AGENDA
AIRPORTS BOARD
Thursday, April 16, 2015
1:30 p.m.
Beaufort County Government Center
County Council Chambers

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. MOTION TO ACCEPT April 16, 2015 AGENDA
4. MOTION TO ACCEPT March 19, 2015 MINUTES (backup)
5. PUBLIC COMMENT - Limited to Three Minutes Each Person
6. LADY'S ISLAND AIRPORT REPORT — Jon Rembold (backup)
7. HILTON HEAD ISLAND AIRPORT REPORT — Jon Rembold (backup)
8. DIRECTOR’'S REPORTS - Jon Rembold
9. NEW BUSINESS
e TBE Work Authorization — ARW Master Plan Implementation; First Phase
10. UNFINISHED BUSINESS
e Hangar Development
11. PUBLIC COMMENT - Limited to Three Minutes Each Person
12. FUTURE MEETINGS

Airports Board: The next meeting will be held on May 21, 2015 at 1:30 PM at
Beaufort County Government Center Council Chambers.

13. ADJOURNMENT
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AIRPORTS BOARD

March 19, 2015

The electronic and print media were duly notified in
Accordance with the State Freedom of Information Act

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view id=2

The Airports Board met on Thursday March 19, 2015 at 1:30 p.m. in the Council Chambers of
Hilton Head Island Town Hall. Chairman Rich Sells called the meeting to order and led the
attendees in the Pledge of Allegiance.

ATTENDANCE

Airports Board Members: Rich Sells, Gregory Viventi, Dan Ahern, Ron Smetek, Will Dopp,
Allan Rae, and Derek Gilbert. (Absent: Anne Esposito and Graham Kerr).

County Staff: Jon Rembold, Airports Director; Renee’ Ford, Administrative Assistant; Beaufort
County Liaison Councilman Stu Rodman.

Public: Judy Elder, Talbert & Bright.

MOTION TO ACCEPT AGENDA

Motion: It was moved by Mr. Rae, seconded by Mr. Smetek that the March 19, 2015 agenda be
approved. The vote was: FOR — Rich Sells, Dan Ahern, Ron Smetek, Will Dopp, Alan Rae,
Derek Gilbert and Gregory Viventi. AGAINST — None. ABSENT:, Anne Esposito and Graham
Kerr. MOTION PASSED.

MOTION TO ACCEPT MINUTES

Motion: It was moved by Mr. Smetek, seconded by Mr. Rae that the February 19, 2015 minutes
be approved. The vote was: FOR — Rich Sells, Ron Smetek, Alan Rae, Dan Ahern, Will Dopp,
Derek Gilbert, and Gregory Viventi. AGAINST — None. ABSENT: Anne Esposito and
Graham Kerr. MOTION PASSED.

PUBLIC COMMENTS - None



http://beaufort.granicus.com/ViewPublisher.php?view_id=2

GUEST SPEAKER

Mr. Rembold introduced our guest speaker, Mr. Don Kirkman, Executive Director of Hilton
Head Island Economic Development Corporation (HHIEDC). Hilton Head Economic
Development Corporation was incorporated in June 2013; Mr. Kirkman was hired in August
2014; HHIEDC has an 8 member board, 7 voting members and Steve Riley, Town manger, is a
non-voting member; corporation is 100% funded by the Town of Hilton Head and their mission
is to broadly grow and diversify Hilton Head Island economy.

Mr. Kirkman thanked the board for their time. Mr. Kirkman stated HHIEDC developed 11
goals, 22 strategies and 50 action plans. The 50 action plans are grouped into six categories; (1)
Job Creation and Capital Investment — business recruitment, entrepreneurship; (2) Economic
Development “Product” and Infrastructure — real estate solutions and transportation, which is
extremely important to Hilton Head and Beaufort County, the airport plays an important role to
infrastructure ; (3) Marketing; (4) Communications; (5) Research and Data; and (6) Planning.

One of HHIEDC’s main action items is to support the effort to expand air service to Hilton Head
Island. They will work with Beaufort County, the Beaufort County Airports Board and its
professional staff to expedite lengthening the Hilton Head Island Airport runway to 5,000 feet.
HHIEDC will support Hilton Head Airport and the Savannah/Hilton Head International Airport
in their respective efforts to attract new air service and expand service from existing commercial
carriers.

