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AGENDA 
FINANCE COMMITTEE 

2:00 p.m. 

Wednesday, July 18, 2012 
Executive Conference Room 
Administration Building 

 
 

Committee Members: Staff Support 
  Stu Rodman, Chairman  Bryan Hill, Deputy County Administrator 
  Rick Caporale, Vice Chairman  David Starkey, Chief Financial Officer 
  Steven Baer 
  Brian Flewelling 
  William McBride 
  Paul Sommerville 
  Jerry Stewart 

 
1. CALL TO ORDER – 2:00 P.M. 
 
2. CONSENT AGENDA 

 In lieu of a Public Facilities meeting and because of timing, items B, C and D are on the Finance agenda to facilitate the 
Council meeting July 23. 
 
A. Emergency Procurement Contract Award for Hauling Services for the Beaufort County Solid Waste Department – 

Contract amount $858,154.32 (backup) 
B. Request to Purchase Computers from State Contract for the new St. Helena Branch Library – Contract amount 

$35,461 (backup) 
C. Request to Purchase Early Literacy Station Equipment and Software from a Sole Source Contract for the new St. 

Helena Island Branch Library – Contract amount $37,078.44 (backup) 
D. St. Helena Library IT Hardware Purchase – Contract amount $93,636.73 (backup) 
E. Request to Purchase from Sole Source Items over $25,000 from Approved Vendor for Beaufort County’s Mosquito 

Control Department (GPS and Software) – contract amount $48,125 (backup) 
F. Request to Purchase from State Contract and Non-Competitive Items over $25,000 from Approved Vendors for 

Beaufort County Mosquito Control Department (Vehicle) – Contract amount $71,402 (backup) 
G. Request to Purchase from Non-competitive Contract for Items over $25,000 for Beaufort County’s Register of Deeds 

Department – Contract amount $51,963.48 (backup) 
H. Waiving interest on Heritage Loan in the amount $30,750 in interest through July 18, 2012 (backup) 

  
3. UPDATE ON STATE REVENUES FOR THE COUNTY AND SCHOOL DISTRICT 
  
4.   SCHOOL DISTRICT MILLAGE 
  
5.  RESERVE POLICY (backup)  
  
6.  COUNCIL RETREAT GOALS  
 
7. EXECUTIVE SESSION - Discussion of matters relating to the proposed location, expansion or the provision of services 

encouraging location or expansion of industries or other businesses in Beaufort County.  
        
8.  ADJOURNMENT    
       Open and Priority Retreat Items   2013 Budget Cycle 

Transfer Station Analysis  Business License Fees 
     Road Financing    2014 Millage Policy 

    Burton Wells Regional Park Financing Joint Use of School Facilities 
    Sports Complex Economic Analysis Airport Business Plan  
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PURCHASING DEPARTMENT
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Counci lman Stewart H. Rodman. chaKU~~nce Committee

Gary Kubi c. Count y Admini stralo'& U
Bryan Hill , Deputy Coun ty Adminislrato....,x')J<-"{
David Starkey. Chief Financ~· ficer
Josh Gruber. Siaff Attorney
Monica Spells. Compliance i c~" "
Rob McFee, Division Director. E~ and Infrastructure
Eddie Bellamy. Pub lic Works Direclor,ll f!J
Jim Minor. Solid W aste Manager pt

Dave Thom as. CPPO, Purchasing Director tJII"FROM:

TO :

VIA:

SUBJ : Emergency Procurement Contrac t Aw ard fo r Hauling Serv ices for the
Beaufort Cou nty Solid Wast e Dep artment

BACKGROUN D: Beaufort County issued a Request for Prop osals (R FP) to solicit proposals
from qualified firms in April . 2011 to provide hauling services for the Beaufort County Solid
Was te Department. The County received responses from three firms . Wa ste Pro. Waste
Management. and Republic Was te Services. At thai l ime. Was te Pro provided the lowest price
and best proposal for providing the requested services. Wa ste Pro was awarded a three year
contrac t for 5683.025 per year. with two one year extensions. On May. 11. 2012 the County
received a termination notification letter from Waste Pro stating due to financial hardship that
they were incurring from their current contract pricing. they could no longer provide the service
at the three year fixed fee price. As a result of Was te Pro's termination leite r and under
emergency procurement procedures. the County decided 10 seek best and final offers from the
remaining two firms. and Waste Pro. who submitted proposals from the aforementioned RFP.
On June 29. 2012 we received the following responses from all three firms:

Republic Waste Services SB58.1 54.32

Waste Pro

Waste Management

SB79.802.32

5998.21B.20

EVALUATION COMMITIEE NOTES: The evaluation committ ee consisted of Jim Minor , Solid
Solid Was te Manager, Eddie Bellamy. Public Works Director. Josh Gruber. Siaff Attorney . and
Dave Thomas. Purchasing Director. The evaluation committee reviewed the three responses to
the RFP and ranked Republic Waste Services as the number one ranked firm.

