Agenda
BEAUFORT COUNTY BOARD OF EDUCATION
Board Work Session
April 21-22, 2017
District Support Educational Center
Media Center
2900 Mink Point Blvd, Beaufort, SC 29906

Mission: The Beaufort County School District, through a personalized learning approach, will prepare
graduates who compete and succeed in an ever-changing global society and career marketplace.

Friday, April 21, 2017

8:00 — 8:40am  Breakfast Networking

8:45 - 9:05am  Approval of Agenda
Pledge of Allegiance, Invocation, Statement of Media Notification

Public Comments
Any person may address the Board for a maximum of three minutes on issues within the domain of
the Board. Each speaker must fill out a public Comment Card.

9:05- 9:15am  Overview of Topics for Work Session — Dr. Patricia Montgomery

9:15- 11:45am Board Member Training on New Board Docs —BoardDocs Implementation Specialist,
Mr. Dennis Rohlfing

11:45-12:00pm  Break

12:00 - 1:00pm Working Lunch
Introduction to Relevant Board Training Introduction — WBJ Board Consulting Group,
Mr. William Bowman

1:00- 1:45pm  April 2017 Budget Presentation — Mrs. Tonya Crosby & Dr. Jeffrey Moss

1:45 3:00pm What Are Our Board Goals for 2017-2018 and How Do These Goals Relate to
Our Present Strategic Plan as a Basis for Budget Development
Dr. Moss and Board Member Small Group Work

3:15-4:30pm Budget Priorities for 2017-2018 — Board Members, Dr. Moss and Mrs. Crosby
» Board Action Items: 1. Roof Replacements
+ Beaufort High School
+ Burroughs Ave — (Holy Trinity School)
2. Architect Contract

4:30 - 5:00pm Plans for Day 2 and Recess

RECESS FOR THE DAY

(A vote may take place on potential recommendations.)

The Beaufort County Board of Education and the Beaufort County School District can be accessed at: www.beaufortschools.net;
County Channel: CABLE CAST: Comcast, CH 2; Hargray, CH 9, 113; Time-Warner Hilton Head, CH66; bcgov.net (for online viewing)



http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=8119251
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=8119245
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=7727790
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=8119362
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=8119362
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=7727790
http://www.beaufortschools.net/

Agenda
BEAUFORT COUNTY BOARD OF EDUCATION
Board Work Session
April 22, 2017
District Support Educational Center
Media Center
2900 Mink Point Blvd, Beaufort, SC 29906

Mission: The Beaufort County School District, through a personalized learning approach, will prepare
graduates who compete and succeed in an ever-changing global society and career marketplace.

Saturday, April 22, 2017

8:00- 8:45am Breakfast Networking
8:45- 8:55am Call Back to Order

8:55- 9:05am Public Comments
Any person may address the Board for a maximum of three minutes on issues within the domain
of the Board. Each speaker must fill out a public Comment Card.

9:05- 10:00am Update on Closing the Achievement Gap — Dr. Jeffrey Moss & Dr. Dereck Rhoads

10:00 - 11:00am Update on Student Discipline and Results — Dr. Gregory McCord
11:00 - 11:45am Reflections on Learning from the SCSBA and NSBA Conferences

11:45- 12:30pm Lunch

12:30- 1:15pm Discussion on Procurement Laws — Dr. Jeffrey Moss and Mr. Reggie Murphy

1:15- 2:30pm Discussion Regarding Separate Counsel — Dr. Patricia Montgomery and
Mr. Drew Davis

2:30- 3:00pm Local Board Approved Courses — Dr. Jeffrey Moss

3:00- 3:30pm Looking Ahead - Dr. Patricia Montgomery and Dr. Jeffrey Moss
» Transportation Routing for 2017-2018
» Public Budget Meetings: May 3 at Bluffton High School at 6:00 pm
May 4 at Battery Creek High School at 6:00 pm

3:30- 4:00pm Summary of Work Sessions — Dr. Patricia Montgomery

ADJOURN

(A vote may take place on potential recommendations.)

The Beaufort County Board of Education and the Beaufort County School District can be accessed at: www.beaufort.k12.sc.us;
County Channel: CABLE CAST: Comcast, CH 2; Hargray, CH 9, 113; Time-Warner Hilton Head, CH66; bcgov.net (for online viewing



http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=7726884
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=7726896
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=7726894
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=7727776
http://www.beaufortschools.net/common/pages/DisplayFile.aspx?itemId=7727774
http://www.beaufort.k12.sc.us/