Hilton Head is in a competitive environment; tourism, real estate (primary residence, second
home, time share), retirement communities and attracting new businesses. It is essential to the
HHIEDC mission to assist in making Hilton Head/Beaufort County attractive to businesses.
Having the airport is extremely beneficial in attracting new businesses.

Mr. Kirkman shared an anecdote, he attended a Chamber of Commerce event, met a gentleman
who owns a home in Sea Pines. The gentleman came here when he did his first solo flight to
Hilton Head. He fell in love with the place and moved here permanently. A young lady moved
here because of her family’s relationship with the gentleman.

Mr. Kirkman expressed his desire to work together with the board and Beaufort County Council
to successfully expand the airport and Hilton Head economic development.

OVERVIEW OF FINANCIAL QUESTIONS:

Mr. Viventi reported there were no financial inquiries therefore, no actions to report.

LADY'S ISLAND AIRPORT REPORT

Mr. Rembold reported on the fuel sales and operations for the Lady's Island Airport for February
2015. Operations continue to go up.



HILTON HEAD ISLAND AIRPORT REPORT

Mr. Rembold gave the tower and operations reports for February 2015. Operations continue to
go up. Mr. Rembold spoke with Signature who reported a great start for 2015.

Mr. Rembold stated Rwy 21 On-Airport Tree mitigation, contract close out is underway.

Mr. Rembold reported there are two properties remaining regarding the avigation easements for
Runway 21 on the North end; St. James Baptist Church and Palmetto Hall. Design revisions to
off-airport obstruction removal project will reflect new FAA requirements.

Mr. Rembold stated the Runway lighted signs replacement final inspection is complete and
project closeout is underway.

Mr. Rembold announced Runway 03 Tree Removal Environmental Assessment (EA) draft
document was delivered to Hilton Head Library for public review. There is one (1) copy at the
Hilton Head Airport Administration office and four (4) copies at the Hilton Head Library for
public review. There will be a Public Hearing on April 13, 2015, 5:00 pm at Hilton Head
Library to discuss the document. Mr. Smetek asked if the document could be posted on the
county website. Mr. Rembold stated he would make sure it will be posted to the county website.

Taxiway A relocation and replacement ramp design plans are under review. The design of the
tree removal between ATCT and GA ramp is underway. This project is included with the
Taxiway A relocation and will follow the same timeline.

Land acquisitions for Runway 21 offers are in negotiations, a few of the owners had their own
appraisals done. Once the county receives those appraisals, then the negotiations will continue.
Runway 03/21 extension design is underway; Taxiway F realignment design is 40% completed.
Master drainage plan design draft document is completed, in QA/QC.

DIRECTOR'S REPORT

Mr. Rembold reported on his trip to Washington, DC with his colleagues from Savannah,
Charleston, and Augusta airports advocating directly to members of Congress to increase the
Passenger Facility Charge (PFC), and to sustain AIP — Airport Improvement Program funding,
and an approved FAA reauthorization bill. This will allow all airports to increase the PFC user
fee up to $8.50. These programs provide all participating airports an additional source of
funding to execute important infrastructure projects to provide economic development
opportunities and jobs. The last adjustment to the PFC cap was made in 2000. Without the
increase, the airports cannot finance new projects and/or they have to delay their projects over a
longer timeframe. Members of Congress were impressed that HHH, SAV, CHS and AGS
representatives were there collectively, along with Hilton Head Chamber and Savannah Chamber
members

Mr. Rembold briefed the new parking enhancements at Hilton Head Island airport. Republic
Parking installed automated parking machine kiosks which will allow travelers to pre-pay for
their parking inside the terminal. The new system requires you to know your license tag number
to enter into the kiosk. The first two hours are free. It also has a mobile website/app travelers can



use to add additional funds to their fare if they anticipate returning later than expected. There’s
also a toll free number travelers can call to add additional funds to their fare.

Mr. Dopp asked if the booth will continue to be manned. Mr. Rembold stated someone will
come and do inventory of the parking lot, run reports and collect the money from the kiosk. The
machine is user friendly. Mr. Dopp asked if someone will be there 30 minutes after the last
flight. Mr. Rembold wasn’t 100% sure, but there is a phone number for travelers to call if they
need assistance. If you do not pre-pay, even if you’re picking up or dropping off someone, you
still need to register your vehicle; otherwise you will receive a citation of $25. No refunds are
given.

Mr. Smetek commented on the elderly population located on Hilton Head who will not be able to
use the new parking system due to their lack of technology experience. He feels the airport
should use the old ticket system and we are doing an unjust service to the community.