1 1 " .1 1: 1'



FINAL EVALUATION RANKING:

1. Republic Waste Services
2. Waste Pro
3. Waste Management

FUNDING: Account # 33390·51165 Solid Waste Hauling Services.

RECOMMENDATION: The Purchasing Department recommends that the Finance Committee
approve and recommend to the County Council, approval of the contract award to Republic
Waste Services. the top ranked farm. for an annual costof $858.154.32. Theinitial contract term
will be for three years with twoadditional one(1)yearterms subject to approval by County
Council.

00: Elizabeth Wooten, Richard Dimont
AU: Republic Waste Services Proposal Pricing
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Total Propo sed Tot al Averace

Aver age Pulls Cost/Pull Cost/Month wi th Annu:ll (ost/Yc.'lr Pulls

Conven ience Centers Proposed Cost wit h Proposcd (ost

Hilton Hend 112 .22 5111.00 512,456.42 5149,477 .04 112 .22

[lie Est.lte 5.08 5111.00 5563.88 56,766.56 5.08

l obeco 23.83 5111 .00 52,645 .13 531,741.56 23.83

Sheldon 5.25 5111 .00 5582 .75 56,993.00 5.25

Gate 59.50 5111.00 56,604 .50 579.254.00 59.50

Shanklin 46.08 5111.00 55,114 .88 561 .378.56 46 .08

Coffin Point 7.97 5111.00 5884.67 510 ,616 .04 7.97

Cuflv 7.25 5111.00 5804.75 59,657.00 7.25

St. Helena 92.25 5111. 00 510,239.75 5122,877 .00 92.25
Bluffton 126.61 5111.00 514,053.71 5168,644 .52 126 .61

Prit chardville 38.72 5111.00 54,297.92 551,575 .04 38.72
-

Daufuskie 6.89 51,050 .00 57,234 .50 586,814 .00 6.89
Total

• Does not include Ann ua l CPl. Fuel Annu al 5785,794.32
Adjustment Prices. or Rental Fee s Cost

Propo sed Rental Fees

Rent al Costs with

Proposed Proposed Rent al

Container Type Quantity Rental Fees Fee s

30 Yard Open Container 5 565.00 53,900 .00 Rep ublic 5858,154.32

30/35 Yard Self ( OOl.l ined Compactor 11 5300 .00 539,600.00
..JO Yard Open Container 37 565.00 528.86 0.00

Annual

Rental

Tot als 53 Fees 572.3 60.00
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COUNTY COUNCIL OF BEAUFORT COUNTY
PURCHASING DEPARTMENT
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Councilman Stewart H. Rodman. Chairman. Finance Committee

Gary Kubic, County Administrator 0 iC.,lJ.&i -L.---"
Bryan Hill, Deputy County Administrato
David Starkey, Chief Financial Officer
Wlodeck Zaryczny, Library Director klL

Dave Thomas, CPPO, Purchasing Director~

Request to Purchase Computers from Slate Contract for the new 81. Helena
Library

July 11, 2012

BACKGROUND: The Purchasing Department received a requisition over $25. 000 from the
Library Department to purchase thirty eight (38) new Hewlett-Packard computers and monitors
for the new SI. Helena library from the South Carolina Stale contract. Twenty-one computers
will be used in staffwork and service areas. Fifteen (14 for students and one foran
instructor) will be placed in the computer lab. The lab will be used mainly for classes on various
topics such as online research, resume writing, genealogy, and photo editing.

