
 

 

 

 
 

 

BEAUFORT COUNTY 
LIBRARY BOARD OF TRUSTEES 

Wednesday, January 10, 2024 
4:00 p.m. 

Bluffton Branch Library  
120 Palmetto Way 
Bluffton, SC 29910 

 

 

 

 

 

 

I. Call to Order 
 
II. Pledge of Allegiance 
 
III.    Introduction of Board & Administration 
 
IV. Public Comment 
 
V. Approval of Minutes: 

A. November 8, 2023 Minutes (backup) 
 
VI. Correspondence and Communications 
 
VII. Library Director’s Report  

A. Personnel Update 
B. Projects Update 

a. Port Royal Library  
b. StoryWalk opening  
c. Impact Grant/Pickup lockers 
d. Artist in Residence program 
e. Tax Preparation assistance  

 
VIII. Library Director’s Financial Report: 
 A. Library Revenues (backup) 

B.  Library Director’s Expenditure Report (backup)  
 
IX. Committee Reports: 

A. Finance Committee 
Joseph Bogacz, Chair; Janet Porter and Jannine Mutterer 

• Update 

In accordance with South Carolina Code of Laws, 1976, as amended, Section 30-4-80(d), all local media was 

duly notified of the time, date, place and agenda of this meeting. 

http://beaufortcountylibrary.org/


 

 

B. Policies & Procedures Committee 
Tracey Robinson, Chair; Jannine Mutterer and Janet Porter 

• Updates to Library Board of Trustees Bylaws 

• Updates to Director’s Evaluation Policy  
C. Strategic Planning Committee 

Janet Porter, Chair, Shawna Kulpa, Brenda Powell and Terry Thomas 

• Update 
D. Request for Reconsideration Committee 

Joe Bogacz, Chair; Jannine Mutterer, Rosalie Richman, Brenda Powell and 
Shawna Kulpa 

E. Library Facilities Committee 
Bernie Kole, Chair; Terry Thomas and Shawna Kulpa 

• Update 
F.  Liaisons  

• Friends of the Library (FOL): 
o Northern Beaufort: Brenda Ladson Powell  
o Bluffton: Rosalie Richman 
o Hilton Head: Lynne Miller 

• Public Library Foundation (PLFBC) – Lynne Miller 
 
X. Old Business:  
 
XI. New Business:   
  
XII.   Announcements:  

• Next meeting scheduled for March 13, 2024 at 4pm at the St. Helena 
Branch Library.  

 
XIII. Executive Session:  Discussion of employment, appointment, compensation, 

promotion, demotion, discipline, or release of an employee.  

• Pursuant to S.C. Code Section 30-4-70 (A) (2): Discussion of negotiations 
incident to proposed contractual arrangements and proposed sale or purchase 
of real property.  

 
XIV. Adjournment 
 



 

1  11.08.2023 
 

Beaufort County Library 
BOARD OF TRUSTEES MEETING 

Minutes – November 8, 2023 – 4:00 p.m. 
Hilton Head Branch Library 

11 Beach City Road 
Hilton Head, SC 

 
The sixth scheduled meeting for 2023 was held in-person at the Hilton Head 
Branch Library.  
 
Trustees: Lynne Miller, Chair; Janet Porter, Vice-Chair, Bernie Kole, Shawna Kulpa, Brenda 
Ladson-Powell, Rosalie Richman, and Jannine Mutterer  
 
Absentees:  Terry Thomas, Joseph Bogacz, Tracey Robinson, James Morrall  
 
County Staff: Alec Bishop (Broadcast Services), Craig Todesco (Broadcast Services) 
 
Hosts: Amanda Dickman, Library Director; Joshua Greer, Deputy Director 
 
I. Call to Order: The meeting was called to order at 4:02 pm. A quorum was established.  
 

• Ms. Miller requested a motion to amend the meeting agenda to include an Executive  
Session pursuant to S.C. Code Section 30-4-70 (A) (2): Discussion of negotiations incident to 
proposed contractual arrangements and proposed sale or purchase of real estate property.  
 
Mr. Kole made the motion with a second by Ms. Kulpa. The motion was unanimously 
approved.  