Mr. Rembold reported on his recent speaking engagements:

Mr. Rembold was interviewed by WTOC in late February regarding airport operations; the
interview was held at Lady’s Island airport

Mr. Rembold will be doing a presentation at the Rotary Club in Beaufort on Friday, March 20,
2015 giving them an update on both airports and at the Kiwanis Club of Beaufort in April.

Mr. Rembold stated an update on the Air Traffic Control Tower; the Airport will be purchasing
recording equipment. The old system has outlived its life cycle and it is the airport’s
responsibility to replace it; will present proposal to board at next meeting for approval.

Mr. Rembold is working with the Concours Motoring event partnership and with the Island
Beautification committee to assist in sprucing up the area for the event to be held at the end of
October.

The board approved a draft lease agreement last month to allow parking on former Distinctive
Granite property to Diamond Transportation. It was approved by the finance committee. Since its
county property, must have an ordinance; a draft ordinance has been written and it requires three
(3) readings of council and a public hearing. Once the process is complete, we will have a
contract. Mr. Rembold will keep the board apprised of the process.

Mr. Rembold gave a brief update on budget; no major changes from last year. He added
additional funds to business development to be used towards airline recruitment.

NEW BUSINESS -

Mr. Rembold presented to the board the following items to be approved. Need full board
approval; the airports board received copies of the documents prior to the meeting:

MOTION TO ACCEPT THE FOLLOWING:

¢ ARW - RWY 07 Removal Design & Permitting Contract

Mr. Ahern asked if this item is part of the court case regarding easement on trees. Mr. Rembold
explained we have the easement; the case pertained to the value of the trees.



Motion: It was moved by Mr. Dopp, seconded by Mr. Ahern that Work Authorization 14-01,
Project NO.: TBI NO. 2119-1401, for ARW RWY 07, Removal Design and Permitting Contract
be approved. The vote was: FOR — Rich Sells, Dan Ahern, Ron Smetek, Will Dopp, Alan Rae,
Derek Gilbert and Gregory Viventi. AGAINST — None. ABSENT:, Anne Esposito and Graham
Kerr. MOTION PASSED.

¢ HXD-RWY 03/21 Off-Airport Obstruction Removal Design Contract Amendment No. 1

Mr. Smetek asked who prepares the statement of work; the contractor, the county, or consultant?
Mr. Smetek pointed out an error on page 7 of the document. The heading states, “Beaufort
County Airport” and it should read, “Hilton Head Island Airport”. Mr. Ahern recommends
correcting the heading on page 7.

Motion: It was moved by Mr. Dopp, seconded by Mr. Viventi that Work Authorization 12-04,
Amendment 1,Project NO.: TBI NO. 2119-1204 Phase Il, for HXD- RWY 03/21, Off-Airport
Obstruction Removal Design Contract Amendment NO. 1, be approved with correction to page
7. Correct Beaufort County Airport to Hilton Head Island Airport. The vote was: FOR — Rich
Sells, Dan Ahern, Will Dopp, Alan Rae, Derek Gilbert and Gregory Viventi. AGAINST — Ron
Smetek. ABSENT: Anne Esposito and Graham Kerr. MOTION PASSED.

¢ HXD - On-Airport Tree Mitigation Design Contract Amendment No. 2
This amendment covers additional administrative construction cost due to increase time
needed to finish the project.

Mr. Ahern asked if the contract has a liquidation damages clause. Mr. Rembold’s response was,
they do and the amendment will cover it.

Mr. Sells stated the trees we don’t remove, but instead trim, what is the timeline regarding
growth of the trees. Mr. Rembold stated this amendment being discussed is for re-planting, but
the timeline is 10 years growth.

Motion: It was moved by Mr. Viventi, seconded by Mr. Rae HXD — On Airport Tree Mitigation
Design Contract Amendment No. 2 be approved. The vote was: FOR — Rich Sells, Dan Ahern,
Ron Smetek, Will Dopp, Alan Rae, Derek Gilbert and Gregory Viventi. AGAINST — None.
ABSENT:, Anne Esposito and Graham Kerr. MOTION PASSED.

¢ Draft Letter to Members of Congress — FAA Reauthorization, PFC & AIP
This is the result from Mr. Rembold’s Washington, DC trip; would request chairman to co-sign
the letter.