STATE CONTRACT VENDOR INFORMATIO N:

New Century Systems, Inc, Charlotte. NC

FUNDI NG: Accounl # 11436-5442051. Helena Library

$35 ,416 .00

RECOMMENDATION: The Purchasing Department recommends that the Finance Commit tee
approve the purchase from the aforemenlioned vendors fora totalamount of $35,416.00.

cc: Elizabeth Woolen, Richard Dimonl

r l s a a e



TO:

VIA:

FROM:

SUBJ:

DATE:

COUNTY COUNCIL OF BEAUFORT COUNTY
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Councilman Stewart H. Rodman, Chairman, Finance Committee

/ IC-"/. i~
Gary Kubic, County Administrato JL9 bdJ'"
Bryan Hill. Deputy County Ad ministrator.
David Starkey, Chief Financial Officer
W lodeck Zaryczny, Library Director

Dave Thom as. CPPO, Purchasing Director If(
Request to Purchase Ear1y Literacy Station Equipment and Software from a Sa le
Source Contract

July 11, 20 12

BACKGROUND: The Purchasing Department received a requisition for over $25.000
from the Library Department to purchase Ear1y Literacy Station equipment. softwa re, and
licensing from AWE, a sale source contractor in support of the new St. Helena Library. Thi s
equipment includes six (6) Early literacy Stations and six (6) AfterSchool Edge computers to
provide age-appropriate literacy instruction for all children between the ages of two and
fourteen. The purchase includes a ll software, licenses, and reference material. The
AfterSchool Edge com puters also includes ELF Down load, a safe internet browser that gives
children access to over 100 reliable and educational websites.

STATE CONTRACT VENDOR INFORMAT ION:

,

AW E Digital Learn ing Solutions , Chester, PA

FUNDING : Account # 11436·54420 51. Helena Library

$37,078.44

RECOMMENDATI ON: The Purchasing Department recommends tha t the Finance Committee
approve the purcha se from the aforementioned vendor for a tota l amount of $3 7,078.4 4.

cc: Elizabeth Wooten, Richard Dimont

I IPa g e
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
Building 2, 102 Industrial Village Road

Post Office DI'IlWllt 1228, Beaufort, SC 29901-1228
Phone: (843) 25&-2353 Fax: (843) 25&-8437

TO:

VIA:

FROM:

SUBJ:

Councilman Stewart H. Rodman, Chairman. Finance Committee

Gary Kubic, Coun1y Admlnl8tnltor ot.-~
BJY8I1 HIlI, Deputy County AdmlnlslBlor
DavId Start<oy, ChIef AnanclalQ!!lcer
Dan Morgan, MIS DlrecUlr ~ --.A
Gregg Hunt, MosquIto Control Olreclor~

Dave Thomas, CPPO, Purchasing DlrBetor eli
Request to Purchase from Sole Source Itenw over $25,000 from apPf'OVlHl vendor for
Beaufort County'. Mo.quitoControl D1iplu1menl

DATE: July 10, 2012

BACKGRgUND: The Purchasing Oepartment _ • requisition ovor $25,000 from the Mosquito Control
Deportment reqU96ting 10 purcha.. a data managemenl aY'tamfrom a Sole Sou"", con1racl.

Tho!1m '"'I_I Is 10 pun:ha.. replaeomsnt hardware for tho sprey lrud<a. ThIsplRlla.. will be for a1ghl (8)
MonI1Dr 4 GPS _ for spray lruck ope,.loB. The product wil be u68d to recon! and repcrt _
appfocallons. The CUlT8nt hardwanl (Monl1Dr 3 GPS) Is up to S-yaara old.

The second request Is to purchase a repIaoement daIS manail8fTl8nl sY'lSm for tho JnOllquito c:ontroI
progrom. ThIspun:naae will be for the new GsoPro sY'lSm lor """,quKo control pereamel. The productwill
be UIed to ayndtronize wW1 Monitor 4 GPS devk:e., 8a wei as collate and IrBck requeat:l for aervk:e
(complaIn ts~ _lance ler pest mosqulloell and rnosquito-bome dlaMaea, Inventory of Inoectlcldeo.
1aMcIdIng, Bnd adultJddlng vta GPS tect>nology. Tho currant 6y&tem Is anllqualad, non-suppertad by the
_or, Bnd problemallc lor MIS pereannaJ.

Prolect

Monitor4 GPS
GeoPro

S38,38ll
$ 9,765

llTATE COHTIlACTICOMPrnrJVE/NON:<:OMPET!T!YE VENIlQRB: Coat

1. Adapee, Sanford, FL
2. AdBpee, Sllnford, FL

FUNDING ANP COllI BREAKDOWN:

I , Monllor4 GPS, Acoount # 43190-&4200, SpadaJlzad CopIla/ EqulpmanL ToI8l: S38,38ll.
2. GaoPro, Acoo<Oll # 41390-64112 DBta Proceoslng 50_ >53.000, Total: 59.765.

