~~m.{GM~) ... ·.· · . ... · . ·.,,, .. :· .. ;·L : · .. : .• ; _:· ,,. :· . ,·, .::·,.,, ... '·''· . . ... · .... :: .. . ,_. .. ' · .. . , .. ; .. .. ·: . .. •· ~· :- .'. : 
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SOUTH CAROLINA JUDICIAL DEPARTMENT (SCJD) 

INTRODUCTION 

The South Carolina Judicial Department (SCJD) is hosting the statewide Court Case 
Management System for the counties of South Carolina in accordance with this document. Each 
county decides whether or not to have SCJD host, operate, and support this application for them 
on an individual basis. If a county decides to have SCJD host them, then this document serves as 
the description of the responsibilities of both the county and SCJD. 

The statewide Comt Case Management System is an application that is developed, maintained, 
trained and supported by the South Carolina Judicial Depattment (SCJD) to serve the operational 
needs of the S4mmary and Circuit Courts of South Carolina. SCJD has an in-house Comt CMS 
application anq suppmt staff that work full-time on the Comt CMS. 

This document1 identifies the responsibilities for ongoing suppmt and hosting services for the 
Court CMS by SCJD for the counties. Specifically, this document identifies the following: 

I. Period of Memorandum of Understanding (MOU) 
II. County Responsibilities 
III. SCJD Responsibilities 
IV. Ownership of Data 
.V. Suppmt Procedures 
VI. Perfmmance Measures 
VII. Costs to the County 
VIII. Signatures 

Court CMS Support and Hosting Responsibilities Page I 
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SOUTH CAROLINA JUDICIAL DEPARTMENT (SCJD) 

Memorandum of Understanding (MOU) 

This Memorandum of Understanding, is entered into this day of -...,-------,----­
----' by and between BEAUFORT COUNTY, hereinafter referred to as the COUNTY, 

AND 

SOUTH CAROLINA JUDICIAL DEPARTMENT hereinafter referred to as the SCJD. 

SCJD is providing the County with the statewide Court Case Management System, hereinafter 
refe1Ted to as Court CMS. 

I. PERIOD OF MEMORANDUM OF UNDERSTANDING (MOU) 
I 

This MOU shall be in effect during the time the County utllizes the Court CMS hosting by 
SCJD. 

II. COUNTY RESPONSIBILITIES 

A. The County must keep all cowt computers, scanners, and printers in good working 
condition. 

B. The County must keep all computers up-to-date with critical secmity (including virus 
and spyware) and operating system patches and updates. 

C. The County must keep all court computers up-to-date with the minimum hardware, 
operating system, and Microsoft Office versions as identified as minimum system 
requirements for the court as documented in the SCJD Hardware. So(fl.vare. and 
Nefl.liorking Guidelines. 

D. The County must maintain reliable county email such that all cowt users in the 
County have a valid and working email address. 

E. The County must maintain a reliable, high-speed internet connection of adequate 
bandwidth as mutually agreed to by the County and SCJD. 

F. The County must maintain local area network wiring and/or wireless connections 
within the judicial facilities in good working condition for use and access by the court 
users. 

G. The County must provide written notice of staff changes to SCJD within five (5) 
working days so credentials can be created, updated, or scheduled for deletion as 
appropriate. In cases of emergency departure of staff, the county should provide 
written notice to SCJD within 24 hours of the change. 

H. The County must follow the procedures identified in the Support Procedures section 
of this document when requesting supp01t from SCJD. 

Court CMS Support and Hosting Responsibilities Page2 
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SOUTH CAROLINA JUDICIAL DEPARTMENT (SCJD) 

I. The County is responsible for enforcing an Acceptable Use Policy (AUP) for all 
county CMS users. 

J. The County shall support and assist SCJD in identifying and clarifying problems 
encountered by the County and shall make available source documents or data files as 
may be necessary to isolate or replicate a problem condition. 

III. SCJD RESPONSIBILITIES 

A. For the hosting of the Court CMS, SCJD will follow industry best practices and 
standards for the operation and support of this system. SCJD will employ the same 
rigor and standards to the hosting of the Comt CMS for the counties as it does for its 
own internal systems for the Supreme Court, Court of Appeals, Office of the Chief 
Justice, and Court Administration. For the hosting of the Court CMS, SCJD has the 
following responsibilities pertaining to the production environment: 

I. SCJD will maintain the Court CMS operational on dedicated servers within the 
SCJD data center. 

2. SCJD will utilize a Citrix hosting platform that enables the users to access the 
Comt CMS through an Internet Explorer browser. 