 
II. Pledge of Allegiance: Ms. Kulpa led those in attendance in the Pledge of Allegiance. 
 
III. Public Comment: None. 
 
IV. Introduction of Guests. None.   
 
V. Minutes from meeting held September 13, 2023:  

• Mrs. Miller noted the minutes for September 13, 2023 had been previously distributed to all 
members. Mr. Kole provided a motion to approve. Dr. Porter provided a second. There was a 
unanimous vote to approve without correction.  

 
VI. Correspondence/Memberships:  None.  
 
VII. Library Director’s Report: Amanda Dickman, Library Director presented her report: 
 

A. Personnel Update: The Library Organizational Chart is provided for reference. There are 
currently three (3) vacant positions: Senior Librarian for Port Royal Library, Library Specialist in 
the Beaufort District Collection, and Marketing Specialist. Two vacancies are in the process of 
being filled.  
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 B. Projects Update:  
• Port Royal Library design:  Once final contract documents are received, Beaufort 

Construction will be issued a notice to proceed.  
• StoryWalk:  Ms. Dickman confirmed the StoryWalk at the Spanish Moss Trail is 

expected to open before the end of the year. Grand opening date to be determined.  
• Artist in Residence:  Ms. Dickman reported twenty-six applications for Artist in 

Residence were received. The review committee expects to announce the selected artist 
mid-December.  

• LSTA Impact Grant: Library staff have begun designing the artwork for the exterior 
wrap of the pickup lockers funded through this grant award.  

• Ms. Dickman concluded her report with the mention of several upcoming library events:  
- Bluffton Branch Library 21st Anniversary on Thursday, November 9th at 5pm.  
- Hilton Head Library 25th Anniversary on Tuesday, November 14th at 2pm 
- Beaufort Railroaders Train Exhibit from Tuesday, December 12th – Saturday, 

December 16th. 
• Strategic Plan achievements:  Ms. Dickman invited Joshua Greer, Deputy Director, to 

provide an update on the Strategic Focus regarding library collections. As stated in the 
Strategic Plan, the strategic focus on collections is to “offer a wide range of collections in 
contemporary formats”.   

- Mr. Greer explained the process staff use to monitor availability of popular materials 
to address community interest.  

- Mr. Greer explained the library dedicates one librarian to monitor digital resource 
purchases.  

- In terms of digital resources (ebooks and audiobooks), publishers set the parameters 
for their ebooks.  For example, some eBooks “expire” after a certain number of 
checkouts or a set period of time requiring the library to purchase a popular title such 
as “Lessons in Chemistry” several times to satisfy demand.  

 
IX. Committee Reports 
 
A. Finance Committee: Dr. Porter explained the following financial documents in detail and 
expressed that the Beaufort County Library is in good financial standing.   
 
• Beaufort County Library System - Budget Update – FY 2024: (see attachment) 

• Dr. Porter noted the receipt of the second State Aid payment of $105,307 for the purchase of 
library materials. For Fiscal Year 2024, Beaufort County Library should receive $421,228 of 
State Aid funds in quarterly installments.   

• Dr. Porter explained the documents in detail noting that at 33% through the year, the Library 
has spent 29% of the annual budget.  

 
• FY 2024 Special Funds Report: (see attachment) 

Dr. Porter explained the attached report noting the receipts and expenditures from special fund 
sources.  

 
• FY 2024 Library Materials Expenditure year-to-date: (for more details, see attachment) 

• Dr. Porter explained the document in detail noting fiscal year-to-date materials expenditures 
totaling $188,527. (an increase of $100,000 since the previous report)  
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B. Policies and Procedures Committee:  
• Ms. Miller noted that the committee is reviewing the Library Board of Trustees bylaws. Their 

proposed changes will be reviewed by the Policy Committee in December and brought before 
the Library Board for vote of approval in the January 2024 meeting.   
   

C. Strategic Planning Committee: Dr. Porter referred to the update provided in the Library 
Director’s report.   
 
D. Challenged Materials Committee: No update.  
 
E. Library Facilities Committee: Mr. Kole reiterated the status of the Port Royal Library as 
presented in the Library Director’s report noting that Beaufort Construction will soon receive a 
Notice to Proceed with interior renovations on the Port Royal Library.   
 