RECOMM eNDATtONi The Purchasing Department recommends lhat the Finance Committee epprows the
purchne. from the aforementioned vendom(or 8 total amount of$48,126.

cc: ElIzabeth Woolen, RJchanj Dimont

I I P u ~ c



TO:

V IA:

FROM:

SUB J:

DATE:

COUNTY COUNCIL OF BEAUFORT COUNTY
PURCHASING DEPARTMENT

BU ilding 2, 102 Industrial Village Road
Post Office Drawer 1228, Beaufort, SC 29901·1 22B

Phone: (843) 255·2353 Fax: (843) 255-9437

Co uncilman Stewart H. Rodman, Chairman, Fin ance Com mittee

Gary Kubic, County Admini5trato r 0('\U~~.~
Bryan Hill, Deputy County Admin is trato~'CY""
David Starkey, Chief Financial Officer
Gregg Hunt. Mosqu ito Control Director

Dave Thomas. CPPO, Pu rchasing Director uti
Reque st to Purchase from State Contract and Non-Com petitive Items over $25,000 from
approved vendors for Beaufort County 's Mos quito Control Department.

July 10, 201 2

BACKGRQUND: Th e Purchasing Department rece ived requisitions over $25,000 from the Mosquito Control
Department requesting to purchase item s from State and Non-Competitive contracts.

The first request is to purchase a replace ment vehicle from State Contra ct. This purchase will be a for a new
2012 or 2013 J1I ~ton 4)(4 extended-cab truck with a Winch, tow package, and Tommy lift for aviation
personnel. The truck w ill be used to support Mo squito Contro l (transporting insecticides and aircraft
components) and Emergency Management (hurrican e evacuation and recovery). The curren t vehicle is a
1999 :y. ~ton utility truck with 118,000 miles.

The second request Is to purchase a pub lic health Insecticide from a Non-Competitive Sole-Source contract.
Th is purchase will be MetaLarv S-PT for aviation per sonnel. The product will be used by the helicopter fl igh t
crew to control immature mosquitoes among salt marsh hab itats and tidal fla ts, especi ally throughout the
Ch isolm and Coosaw River areas .

STATE CQNTRACI/COMPETITIVElNON·COMPETITIVE VENDORS:

1. Love Chevrolet, Co lumbia, SC
2. Va lent BioSciences, Wa lnut Cree k, CA

FUNDING AND COST BREAKDOWN:

Cost

$28,058
$43,344

Project

w-tcn 4x4 truck
public health insecticide

1. Y:r-ton 4)(4 Truck, Account # 43 190-54000. Vehicle Purchase. Total $28,058.

2. Public Health Insecticide. Account # 43190· 52320. Public Hea lth Insecti cides . Total: $43 .344.

RECOMMENDATION: The Purchasing Department recommend s that the Finance Committee approves the
purchases from the aforementioned vendors for a total amoun t of $71,402.

cc : Elizabeth Wooten, Richard Dim onl

tlPu g e



TO:

VIA :

FROM:

5U8J :

DATE:

COUNTY COUNCIL OF BEAUFORT COUNTY
PURCHASING DEPARTMENT

Building 2. 1021ndUli rlai Vilage Road
P osl Off;ce Drawe, 1228. Beaufort , SC 29901 ·1228

Phone : (8<\3) 255·2353 Fall : (8<13) 255·9 431

Comellman Stewart H. ROdman. Chalnnon, FlIlarn;e ConwnlUae

GBryKubic, Counly Adminislra loi"t--~
Bryan toil. De poty County Admi l'\i~ralof

DavidSIEWkey, 0lI01Financial QJ.licflr
Dan Morgan, MIS DirectQr ~
Dale 1M\! . Regia hrt 01Oeedl PI

Dave TtKlmas. CPPO. PUtctul61ng DifllclOf II!"'
Requoallo Purcha s e from Non· compotlUvo Contr a ct for Itlms o vor 525,0 00 lor a . sulell1
Cou nty's Rllglater 01 Deed. Doplrtmonl.