3. SCJD will keep the Court CMS production servers cunent with all security and 
operating system patches. 

4. SCJD will keep the licensing of the required commercial-off-the-shelf(COTS) 
software cunent (i.e., SQL Server, Citrix, Microsoft operating systems, etc.) on 
the Court CMS production servers. 

5. SCJD will keep the hardware components of the Court CMS production servers 
operational and in good working condition. 

6. SCJD will configure the Comt CMS production environment such that each 
hosted county has its data maintained separately from other hosted county's data. 
Note that the County maintains ownership of its own data. If the County 
chooses to use the imaging functionality of the Court CMS, the County will be 
allocated a minimum of 10 GB of online disk space for the storage of court 
images. The use of disk storage will be actively monitored and managed to 
maintain acceptable response and performance times. If the County uses 
significantly more than 10 GB for the storage of images, SCJD reserves the 
right to review with the County additional and/or supplementary options with 
performance and costs being the primary factors of consideration. 

7. SCJD will operate the cun-ent release of the Comt CMS in the hosted 
production environment. Note that upon distribution of a new release of the 
Court CMS, the hosted production environment will be operating one (1) 
release back until production testing is successfully completed on the new 
release of the Comt CMS. 

Court CMS Support and Hosiing Responsibilities Page 3 
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SOUTH CAROLINA JUDICIAL DEPARTMENT (SCJD) 

8. SCJD will perfmm data and system backups in accordance with the SCJD 
System and Data Backup Schedule: 

a) Incremental system and data backups are conducted nightly. 

b) Complete system and data backups are conducted weekly. 

c) Backup media are stored and maintained in accordance with the SCJD 
Svstem and Data Backup Schedule. 

9. SCJD will follow the procedures as defined in the SCJD Disaster Recovery 
Plan (in process) in the event that data needs to be restored. 

I 0. SCJD will provide Court CMS production environment security in accordance 
with the SCJD Technologv Securitj! Policy (in process). 

I 

II. SCJD will provide system administration to the Court CMS production 
environment by SCJD authorized system administrators only. 

12. SCJD will perform general system maintenance after nmmal business hours. 
Counties will be provided with at least one (I) week of notice of general system 
maintenance. 

13. SCJD will perfmm emergency system maintenance wllen issues are severely 
impacting system integrity and/or perfmmance. In these situations, SCJD will 
address the issues in the production environment utilizing every available means 
to rectify the problem. In some severe cases, the production environment 
servers may be shut down immediately. When emergency system maintenance 
is needed and/or taking place, notification will be sent to the county Court CMS 
users with an estimated time when service will resume. Note that SCJD 
reserves the right to restrict or stop all system operations in the event of any 
major system issues that may cause loss of operational integrity, unauthorized 
data movement or loss and/or potential corruption across the system. 

14. SCJD will install, configure, and put into the production environment, new 
releases, patches, upgrades, and versions to the Court CMS after it has been 
issued to the counties for production and it has been tested and validated for 
production by the CMS suppmt team on behalf of the hosted counties. 

Court CMS Support and Hosting Responsibilities Page4 
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SOUTH CAROLINA JUDICIAL DEPARTMENT (SCJD) 

B. SCJD has the following responsibilities for the software support, maintenance, and 
enhancements of the Couti CMS. 

1. Application software support services for the current version of the Court CMS 
and one (1) version back from the current version ofthe Court CMS. 

2. Application software support services through the SCJD Call Center for the 
Court CMS during normal working hours of Monday through Friday, 8:30am-
5:00pm. Services include technical assistance in troubleshooting and resolving 
problems/questions associated with the Couti CMS. 

3. Application software support services are available through the SCJD paging 
notification system after hours, during holidays, and weekends. 

4. Court CMS enhancements developed by the SCJD shall be made available to 
the County as an update to the current version. 

5. New releases of the Court CMS are made available periodically for the County, 
which include major and significant technical updates and functional 
improvements. 

6. Testing of new releases, patches, upgrades, and versions of the Court CMS on 
behalf of the County to validate its readiness for the production environment. 

7. Table configuration changes, e.g., the addition of officers or new users, will be 
perf01med by the authorized SCJD system administrator support person. 