Mr. Smetek expressed it doesn’t make economic sense to increase the PFC due to the decline in
passengers travelling US Airways. Mr. Smetek asked if an economic analysis was conducted.
Mr. Rembold responded by saying, yes an analysis was done. The last time the PFC was
increased was in 2000. As a result, many airports, including Hilton Head, have reached their debt
capacity under the $4.50 PFC and either cannot finance new projects or have had to phase in
their capital projects over a longer timeframe. By increasing the cost of the PFC, the airports are
able to shrink the gaps that many airports have experienced due to lack of funding. The increase
will provide us with the ability to set our own price based on needs to ensure the continued
safety, security, expansion and modernization of our facilities.
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Mr. Dopp asked if the other airports that went to Washington, DC are doing a similar letter. Mr.
Rembold responded by saying yes.

Motion: It was moved by Mr. Gilbert, seconded by Mr. Ahern to send the Letter to Members of
Congress — FAA Reauthorization, PFC & AIP - with Chairman Sells as co-signer. The vote was:
FOR — Rich Sells, Dan Ahern, Will Dopp, Alan Rae, Derek Gilbert and Gregory Viventi.
AGAINST — Ron Smetek. ABSENT:, Anne Esposito and Graham Kerr. MOTION PASSED.

UNFINISHED BUSINESS -

Hangar Development

Mr. Rembold spoke with Alicia Holland, CPA, Chief Financial Officer, and Josh Gruber,
Deputy County Administrator, about a plan for hangar development. The optimal plan would be
for a private developer to bid to build a hangar. The developer would be able to build and own
or build, own/lease it. The county would locate the property; write the lease term and identify
performance terms. Mr. Rembold next step is to develop lease terms to use for airports and
provide to board for input.

Response to Public Questions That Were Formally Submitted April 2014.
Chairman Sells, responded by saying the responses to the questions were incorporated
into the Environmental Assessment package. The final report is available for public viewing at

the Hilton Head Library and Hilton Head Airport Administrator office. This item is officially
closed.

KUDOS TO OUR FIREFIGHTERS

Mr. Rembold congratulated Chief Yeager and the firefighters for receiving an award from
AAAE training. The firefighters have received the award four (4) years in a row.
A BIG KUDOS to Chief Yeager and the firefighters!!

PUBLIC COMMENTS CONTINUED — None

FUTURE MEETINGS

Historically the April meeting has been cancelled due to the Heritage event. There are a few
action items that will need the board’s attention and the board elections will be held. The board
agreed to have the meeting as scheduled.

The next Airports Board meeting will be Thursday April 16, 2015 at 1:30 p.m. at Beaufort
County Government Center, County Council Chambers.

ADJOURNMENT - 2:40 PM




LADY'S ISLAND AIRPORTOPERATIONS REPORT

Total YTD
Total [YTD Total| Flight Flight
Avgas Jet A Flow Flow Ops Ops
2015
January 2,293 2,086 4,379 4,379 1,122 1,122
February 1,885 3,004 4,889 9,268 1,069 2,191
March 2,460 5,987 8,447 17,715 1,998 4,189
April
May
June
July
August
September
October
November
December
2015 Totals
Total YTD
Total [YTD Total| Flight Flight
Avgas Jet A Flow Flow Ops Ops
January 2,370 1,573 3,943 3,943 981 981
February 2,146 2,085 4,231 8,174 968 1,949
March 3,181 4,421 7,602 15,776 1,846 3,795
April 3,097 4,803 7,900 23,676 1,916 5,711
May 3,415 3,837 7,252 30,928 1,710 7,421
June 2,022 2,721 4,743 35,671 1,042 8,463
July 2,884 3,252 6,136 41,807 1,294 9,757
August 2,165 3,692 5,857 47,664 1,188 10,945
September 1,980 3,118 5,098 52,762 1,088 12,033
October 3,389 4,940 8,329 61,091 1,974 14,007
November 2,689 5,147 7,836 68,927 1,822 15,829
December 2,187 3,330 5,517 74,444 1,106 16,935
2014 Totals 31,525 42,919 74,444 16,935
Total YTD
Total [YTD Total| Flight Flight
Avgas Jet A Flow Flow Ops Ops
January 2,393 2,682 5,075 5,075 1,010 1,010
February 2,831 2,798 5,629 10,704 1,102 2,112
March 4,804 4,019 8,823 19,527 2,005 4,117
April 3,682 4,505 8,187 27,714 1,954 6,071
May 3,402 2,862 6,264 33,978 1,249 7,320
June 2,601 1,579 4,180 38,158 1,012 8,332
July 3,369 1,249 4,618 42,776 1,026 9,358
August 2,676 3,323 5,999 48,775 1,205 10,563