July 12. 2012

BACKGROUNp: The Purcha~ Oopaflmonl rec eived 0 rC!quisili on lor over 525.000 lrom the Regis'er ol
Deeds Depal1mcml roquesUng 10 re new an annual marraenence (Onltae! lor omclal Rccords Sul1wale kom
New Vllilon SyslelTl$ ColpOlllllQn. This service conlrl cllbrm will cove r .kAy 1, 2012 tlYough .b\e 30. 2013
and w/lI wpponlhe Bollwaro t~l ;. curT~nlly !n1t.1ed. This IIOflwnrc is used II) digil ll lly rll~. lain. indCIJ
and displ.y the lu i ellal. reeord. lor ~l: use. ii' well as pt'ovIde lhi! data nl!C&Ssl ry rOf Ille As!!oesaor's
offICe 10 eslabli&h lhe Count y's Ill ll bin.

NON.COMPETIJrvEISOLE SOURCE VENPOR:

S51,(l6J.o18

fUNDING AND COST BREAKDOWN :

Mainlonance Ac;couol 12050·51 110. Funding. 0 ' ' Ilvel\l lQ. as I result of lhis 10111Y318 IOIDlctd 52.654.994.00
in fY12 . See sllectled shee t lor bre akdown 01costs U i oc/ale(j wHh lh~ soll_,e 'iys lem.

RECOMMENDATION: The Purchas ing Dcparl menl recomme nds lhallhe Fina nce ceemnree 8pp'OIl8 . and
recommend \0 CoosIty Co uncil. IIpproval of lha pu ,chillC Irom the a lo,emenlloned velldor lor • Iolal amo unt
of S51.963.0III8.

ec: Ellzil bolh WOOlen. Rlche ,d Dlmonl

I l l · ...· •

2012.Q7_12 09:34:21 1/3



NewVlsion Systems Corporation

50 Locust Avenue
Newcanaan,cr 06&40

1203) 3~

June 5. 2012

---
_3471

Mr. Dale Butts
RogIoIet of _ne ConYeyonc:eI
County CouncIl 01 Beaufort County
100 RIbauI RDlld,
PostOfftce Dnlwer1197
Beaufort. SC2ll902·1197

Re: IAalntonanco for otrJdalRecatt. Sye_

Thi. _Is for rnekl--.ce of the 0tIIcIa1 Re<:onl. Software lor tho period 7101/12 11vough 6130113
and CCMtnI Cllnwnlly tnItalIed 1Oftwwe. Ma!nWf\8nce prIdng it baaed on8 hol.n on-line service daly
_ .choQjled hoIdoyo,_ four hcun res_ limo.

,.;Q!y ~: : _" : ., . :.. ,, .
Anmial TotII .

;~: " ..( .:,. lIoint -. , ... . ; -. '. ·....,Iit :,'o ' . . .. '...... . .. . . - • .·eildl., ", .- . , ..-. .... .. ..... . ; - .

OI'I'ICIAL ftCORDS SYSTI!II SOFTWARE
11 NEWVISlONMULTI-FUNCTION MODULE-INCLUDING $11l4 $8,734

RECORO/CASHIER SCAN AND INDEXNERIFY
IS NEWVISION PUBUC SEARCHSOFlWARE 161 6
1 NEWVISlON PUBUC SEARCHSOFlWARE FORTREASURER'S 161 161

OFFICE
1 NEWVISION SUPERVISOR/ADMIN SO ARE 695 695
1 NEWV\SION REPORTS SOfTW 694 694
3 NEWVISION INDEXNERIFY SOFTWARE - AUDITOR 1>J'lD 695 2,085

ASSESSOR WORKSTATIONS WORKSTATIONS
1 TAXASSESSORMODULE (ace IONAL US PO 20110277 175 175
1 N ION IMAGE LOAD MOOUl E 1 0Il2 1 0Il2
1 NEWVISION IMAGE WRITER RUNTIME SOFlWARE 894 694
1 N ION D :rASE RUNTIME DU 1 .. 1
1 REMOTE DIAGNOSTICSOFTWARE 30 30

17 ORACLE ROIlMS FURNISHED BYCOUNTY · NEWV\SION 331 5,627
MAmENANCE

1 NEWVISION PRINT QUEUEt.IGTSOFTWARE 744 744



NawVlslon Systems Corporation

Mfnvok:e Continued"

Qly . . . " .- .
: ',' DoocrtpIlon Ano"" ToW .

...'~ Iblnt":' -,. " "MnDOl. , .
.' &cll IIaInt. _. .....