F. Art and Donation Committee: None.  
 
G. Liaisons 
 
 Friends of the Library (FOL): 

• Friends of Beaufort Library: Ms. Powell confirmed that the Friends of the Beaufort Library 
hosted their annual book sale at Waterfront Park November 3-6th. She noted the roster of 
speakers for Books Sandwiched In has been published on their website and encouraged 
everyone to consider attending. The Friends of Beaufort will next meet on Thursday, 
November 9th.  They are preparing to open the StoryWalk at Spanish Moss Trail and recently 
donated funds to Port Royal Elementary School to provide one book to each student in the 
upcoming book fair.  
 

• Friends of Bluffton Library: Ms. Richman applauded the efforts of the volunteers who 
hosted a successful book sale. Ms. Dickman reported approximately 75 people attended the 
dedication of the table in memory of Loretta Wells and recognition for her years of service to 
the Friends of Bluffton Library. Ms. Richman announced the Friends of the Bluffton Library 
will host their annual meeting on Thursday, November 9th at 5pm.  
 

• Friends of Hilton Head Library: Ms. Miller announced the Friends of HHI will host a 25th 
Birthday party on Tuesday, November 14th. The Friends will have their next scheduled 
meeting on November 15th at the Hilton Head Branch Library.  

 
 Public Library Foundation: Ms. Miller reported the Foundation will meet on November 15th to  
 mail their annual appeal letter.     
 
IX. Old Business: None. 
    
X. New Business:  

• Proposed Holiday Closures 2024: Ms. Dickman presented the 2024 closing dates noting the 
possibility for adjustment after County Council announces the 2024 closing dates for all 
county offices.  

  Motion: Ms. Miller requested a motion to approve the holiday closing dates as presented  
  with the caveat of amending the dates to reflect actual closures determined by County  
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  Council. Mr. Kole made a motion to approve. Ms. Powell seconded the motion.   
  Action: The motion passed unanimously.  
 

• Proposed Library Board of Trustees Meeting Dates: Ms. Miller presented the proposed 
Library Board of Trustees meeting dates for 2024.  

   Motion: Mr. Kole made the motion with a second by Ms. Kulpa.  
   Action: The motion passed unanimously.  
 

• First Steps Board appointment (Amanda Dickman): Ms. Miller asked for a motion to 
recommend Amanda Dickman be reappointed to serve on the First Steps Board as required by 
newly passed legislation.   

   Motion: Dr. Porter made the motion with a second by Ms. Powell.  
   Action: The motion passed unanimously. 
 
XI: Executive Session: Ms. Miller requested a motion to amend the meeting agenda to include an 
Executive Session pursuant to S.C. Code Section 30-4-70 (A) (2): Discussion of negotiations incident 
to proposed contractual arrangements and proposed sale or purchase of real estate property.  
 
Ms. Miller called the executive session to order at 4:47pm.  
 
With a motion from Mr. Kole and a second by Ms. Powell, Ms. Miller adjourned the executive 
session at 5:06pm to reconvene the regular meeting.  
 
XII: Matters Arising out of Executive Session: Ms. Miller stated that during Executive Session the 
Library Board received information regarding a potential site for a library in the Pritchardville/New 
Riverside area.   
 
Ms. Miller asked for a motion to recommend approval of the purchase of the property known as the 
potential site for a New Riverside Library pursuant to property information discussed in executive 
session.    
 
 Motion:  Mr. Kole made the motion with a second by Ms. Kulpa  
 Action: The motion passed unanimously. 
 
XII. Announcements:  

• The next public meeting of the Library Board of Trustees is scheduled for January 10, 2024 at 
4pm at the Bluffton Branch Library.  

 
With no other business to discuss, Ms. Miller adjourned the Library Board of Trustees meeting at 
5:07 pm on a motion from Mr. Kole and a second from Ms. Powell.   
 
 
Respectfully submitted, 
 
 
 
Amanda Dickman 
Library Director 
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