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COUNTY ATTORNEY
AGENDA —_—
EXECUTIVE COMMITTEE SUZANNE M. RAINEY
CLERK TO COUNCIL
Monday, October 12, 2015
2:00 p.m.

Executive Conference Room, Administration Building
Beaufort County Government Robert Smalls Complex
100 Ribaut Road, Beaufort

Committee Members:
Jerry Stewart, Chairman

Gerald Dawson
Brian Flewelling
William McBride
Stu Rodman

1. CALL TO ORDER —-2:00 P.M.

2. TITLE VI REVIEW AS IT RELATES TO THE DEMOGRAPHICS OF BEAUFORT
COUNTY COUNCIL APPOINTED BOARDS AND COMMISSIONS

3. DISCUSSION / BOARDS AND COMMISSION APPOINTMENT PROCESSES (backup)

4. STATUS REPORTS / 2015 STRATEGIC PLAN COMMITTEE ASSIGNMENTS (backup)

5. CONTINUED DISCUSSION / CAPITAL PROJECT SALES TAX

6. ADJOURNMENT

2015 Strategic Plan Committee Assignments

Sales Tax Referendum Preparation

Pepper Hall Site: Direction

Long-term County Offices / Satellite Plan / Strategy

Solid Waste Curbside Pick-up / Recycling (Urbanized Areas)



http://www.bcgov.net/departments/Community-Services/county-channel/index.php
http://www.google.com/imgres?imgurl=http://www.clker.com/cliparts/7/1/c/a/12428121541383173175Wheelchair_symbol.svg.med.png&imgrefurl=http://www.clker.com/clipart-28636.html&h=298&w=261&sz=8&tbnid=vP8l0O1ojVr4HM:&tbnh=116&tbnw=102&prev=/search%3Fq%3Dwheelchair%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=wheelchair+logo&hl=en&usg=__WP8l1w5hSgZVkWLaDHoGuZoeHjc=&sa=X&ei=Eis4Tt6RLIm4tgf6tqGTAw&ved=0CB0Q9QEwAg
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Prepared By: Ashley M. Bennett

10/9/2015



BEAUFORT COUNTY: STRATEGIC PLAN 2015
Committee Assignments

POLICY AGENDA —TOP PRIORITIES

PF
PF

NR

Sales Tax Referendum Preparation

Pepper Hall Site: Direction

County Economic Development Policy Framework, Strategy and Action Plan
Law Enforcement Center Study

Windmill Harbour Entrance Solution and Funding

Long-term County Offices / Satellite Plan / Strategy

Comprehensive Plan Update

POLICY AGENDA — HIGH PRIORITIES

G
PF
NR
E
cs
E

PF

Heritage/Historic Tourism Plan: Development, Action Plan

Bridge Replacement Plan

Stormwater Management and Rate Analysis

Business License: Direction on Funding Source for Economic Development
Library Operational Analysis and Master Plan, including Upgrades

Solid Waste Curbside Pick-up/Recycling (Urbanized Areas)

Sidewalks/Biking in Rural Areas Plan and Funding

CS = Community Services
E = Executive

F = Finance

G = Governmental

NR = Natural Resources
PF = Public Facilities

Effective: March 20, 2015
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