1 PROBLEMOE lNATION E- HW& SW 54 41 10
I NEWVI5lON WEB ACCESS~T1ON (O"T" PLUS IMAGES) 2,894 2,894

I (10 CONCURRENT ACCESSES
1 WEBTOOUOT SOFTWARE 1017 lD17
1 NE¥MSK)_ 1737 1737
1 WEBllPEClFIC gFORT « I « I
1 IMAGE QUALITY CONTROL SOFTW 1075 1075
I PUBUC VIEW PRINT CHANGE ORDER 1350 1350

1 INOEX~UTYCHANGEORDER 1 075 ti1 -11lllO I E ORDER 1 9llS
1 PLAT SCAN AND PRINT ARE 1588
1 PUBUC VIEW 200M & PRINT CO6- 945 945
1~ KFIlE OAT"ENTRY PRe RAM 2800

~1 ElECTRONIC RECORDING MODULE - GO LIVE 5/112012 2.291

TOTAL ANNUAL MAINTl!NANCE ~
so SALES TI\)( 7'11 $3.399.48

TOTAL INVOJCE " I



Principal Borrowed 1,000,000                  

Interest Rate 3.25% Prime at 8/1/2011

Year Interest Rate Principal Paid/Owed Interest Paid/Owed Total Payment Amount Remaining
8/1/2011 3.25% ‐                                      ‐                                      ‐                          1,000,000                 
9/12/2011 3.25% 246,260                        3,740                           250,000             753,740                     
6/25/2012 3.25% 724,534                        25,466                         750,000             29,206                       
7/18/2012 3.25% 29,206                           1,544                           30,750               ‐                                  
8/1/2013 3.25% ‐                                      ‐                                      ‐                          ‐                                  
8/1/2014 3.25% ‐                                      ‐                                      ‐                          ‐                                  
8/1/2015 3.25% ‐                                      ‐                                      ‐                          ‐                                  
8/1/2016 3.25% ‐                                      ‐                                      ‐                          ‐                                  

1,000,000                     30,750                         1,030,750         

Principal Paid as of July 18, 2012 = 970,794            

Interest Revenue August 1, 2011 ‐ July 18, 2012 = 30,750              

Beaufort County
Heritage Note ‐ Revised 7/18/2012



TO:

VIA

FROM:

SUBJ:

DATE:

COUNTY COUNCIL OF BEAUFORT COUNTY
FINANCE DEPARTMENT

Build ing 2, 102 Industr ia l V illage Road
Po st O ffice Drawer 1228, Beau fort , SC 29901 -1228

Phone: (84 3) 255-235 3 Fax: (843) 255-94 37

Councilman Stewart H. Rodman, Chairman, Finance Committee

Gary Kubic, County Administrator G,I'\"~L-_
Bryan Hill, Deputy County Admini strator~~J
Dave Thomas, CPPO , Purchasing Director lfb[

David A. Starkey, CPA, Chief Financial Officer {QJ
RFP # 1350/10071204 - Em ergency Line of Credit

July 16, 2012

BACKGROUND: At the direction of the Beaufort County Finance Committee , the County's Finance and
Purchasing Department s submitted a request for proposals to financial institu tions for an emergency line of
credit of $10 million to only be used by the County in the case of a natural disaster. The $10 million figure
was derived from the lowest cash deficiency balance average over the last five years (between October and
December) within the General Fund prior to ad valorem tax collections being collected in large quantity. This
emergency line would sustain the County until Federal Emergency Management Agency (FEMA) relief
monies or ad valorem tax collections became available after a hurricane or other natural disas ter.

Concurrently, the County obtained legal counsel from its bond attorneys, McNair Law Firm P.A., on this form
of emergency planning. Per the McNair memo dated July 16, 2012, a line of credit is not a legal form of
borrowing for a government within the State of South Carolina.

COM PETITIVE BIDDER:

1. Bank of America - Line of credit (disqualified per above) and P-Card balance increase. The Bank of
America has offered a $10 million emergency increase to the County's P-Card credit limit if needed
without fees . This offer is an extension of the County's State of South Carolina P-Card contract which
contains no interest. Under the current system, the County pays its P-Card balances off in full within
30 days of each statement. Under the $10 million emergency credit limit extension, all unpaid
balances would decrease the $10 mill ion credit limit.

