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AGENDA 

EXECUTIVE COMMITTEE  
Monday, September 12, 2016 

3:00 p.m. 
Executive Conference Room, Administration Building 
Beaufort County Government Robert Smalls Complex 

100 Ribaut Road, Beaufort  
 
 

Committee Members:  
Jerry Stewart, Chairman  
Gerald Dawson 
Brian Flewelling 
William McBride 
Stu Rodman 

 
1. CALL TO ORDER – 3:00 P.M. 
 
2. DISCUSSION / MOTOR VEHICLE TAXATION PROCESS / ANNUAL TAXATION 

PROCESS PROTOCOL (backup) 
 
3. DISCUSSION / OUTSIDE GROUPS MAKING APPOINTMENTS TO COUNTY BOARDS 

(backup) 
 

4. BRIEFING / STATUS OF SALARY AND COMPENSATION STUDY 
 
5. INITIAL DISCUSSION / DEVELOPMENT OF LONG-TERM FINANCIAL PLAN 

 
6. ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 

2016 Strategic Plan Committee Assignments 
Capital Project Sales Tax  

Long-Term County Offices Plan / Strategy 









Class II - Regular 
Definition:  Nominations to fill positions that are: Definition:  Non-Privileged / all others

District specific - Council defers, as a courtesy, to the Council member from the District. Process:  Nominations would follow the current practice

Organization specific - Council, by ordinance, has invited organizations to select representative

Fire Districts - Council defers, as a courtesy, to the Council members from the area covered

Process: Regular / All Others 
Nominations received by Clerk to Council Accommodations Tax (2% State) Board = 7

Noticed on Administrative Consent Agenda as nominated Airports Board = 9

Lie of the table until the next Council meeting Alcohol and Drug Abuse Board = 7

Appointed at next Council meeting unless motion and eight votes not to appoint Beaufort / Jasper Economic Opportunity Authority = 1
Beaufort / Jasper Water and Sewer Authority =  3
Beaufort Memorial Hospital Board = 9

Council District Specific Children's Foster Care Review Board = 3
 County Transportation Committee = 11 Construction Adjustments and Appeals Board = 7
 Library Board = 11 Design Review Board = 7
 Rural and Critical Lands Board = 11 Disabilities and Special Needs Board = 11
 Southern Corridor Beautification Board = 7 (Council Districts 5, 6, 7, 8, 9, 10, 11) Historic Preservation Review Board = 7
 Tax Equalization Board = 11 Lowcountry Council of Governments = 2

Lowcountry Regional Transportation Authority = 3
Totals:  51 Appointments Parks and Leisure Services Board = 7

Planning Commission = 9

Geographic Specific Stormwater Board = 1
 Bluffton Township Fire District Board = 6 (Council Districts  5, 6, 7, 8, 9) Tax Equalization Board = 4
 Burton Fire District Commission = 5 (Council Districts 4, 5) Zoning Board of Appeals = 7
 Daufuskie Island Fire District Board = 5 (Council District 9)

 Lady's Is/St. Helena Is Fire District Commission = 5 (Council Districts 2, 3) Totals:  104 Appointments

 Sheldon Township Fire District Board  = 7 (Council District 1)

 Solid Waste Recycling Board = 5 (Solid Waste Districts 5, 6, 7, 8, 9)

 Stormwater Management Utility Board = 6 (Storm District 5, 6, 7, 8, 9)

Totals:  39 Appointments Class III  - Inactive
Definition:  Inactive

Organization Specific 
  Airports Board = 2 Coastal Zone Management = 1

Beaufort Regional Chamber of Commerce Forestry Commission = 5
Hilton Head Island Town Council Social Services Board = 5

  Bluffton Township  Fire District Board = 1
Bluffton Town Council Totals:  11 Appointments

 Southern Corridor Beautification Board = 2
Bluffton Town Council 

Hilton Head Island Town Council 
Totals:  5 Appointments

Class I - Courtesy
Boards and Commissions Appointment Process
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