LADY'S ISLAND AIRPORTOPERATIONS REPORT

September 3,598 2,599 6,197 54,972 1,582 12,145
October 4,191 3,421 7,612 62,584 1,834 13,979
November 2,465 4,240 6,705 69,289 1,179 15,158
December 2,314 3,147 5,461 74,750 1,082 16,240
2013 Totals 38,326 36,424 74,750 16,240




HXD TOWER REPORT

ITINERATE LOCAL YTD Total
TOWER AIR TAXI GA MILITARY [LOCAL GA |LOCAL MIL VFR IFR Total After Hrs. GA |After Hrs. Comm |Total Ops Ops
January 2015 485 1,201 26 282 26 1,044 976 2,020 67 8 2,095 2,095
February 2015 408 1,257 16 448 26 1,232 923 2,155 69 14 2,238 4,333
March 2015 449 1,478 41 230 62 1,109 1,151 2,260 173 51 2,484 6,817
April 2015 0
May 2015 0
June 2015 0
July 2015 0
August 2015 0
September 2015 0
October 2015 0
November 2015 0
December 2015 0
TOTALS 2015 1,342 3,936 83 960 114 3,385 3,050 6,435 309 73 6,817

ITINERATE LOCAL YTD Total
TOWER AIR TAXI GA MILITARY [LOCAL GA |LOCAL MIL VFR IFR Total After Hrs. GA |After Hrs. Comm |Total Ops Ops
January 2014 370 1,149 33 101 58 764 947 1,711 19 52 1,782 1,782
February 2014 326 1,131 37 166 28 786 902 1,688 78 40 1,806 3,588
March 2014 635 1,432 40 78 25 825 1,385 2,210 68 53 2,331 5,919
April 2014 753 1,747 25 127 14 983 1,683 2,666 100 56 2,822 8,741
May 2014 729 1,920 24 210 25 1,332 1,576 2,908 66 56 3,030 11,771
June 2014 636 1,878 51 474 106 1,660 1,485 3,145 53 53 3,251 15,022
July 2014 720 1,804 34 411 24 1,391 1,602 2,993 72 51 3,116 18,138
August 2014 773 1,645 27 326 39 1,335 1,474 2,809 82 50 2,941 21,079
September 2014 581 1,276 25 162 48 788 1,304 2,092 82 40 2,214 23,293
October 2014 779 2,112 44 266 48 1,606 1,642 3,248 73 53 3,374 26,667
November 2014 646 1,613 39 247 36 1,228 1,353 2,581 76 26 2,683 29,350
December 2014 528 1,142 31 243 22 938 1,028 1,966 92 20 2,078 31,428
TOTALS 2014 7,476 18,849 410 2,811 473 13,636 16,381 30,017 861 550 31,428

ITINERATE LOCAL YTD Total
TOWER AIR TAXI GA MILITARY [LOCAL GA |LOCAL MIL VFR IFR Total After Hrs. GA |After Hrs. Comm |Total Ops Ops
January 2013 516 1,303 28 158 69 961 1,103 2,064 128 54 2,246 2,246
February 2013 488 1,171 25 182 26 812 1,080 1,892 96 41 2,029 4,275
March 2013 672 1,717 28 146 40 1,126 1,477 2,603 130 34 2,767 7,042
April 2013 830 2,223 21 186 12 1,126 2,126 3,252 160 34 3,446 10,488
May 2013 772 2,140 15 233 38 1,067 2,131 3,198 48 35 3,281 13,769
June 2013 681 2,085 19 197 28 1,255 1,755 3,010 56 33 3,099 16,868
July 2013 652 1,889 10 178 22 1,062 1,689 2,751 62 36 2,849 19,717
August 2013 624 1,831 32 193 52 1,180 1,552 2,732 38 34 2,804 22,521
September 2013 595 1,693 27 180 79 1,145 1,429 2,574 65 36 2,675 25,196
October 2013 614 1,656 12 136 68 961 1,525 2,486 23 32 2,541 27,737
November 2013 593 1,315 11 69 35 694 1,329 2,023 16 53 2,092 29,829
December 2013 468 1,234 31 99 85 812 1,105 1,917 24 44 1,985 31,814
TOTALS 2013 7,505 20,257 259 1,957 554 12,201 18,301 30,502 846 466 31,814
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