RECOMMENDATION : It is recommended that County Council approve the S10 million P-Card emergency
credit limit increase. This option holds no cost to the County and would allow the County lime for FEMA
monies to arrive and/or ad valorem taxes to be collected to pay the owed Bank of America P-Card balance.

cc: Elizabeth Wooten, Richard Dimont
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To:

From:

Dale :

Subject:

David A. Starkey. Chief Financial Ofl1ccr
Beaufort Co unty, South Ca rolina

Franconia B. Heizer. Esquire

July 16. 20 12

Bank o f America Proposal for Emergency Line of Cred it for Beaufo rt
Coun ty

I understand that Beaufo rt County (the "Coun ty") is interested in establishing a
line of credit 10 be drawn upon on ly in the event o f an emergency such ' IS a major
hurricane or other natural di sast er. The goal would be to access funds needed in an
emergency with the amount borrowed \0 be repaid from FEMA reimburse ment s. Co unty
general fu nds or other available sources of revenue. The County has received a proposal
from Bank of America containing two options for th is proposed financing plan. The
purpose of this memo is to discu ss those two option s.

South Carolina law allows counties to borrow funds only in certa in authorized
structures. Bonds and bond anticipation notes (BAN) arc examp les of the authorized
forms of debt. Str ict ly speaking. a " line of cred it" is 110 1 an author ized fo rm of debt . It is
possib le, however, to use the lega l structure ofa BAN to meet the Co unty ' s goal.

OPT ION ONE

The firs t option offered by Bank of Ameri ca could be struct ured as a BAN. We
wou ld need to discuss deta ils o ft he transaction w ith Bank of America to clarify certain of
the terms. For example, yo u wo uld want to confirm that the loan wo uld be "closed" o nly
if needed, anytime be fore Septe mber 30, 20 13. Also you wou ld want to clarify whether
the interest to be paid is considered taxable or tax-exempt.

This opt ion con templa tes that the amounts borrowed would be a genera l
ob liga tion of the Co unty which would COLIllt again st the Co unty' s H% co nstitut ional deb t
lim it and requires a bond counse l op inion . Bank of America wo uld spec ifically require a
legal opi nion as 10 au thorizat ion . execution, en forceability, legality, and no default s and
no litigation. Because Opt ion On e fulls into the lega l structure o r a BAN, we wou ld be in
a position to give such a legal opi nion.

Bank of Amer ica would also like us to work with the Bank ' s counsel in the
prep arat ion of the ordinance for final approva l by County Counc il. Th e costs of Bank 's
counsel would have to be paid even if the loan is never "closed."
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OI'TIONTWO

MCNA IR
A T T O RN E YS

Option Two involves using an existing P-card arrangemen t between the County and Bank of
America. This option docs not require that the amounts borrowed be general obl igations of the County
and would not require any form of legal opinion. It does not appear that Bank counsel would be involved.
The tenu s and conditions would be the same as those for the existing Pccard progra m.

While this option docs not clearly require an authorizing ordina nce from County Council. I would
recommend the adoption of an ordinance because the usc of a P·caHI for emergency operating expenses is
substantially different from the currently authorized purposes of the p-card. Also, a SI0.000,000
extension of your existing Pccard is sufficiently mater ial to requir e specific County Council appro val.

I would note that while the P-ca rd program is a fi nancing technique the County already has in
place, the structure of Option Two docs not fall into the legal structure of a bond or a BAN. To the extern
thai Bank of America docs not requi re a legal opinion as to authorization. execution. enforceability,
lega lity, and no defaults and no litigation, the County would not have to be in a position to have to obtain
an approving legal opinion.

If County Council would like to pursue Option One. please let us know. We would be happy to
work with the County and the Bank' s Counsel Oil the ordinance and other details of the transaction. If
County Council would Iikc to pursue Option Two, while we would be happy to be of assistance, we
would not need to be involved as a bond counsel opinion is not required for Option Two.

Please let me know if you have any questions or if we call be of further assistance .

fil II :I,,!"



I\lotion:

T hat Beaufort County Council, as a percentage of genera l fund
expenditures, establishes:

• A 20'Yo general fund reserve policy for County operations an d
ack nowledges that 15% is an appropr iated correspond ing genera l
fund reserve for the Beaufort County School District and

• A 30% cash ava ilab ility (cash on hand a nd imrnediatelv available. .
line of credit) at the end of each fiscal year to provide a hurricane
recovery reserve.