8. Updates to the Co uti CMS which ani required as a result of changes to the laws, 
regulations, legislation, administrative directives, or rules of the State of South 
Carolina or the uniform rules of South Carolina Courts. 

9. If system issues arise that require modifications of the application or non­
development data that are not a result or caused by the operations of the SCJD 
production environment, the procedures defined for modifications to the Court 
CMS as documented in the SCJD Court CMS Application Modification 
Procedures will be followed. 

IV. OWNERSHIP OF DATA 

Data collected is the property of the County and no use shall be made thereof without the 
written permission of the County. 

Court CMS Support and Hosting Responsibilities Page 5 
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SOUTH CAROLINA JUDICIAL DEPARTMENT {SCJD) 

V. SUPPORTPROCEDURES 

The SCJD Call Center is the means of communication between the County and the SCJD 
regarding Court CMS issues. 

A. During normal working hours of Monday through Friday, 8:30am through 5:00pm, 
SCJD will provide support through the SCJD Call Center utilizing the standard Court 
CMS support procedures: 

I. The County will designate a person in each court agency, i.e., Clerk of Court's 
office and Magistrate Court's office, as the first level of support (Tier I support). 

2. End users will contact the designated Tier I person in their comt agency when 
Court CMS questions or issues arise. 

3. If the problem cannot be resolved by the Tier I suppott person, that person will 
log a support ticket in the SCJD call tracking system. The call tracking system is 
monitored by the SCJD suppmt team at the SCJD Call Center. The SCJD 
suppott team will communicate with the Tier I support person to answer the 
question or resolve the issue. 

4. Requests for table configuration changes, e.g., the addition of officers or new 
users, will be submitted through the SCJD call tracking system. 

B. After hours, during holidays, and weekends, end users may access the SCJD paging 
notification system by calling 803-734-1200 to request technical assistance for 
emergency issues. 

VI. PERFORMANCE MEASURES 

Three primary perfmmance measures will be monitored, reported, and reviewed by SCJD 
with each hosted county on a periodic basis. 

A. Comt CMS system uptime of the hosting operations production servers will average 
99% on an annual basis. 

B. SCJD will acknowledge support calls during normal business hours within 20 
minutes. Note that SCJD will make best effort to readily resolve the issue; however, 
depending upon the magnitude, scope, difficulty of troubleshooting, and criticality of 
the issue, resolution may take longer than 20 minutes. 

C. SCJD will acknowledge support calls during holidays, weekends, and after hours 
within 30 minutes. Note that SCJD will make best effott to readily resolve the issue; 
however, depending upon the magnitude, scope, difficulty of troubleshooting, and 
criticality of the issue, resolution may take longer than 30 minutes. 

Court CMS Support and Hosting Responsibilities Page 6 
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SOUTH CAROLINA JUDICIAL DEPARTMENT {SCJD) 

VII. COSTS TO THE COUNTY 

A. Hosting Operations 

The County will pay a hosting cost of $30,000.00 to SCJD on an annual basis 
beginning on July 1, 2013. 

B. Application Support 

The County will continue to pay an application suppmt cost of$25,000.00 to SCJD 
until July 1, 2012. This amount was calculated based on 2000 Census population 
data. The application support cost will increase to $30,000.00 on an annual basis 
beginning on July 1, 2012, due to the increase in County population in the 2010 
census data. 

Effective Date County Costs Description of Costs 
July I , 2011 $25,000.00 Application Support (2000 Census) 
July I, 2012 $30,000.00 Application Support (2010 Census) 
July I, 2013 $60,000.00 Application Support and Hosting Costs 

Court CMS Support and Hosting Responsibilities Page 7 
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SOUTH CAROLINA JUDICIAL DEPARTMENT (SCJD) 

VIII. SIGNATURES 

SOUTH CAROLINA JUDICIAL DEPARTMENT 

Director of Information Technology 
Title 

Court CMS Support and Hosting Responsibilities 

Gary Kubic 
Name (Please Print.) 

County Administrator 
Title 

Jerri Arm Roseneau 
Name (Please Print.) 

Clerk of Court 

Darlene Rogers Smith 
Name (Piea•e Print.) 

Chief Magistrate 
Title 

Dan Morgan 
Name (Please Print.) 

Date 

Date 

1-~ - 11 
Date 

?-C.-1( 
Date 

Infmmation Technology Director 
Title 
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